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Our Proposal is based on the contractual concepts under which we normally conduct our business, and it assumes the execution of a mutually-
agreeable contract consistent with those concepts. Contractual provisions which often require discussion and further agreement are warranties,
indemnities, casualty risks, insurance, consequential damages and remedies. We do not believe that these matters should present any serious
obstacles to the negotiation of a contract, and we are prepared to meet with you to discuss them at your convenience.
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October 22, 2010

Mr. William A. Armbruster, Executive Director
Fort Monroe Authority

Old Quarters # 1

151 Bernard Road

Fort Monroe, VA 23651

Subject: Proposal — Volume 1 Business and Qualifications Proposal
Professional Services for the Transition of the Fort. Monroe Facility

Dear Mr. Armbruster:

Veolia Water North America — South LLC (Veolia Water), is pleased to submit this Proposal to the Fort
Monroe Authority (FMA) for professional services regarding the transition of the site from the U.S. Army to
civilian control.

This Proposal is submitted in accordance with the Public-Private Education Facilities and Infrastructure Act of
2002 and the FMA’s Procedures and Guidelines. We are willing to pay a reasonable fee, per FMA PPEA
Guidelines, to cover costs associated with the review and assessment of this unsolicited proposal.

Veolia Water has prepared our Proposal submittal with a separate Business and Qualifications Proposal
presented in this volume and a separate Financial Proposal in Volume 2. The information provided in the
Financial Proposal offers project cost information and the audited financial statement for our company. This
information is to be considered confidential in its entirety and is exempt from (not subject to) the Virginia
Freedom of Information Act.

We are appreciative of the opportunity to submit this Proposal in accordance with the provisions of the PPEA
statute and the FMA procedures and guidelines.

We look forward to meeting with you and your colleagues in furtherance of our interest in being of
professional service. The Veolia Water contact person during the ongoing procurement process will be:

Mr. Rob Nicholas - Vice President

Veolia Water North America — South, LLC

5701 Endview Pass, Brooksville, Florida 34601

Telephone: (859) 582-0104 — Fax: (678) 966-1943 - E-Mail: robert.nicholas@veoliawaterna.com

We look forward to your review of this submittal, as well as to the next steps in the procurement process. |
invite you to contact Mr. Nicholas or me if you have any questions or need any additional information.

Sincerely yours,

AT i

Keavin L. Nelson,’P.E.
President
Veolia Water North America — South, LLC

VEOLIA WATER NORTH AMERICA - SOUTH, LLC
14055 Riveredge Drive, Suite 240, Tampa, Florida 33637
TELEPHONE: (813) 983-2807 — FAX: (813) 983-2821
Veoliawaterna.com
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VOLUME 1 - Business and Qualifications Proposal

Section 1 — Qualifications and Experience
1.1 - Legal and Organizational Structure

Veolia Water North America — South LLC (Veolia Water), is
pleased to present our Proposal to the Fort Monroe Authority
(FMA). We are a limited liability company (LLC) established under
the laws of the State of Delaware and will be the entity providing the
services to FMA.

Veolia Water is also part of a much larger organization that has the
expertise and strength to supply the FMA'’s public works operation
with both technical and financial assistance. Our direct parent
company, Veolia Water North America Operating Services, LLC,
provides operation, maintenance and management (O&M) services
to clients in the U.S. and Canada, and a complete listing of our
O&M clients is provided in Appendix B of this volume. A corporate
structure of regional entities, such as the South LLC, allows our
company to be closer to its customers in decision-making and in
providing support.

The Veolia Water companies in North America are part of a global
parent company, Veolia Eau — Compagnie Générale des Eaux
S.C.A., a company having revenues of more than $17.9 billion in
2009. It ranks as the “Number 1" water services company and
serves the needs of over 132 million people throughout the world.
The company traces its history to the establishment of Compagnie
Générale des Eaux (CGE) on December 14, 1853. The Veolia
Water companies are in turn part of Veolia Environnement, S.A.,
which ranks as the only global company offering environmental
services in the water, waste management, energy and
transportation sectors. The firm realized almost $50 billion in
revenues in 2009, has an employee base of 312,000 in 74
countries, and is traded on the New York Stock Exchange.

Veolia Water expects to self-perform most of the work and no major
subcontractor (defined in FMA’s PPEA Guidelines as $1 M or more)
is planned to be involved with the proposed contract.

1.2 - Qualifications and Experience

No other company is more involved in providing environmental
services in the world. Veolia Water and its sister companies, Veolia

Veolia Water in North America

#1 Water/Wastewater Company in U.S.
42% Market Share - 93% Renewal Rate
$678 Million in Revenues - 2009

40+ DBO Projects Implemented
Operate 400+ Treatment Facilities

Treat 2.6 Billion Gallons of Water and
Wastewater per Day

Process 293,000+ Dry Tons of Biosolids/Year
Manage 5,350+ Miles of Sewer Lines
Manage 1,280+ Pump Stations

Manage 6,200+ Miles of Water Lines

Veolia Companies - Worldwide

e Veolia Water

e Veolia Environmental Services

¢ Veolia Energy

e Veolia Transport

o Largest Water Company in the World
157 Years of Experience

$17.9 Billion in Revenues (2009)

83,000 Employees

Serves 132 Million People in 60 Countries
Operates 4,300 Treatment Plants
3,000+ Technology Patents

e $150 Million per Year Investment in R&D

e #1Worldwide in Waste Management
e 2009 Revenues of $11.5 B (U.S. dollars)
e 77,900 Employees in 35 Countries

e Serve more than 819,000 Clients

e 2009 Revenues of $10.38 B (U.S. dollars)
e 52,560 Employees in 42 Countries
e 16 Projects in the U.S.

e 200 Contracts in North America
Operations in 28 countries

Transport 2.63 B Passenger Trips per Year
77,590 employees

$747.26 B in Revenue (U.S. dollars)

Environmental Services (waste management), Veolia Transportation (bus and rail) and Veolia Energy (heating,
cooling and building services), provide a wide range of services to communities, special authorities and industry

in myriad formats.
Public Works Experience

In conjunction with our utility operations, Veolia Water is experienced in managing public works services. Our

i public works experience has grown exponentially over the last few years as clients with water and sewer

services have asked our company to expand into those areas, helping with sanitation, streets, stormwater and
parks We currently provide these services to 10 of our municipal clients through work scopes that range from

& Q@ VEOLIA
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full responsibility for public works departments to the management of specific services that are part of the
overall public works operations. These services encompass the operations and maintenance of parks and
other community recreation facilities (including public pools), vehicle and fleet maintenance, street repair and
maintenance, among other activities.

Veolia Water believes that our public works experience and expertise can significantly benefit the FMA as you
assume this responsibility from the Army. Other similarly sized communities have transferred the responsibility
of public works management to Veolia Water and reaped the benefits and lessons learned of our nearly 40
decades of service to municipalities. Our public works capabilities have relieved similar burdens for other
comparably sized communities.

The Fort Monroe site enjoys a unique character from historic, maritime and military perspectives, making it
even more important to partner with a firm that has the experience and capabilities to deliver the envisioned
services in a manner that supports your goals and objectives for the site. .

Table 1-1, which follows, lists similar communities where we provide public works management. While the
communities reached out to Veolia Water for different reasons — professional management of diverse services,
expert resolution to tough challenges, financial assistance, lack of experienced staff, etc. -- they all share a
commonality of desiring a single point of contact for their services and access to the professional experience
available from a large company. Each also has a part-time Mayor and Council that needed an attentive
manager to assist in providing critical services. (Detailed summaries for these key reference projects are
provided in Appendix A of this submittal.)

Table 1-1. Veolia Water - Public Works References

: Population | Years of
Client X
Served Service

Coeburn, VA 1,800 1 Water, Sewer, Sanitation, Streets, Parks, Fleet and
Reference: Building Maintenance

Loretta Mays, Town Manager
P.0O. Box 370

Coeburn, VA 24230-0370
Telephone: 276-395-3323

Hardinsburg, KY 14,928 15 Water, Sewer, Sanitation, Streets and Parks
Reference: (water)
Wayne Macy, Mayor 3,300 (public
P.O. Box 149 works and
Hardinsburg, KY 40143 wastewater)

Telephone: 270-756-2213

Williamson, WV 3,215 11 Water, Sewer, Sanitation, Streets and Flood
Reference: Control

Frances Frye, City Clerk
P.O. Box 1517
Williamson, WV 25661
Telephone: 304-235-1510

Boonville, IN 12,540 15 Water, Sewer and Streets
Reference:

Pam Hendrickson, Mayor
135 South Second Street
Boonville, IN 47601
Telephone: 812-897-1230

Scope of Services

Veolia Water 1-2
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Table 1-1. Veolia Water - Public Works References

Client Population | Years of
Served Service

Junction City, KS 21,600 11 Water, Sewer, Sanitation, Streets and Fleet
Reference: Maintenance

Mike Guinn, Assistant City
Manager

700 N. Jefferson Street
P.O. Box 287

Junction City, KS 66441
Telephone: 785-238-3103

Scope of Services

Three of these contracts deserve special mention because they are the references for not only the company but
also for the personnel who will be assigned to the FMA project. The success of a project is based on the
people assigned as much as it is the company. These include:

« Coeburn, Virginia — Located in far western Virginia, this small town needed help with its public works
functions. The Town Administrator, Mayor and Council made a decision to seek professional management
assistance. The City was plagued by problems in its water and sewer system trying to make them function
efficiently and on budget. Veolia Water quickly assessed the condition of the system and implemented
changes that cut water losses, saved chemicals and power costs, and reduced staffing for the water
system. The same was done for the other departments, including wastewater collection, garbage
collection, fleet maintenance, street and parks management as well as the building maintenance. One of
the keys for the town was Veolia Water’s ability to almost immediately implement a management system
that brought order, functionality and tracking to activities.

« Hardinsburg, Kentucky — The City initially hired a private company other than Veolia Water to straighten
out a badly managed water line expansion project. This involved poor functioning facilities, angry
customers and lawsuits. In 1995, the City contracted with Veolia Water to help them move past those
problems. This project has involved working with the City and its consulting engineers to build multiple
water line expansions using Community Development Block Grants, Rural Development Grants and Loans
plus State Revolving Loan funds. One of the projects went so quickly and smoothly it, won an award from
the State. Other projects have included Veolia Water's oversight of construction of a new garbage transfer
station and new public works warehouse. Veolia Water's work on the installation of the first drinking water
membrane water plant in Kentucky recently was honored with the Golden Bucket Award from the Kentucky
Rural Water Association. A current project involves installing a new park and walking trails.

« Williamson, West Virginia — The City hired Veolia Water in 1999 to help it better manage the water,
sewer, sanitation, streets and floodwall activities. Over the years Veolia Water has helped the City with
numerous projects. The first was installation of a new downtown streetscape, partially funded with a
matching State redevelopment grant. The project included curb cuts, street furniture, specialized lighting
and decorative brick. Other activities over the years have included water and sewer line installation, street
paving and storm drain installation. Some of the more memorable events in the contract have been
managing the flood control system, which includes several large pump stations, gates and flood wall
management. This can be challenging occasionally in that the major gates involve coordination with the
railroad to close off the major north-south rail lines from West Virginia's coal fields. Our flood-control work
has also included managing FEMA projects as part of flood recovery for portions of the City outside the
floodwall protection.

Veolia Water 1-3
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Military Facilities Experience

Veolia Water has more than 25 years of experience in working with the military at various installations. Two key

examples of this experience include our work at:

e Fort Knox, Kentucky — Veolia Water was involved in helping Hardin County Water District No. 1 assume
ownership of the wastewater and stormwater systems for Fort Knox — in a situation much like what FMA
will experience in September 2011. It certainly is unusual for any government to be engaged as either the
entity giving up control or the one receiving it. Lots of questions existed and Veolia Water was integral to
the transition process by developing and implementing the transition plan. Challenges were met because
Veolia Water’s plan accentuated clear and frequent communications (weekly meetings) and flexibility. This
included working closely with the Post to ensure the military mission would remain paramount while
environmental and historic sensitivities were addressed. Very strict Standard Operating Procedures (SOP)
were developed and followed. The contract also included assisting the County in forecasting expenses,
establishing rules and regulations and coordinating the effort among the local government, the military and
the company.

Picatinny Arsenal, New Jersey - This contract, which began in 1996, originally involved furnishing all
labor, equipment, supplies and materials required to operate and maintain a 1-MGD water treatment plant
and a 0.5-MGD wastewater plant at the U.S. Army’s Picatinny Arsenal, an Armament Research,
Development and Engineering Center in New Jersey. Through negotiations with the regional sewerage
authority, Veolia Water shut down the wastewater treatment facility and discharges Post wastewater
directly to the Rockaway Valley Regional Sewerage Authority’s collection system for further treatment. By
discharging to this nearby publicly owned treatment works (POTW), Veolia Water saved the Army the
costs of over $660,000 in needed capital improvements at the now decommissioned wastewater treatment
plant at the Post. Under the new operations approach, Veolia Water continues to sample the effluent that
is discharged to the POTW to ensure that it does not contain constituents that would upset the biological
balance of the treatment process. Under the current contract, Veolia Water is also responsible for the
maintenance and repair of exterior fire protection systems, including valves and hydrants, and repair and
maintenance of the emergency generators. Veolia Water has received continuous award fees from the
U.S. Army for the work that we have performed, and our firm is considered by their Adjectival rating as a
"good" contractor.

Historic Preservation and National Park Service Experience

Veolia Water and its sister companies have unique experience working in historically and culturally sensitive

settings. The following are a few examples:

¢ City of New Orleans, Louisiana - Trolley System — Veolia Transportation operates the historic New
Orleans trolley system, which is one of the few National Historic Landmarks still operating as public
transportation. Veolia’s work includes the shop and craftsmen who restored the trolleys after Hurricane
Katrina. Veolia successfully developed a team of craftsmen and trained them to follow strict restoration
guidelines.

e City of Buffalo, New York - Historic Steam-Pump Room — Veolia Water is responsible for the City's
historic steam-pump room. While the steam-pump room is not on the Historic Register, it has been in
place since 1900 and is historically significant. Veolia Water's operators have been specially trained to
operate and maintain this facility to ensure its preservation.

e Gatlinburg, Tennessee - Wastewater Facility — Since 1994, Veolia Water has managed a City-owned
wastewater treatment facility that sits within the national park. The facility also is uniquely positioned in
close proximity to the tourist reception headquarters. The plant discharges effluent to a highly sensitive
waterway that runs through the national park. Veolia Water has a close working relationship with the

Veolia Water
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National Park Service, and our onsite personnel have been specially trained to work within this unique
environment.

Additionally, over the past year, Veolia Water began a new partnership with the National Park Service for
startup and transition of the new 53-MGD Elwha River Water Treatment Facilities in Clallam County,
Washington. We were brought in as that plant construction was being completed by others, and assisted with
the startup of the new facilities, the hiring and training of the staff, and then the transition of the facilities to full-
service O&M by our firm.

Other Relevant Experience

Veolia Water, and our affiliated companies, also brings key capabilities and experience that relates to the other
aspects of this project, including:

e Special Purpose Districts — A special effort will be required by any contractor to work with an
organization like FMA that has a highly expert Board of Directors and a constituency that cares
tremendously for the historic property. Veolia Water has experience working with similar organizations and
constituencies. One example is our 14-year partnership with the International Boundary and Water
Commission in California, which provides services on the border between the U.S. and Mexico. Another is
the Tampa Bay Water Authority, where Veolia Water has been involved for 10 years. This facility, which
Veolia Water built and now operates, provides water to three counties and three cities as part of a regional
water supply entity to reduce dependence on groundwater and find sustainable water solutions for the
region.

e Strict Protocol - Veolia Water, as a large business doing work for many entities as well as a company
seeking challenging situations that require innovative solutions, has extensive experience working within
tight confines and parameters. This includes not only military facilities like Fort Knox or Picatinny Arsenal
but also quite intensive industrial settings where safety can mean the difference between life and death,
and performance is paramount to success. Veolia Water provides services to steel mills, automotive
plants, chemical and petroleum manufacturers and food service facilities. Veolia Water also has
experience conducting Superfund site groundwater cleanups. Veolia Water has a track record of meeting
very strict protocols and regulations.

e Resort and Commercial Development - The real challenge facing the FMA is to redevelop the site into a
commercial success. That will require a service provider that is helpful to tourists, responsive to tenants,
sensitive to the historic integrity of the site and professional in its demeanor and appearance. Veolia
Water has already called upon its Integrated Facility Management personnel to review and assess the
FMA facilities and develop concepts for supporting the commercial development and long-range success
of the site. Veolia Energy manages the Venetian Resort in Las Vegas, Nevada, which is the only “5
Diamond Hotel” in the U.S. The company also manages the Galleria Mall complex in Houston, Texas,
which includes hotels, office space and an up-scale shopping mall. Additionally, Veolia Energy manages
facilities and campuses of leading-edge entertainment companies like Dream Works and NFL Films.
There is also extensive experience in vast industrial complexes like Detroit Diesel and General Motors.

Business History

Veolia Water traces its experience to the start of the contract O&M business in the U.S. and the industry’s first
Public-Private Partnership with the City of Burlingame, California, for the management of their wastewater
treatment facilities. This contract, which began in 1972, continues today and is one of more than 650
communities in which our firm works in the U.S. and Canada. The company today has 42 percent of the
delegated management business for water and wastewater utilities in the U.S., which involves providing water,
wastewater stormwater management and other public works services under contracts with more than 170
municipal clients.
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As discussed, the Veolia Water companies are in turn part of Veolia Environnement, S.A., the only global
company to provide the full gamut of environmental services in the water (Veolia Water), environmental
services (Veolia Environmental Services), energy and facilities management (Veolia Energy) and transportation
(Veolia Transport) sectors under one brand name.

Veolia Environmental Services, a sister company of Veolia Water, is a leader in the environmental services
sector, providing a complete range of municipal, industrial, regulated waste and waste-to-energy services for
municipal and industrial customers. For municipalities and governmental clients, Veolia Environmental
Services provides environmental and logistics services, including waste collection and disposal, pipe systems
maintenance, urban cleaning services and waste flow management, as well as the treatment and recycling of
all manner of wastes. In the North American market, Veolia Environmental Services provides a full range of
services to more than 170,000 commercial and industrial firms and over 1,600,000 residences in 12 states in
the U.S., the Bahamas and Canada. To assist municipal authorities in meeting increasingly strict
environmental, social and economic requirements, waste management services providers must work with them
ever more closely. Veolia Environmental Services has worked to address this challenge with innovative
solutions that cover a broad range of requirements over the entire waste treatment chain, as well as all forms of
resource recovery. In this regard, Veolia Environmental Services works in partnership with the communities
they serve to preserve valuable resources and extend landfill capacity. They do this by focusing on waste
reduction, recycling, and other “green initiatives.”

Veolia Energy, Veolia Environnement’s the energy and facilities management division, meets customer
expectations by delivering customized, end-to-end solutions for efficient energy supply and use. Their services
include the management of heating networks and energy and fluid production plants, energy plant engineering
and maintenance services, technical services for commercial and industrial building operation and
comprehensive building management services. Through a complete range of services, which includes
choosing the most appropriate form of energy, making production and processing plants more energy-efficient,
maintaining and managing heating and cooling networks and leveraging CO2 savings, the company optimizes
the energy and environmental efficiency of the facilities that it operates and manages. In North America, Veolia
Energy’s scope of services for governmental/municipal and industrial clients in the areas of facility operations
and management, as well as district energy (heating, cooling and cogeneration networks) operations and
management.

Veolia Transport is the largest private sector operator of multiple modes of transit in North America, providing
bus, rail, paratransit, shuttle, sedan and taxi services. The company manages transportation contracts for cities,
transit authorities and airports, providing safe and sustainable mobility solutions. Veolia Transport is focused
on improving public transportation, to enhance the quality of life and combat global warming. The company’s
public transit services provide urban transportation and greenhouse gas reduction solutions and help to
improve quality of life. Veolia Transport’s mission is to provide for safe and sustainable mobility solutions, and
they are committed to being the long-lasting partner to local authorities, industrial clients and other government
agencies who want to implement innovative, cost-effective and sustainable mobility solutions. They assist
clients in designing, managing and operating integrated mobility solutions in ways that measurably improve
their economic, safety and environmental performance. Veolia Transport puts passengers first, and as their
individual mobility needs change, the company continues to offer new ideas like bike sharing systems, a wider
range of services (from light rail to bus rapid transit and ferry service), new technologies (such as mobile
ticketing and messaging for up-to-the-minute passenger communications), and more. At the same time, Veolia
Transport takes a leading role in meeting the challenges of population growth and urban congestion. Working
collaboratively with its clients and partners, the company is targeting key areas in which public transportation
can have the greatest impact. Today, Veolia Transportation operates over 150 contracts for cities, transit
authorities, counties and airports in the U.S. and Canada, helping clients to improve public transportation with
cost-effective processes, operational expertise, technology and innovation.
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Figure 1-1. Project Organization Chart

Veolia Water has a large workforce available to assist our clients with virtually any project. That effort is
focused through a few key individuals who work closely with each client.

Figure 1-1, above, shows our proposed project organization and management approach. As part of this
structure, we have identified the following key individuals:

e Rob Nicholas - Vice President of Business Development — Project Principal - Mr. Nicholas has 30
years of experience and has been an innovator during that time. He has experience providing utility
support in a regional government through owning a consulting firm that provided financing for public facility
projects and through his tenure with Veolia Water. His work at Veolia Water has included developing one
of the first public works contract in the United States; handling utility mergers between special- purpose
districts; managing the acquisition of the Fort Knox wastewater and stormwater system for Hardin County
while setting up their wastewater business; developing a program to resolve massive compliance problems
with emergency funding in Oldham County, Kentucky; and leading the transfer of more than 15 utility
operations from public-sector to private-sector responsibility by Veolia Water. That range of experience
should prove helpful as the FMA assumes ownership of the public works facilities. Mr. Nicholas has a
degree in Urban Administration.

e Don Patterson — Area Manager — Mr. Patterson has managed a county public works department and its
associated road, sanitation, water and sewer responsibilities; handled the construction of two different
wastewater plants; and managed a wastewater facility discharging drinking-water-quality effluent into an
environmentally sensitive water way. He has been involved in numerous transitions of facilities as well.
Mr. Patterson has an Associates Degree in water science and wastewater treatment and is also a licensed
wastewater operator.
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e Jeff Greer — Technical Manager — Mr. Greer is the former manager of the Fort Knox contract and was
involved in the pricing and transition of the facilities from Army to County ownership and control. Under Mr.
Greer’s leadership, the Fort Knox project was honored with two consecutive Operational Excellence
Awards in wastewater treatment (Water Environment Federation) and the operation currently is in
contention for a prestigious OSHA Gold Star for the exceptional safety program he implemented. Mr. Greer
has dual Bachelor degrees in Mathematics and Computer Science, and is a licensed Wastewater and
Collections Systems Operator.

¢ John Stallard - District Manager — Mr. Stallard is the District Manager for projects in Virginia and West
Virginia. He was responsible for the pricing, transition and implementation of programs at the Coeburn
and Williamson public works departments. Mr. Stallard has extensive FEMA experience through his
responsibilities for flood walls, gates and pumps in the communities, which required FEMA funds to
recover from several flash floods. He has an Associates Degree in wastewater management and is a
licensed wastewater operator.

Regional Support

A key for FMA is the fact that a contract with Veolia Water provides access to a wide range of people who help
a facility’s onsite staff and the key managers. Their help is particularly useful in the transition period of the
contract. Figure 1-1 identifies the key management, technical and administrative resources that Veolia Water
will commit to this project.

These local resources are further supported by more than 675 Veolia Water staff in the region, who can assist
our local team with virtually any need that might arise. Should our local O&M team need any unusual or
specialized assistance, Veolia Water can provide these resources as a value-added service and at no
additional cost.

Nationally, Veolia Water has a staff base that numbers more than 3,000, providing expertise in all aspects of
0&M, engineering, management and other key areas. This includes the Technical Direction Group (TDG), a
team composed of leading industry experts, and our Capital Program Management Group, which includes
senior-level engineering design and construction professionals who can effectively assist FMA in managing and
implementing design and construction projects.

Additionally, as part of the leading environmental services firm in the world, Veolia Water, through our sister
companies can provide assistance in the areas of facility management, energy management, waste handling,
as well as transportation.

The breadth of expertise and vast global resources, including research and development, technical support and
the like, are just a phone call or an e-mail away. Veolia Water can literally bring the world to FMA’s doorstep.

1.4 - Safety

Veolia Water has an exemplary safety record in comparison with other companies and systems in the industry.
The chart below depicts the success of our safety program.

As illustrated on Figure 1-2, at the top of the next page, Veolia Water's Recordable Accidents (Recordable
Incident Rate, RIR) are 68% lower than the national average of 5.7% and 78% better for Lost Time Accidents
rate (Lost Time Incident Rate, LTIR).

1.5 — Past Technical Performance

The length of time on the job at many our Public Works projects demonstrates our high level of performance
and success. Many of Veolia Water's contracts have been in place and renewal many times having us serve
their community for many decades. Our longest-running contract is at Burlingame, California, where, as
discussed, we have been a partner to that community for more than 38 years.
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Figure 1-2. Veolia Water - Safety Performance Record

There are also many awards recognizing the success of our operations. Mr. Jeff Greer, at the Fort Knox
project, has won consecutive Operational Excellence awards from the Water Environment Federation, and our
Hardinsburg, Kentucky, project recently won the Kentucky Rural Water Association Gold Bucket Award for the
outstanding water system in the state.

Additionally, other projects in the region have been recognized with a numbers of awards, including:

o At Tampa Bay Water in Florida, Veolia Water provided design/build/operate (DBO) services for a regional
surface water treatment plant and then the expansion of that same plant. The project has been recognized
with a number of awards, including: 2009 Water Treatment Operator of the Year Award (Operations
Manager) from the Florida Water and Pollution Control Operators Association, Region 1V; 2005 —
Outstanding Water Treatment Plant Award - Class A category, AWWA - Florida Section; Taste Test
Award, AWWA, Region IV- Florida Section; 2004 — Facility Excellence Award for Outstanding Operation
and Maintenance of a Water Treatment Plant, Florida Water & Pollution Control Operators Association
(FWPOCA, Region 1V); 2003 - Infrastructure Award, National Council for Public-Private Partnerships;
2003 Grand Award in the Design Category from the American Academy of Environmental Engineers for
this project; Build America Award from the Associated General Contractors of America; and facility
Excellence Award from the FWPOCA.

o Another long-term project in the region, that with the Atlanta-Fulton County Water Resources Commission
for a 90-MGD regional water treatment plant in Georgia, has been recognized with more than four dozen
awards during our tenure, most recently — for the fifth time -- the 2007 Gold Award for outstanding
compliance from the Georgia Water and Pollution Control Association (GWPCA).

Commitment to being a Good Corporate Citizen

Accolades for professional expertise and success are important. But what distinguishes Veolia Water as a
company is our involvement in the communities that we serve, and how that helps people.
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Those types of accolades however don't really document the performance or the commitment of the company
or its personnel who will likely be from right in the area surrounding Fort Monroe. Some examples that really
demonstrate our value to the community:

¢ Helping a Fallen Stranger — Our West Melbourne field crew stopped along with some city employees to
help a woman who fell on the street. They stayed until an ambulance arrived, proving company and
comfort.

e Quick Response — A woman in our Crystal River, Florida (population 3,000), project called saying her
yard was full of water and flooding the area. Within 15 minutes, a Veolia Water the crew was on site and
had the problems resolved within a few hours. A grateful homeowner wrote to express surprise with the
efficiency and diligence of our staff.

e National Response - Nothing can compare to the company-wide effort to help both employees and
residents in New Orleans following Hurricane Katrina. Veolia Water operates the 120-MGD East Bank
wastewater plant that sits in the heart of the devastated Ninth Ward. That effort involved helping
employees stranded hundreds of miles from home, rushing national and international emergency response
teams to the area and restoring plant functionality in record time.

e Local Education - Our educational Water Box program at Tampa Bay Water provided water cycle, water
conservation and water treatment lessons to more than 3,000 school kids last year.

e Local Charities - In collaboration with our Hardin County client, we have hosted golf tournaments that
have raise more than $8,000 in the past two years for USA Cares, an Army charity that provides financial
support and advocacy to post-9/11 military families.

Veolia Water believes that we are more than a services provider. We are a member of the community and we
intend to serve it well.
1.6 - Design, Guarantees and Warranties

Veolia Water will provide administration, operation and maintenance of facilities, performing in-house work
typically done by municipal employees. Major construction work will be designed and built by an outside firm.

1.7 - Subcontractor Prior Projects and Client Contact Information
Veolia Water does not anticipate any major subcontract greater than $1 million.

1.8 - Contact Person

The primary contact for Veolia Water during this procurement process will be:

Mr. Rob Nicholas - Vice President

Veolia Water North America — South, LLC

5701 Endview Pass, Brooksville, Florida 34601

Telephone: (859) 582-0104 — Fax: (678) 966-1943 - E-Mail: robert.nicholas@veoliawaterna.com

1.9 - Financial Statements

Veolia Water brings to this proposed new partnership the financial resources, expertise and commitment of the
largest and most successful water company in the world.

As a stand-alone company, Veolia Water North America — South, LLC, had 2009 revenues of greater than $118
million. These revenues were generated through contracts with more than 65 municipal, industrial and private
clients in a service area covering the Southeastern U.S. and the Caribbean. Included in these totals is the
largest current design/build/operate (DBO) contract in the U.S. -- with Tampa Bay Water in Florida. This project
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began in April 2000 when, following a year-long selection process among four competitive teams, Tampa Bay
Water awarded the Veolia Water team a $144 million, 15-year (with a 5-year option) contract to design, build
and operate the agency’s regional surface water treatment plant. In April 2007, Veolia Water's contract with
Tampa Bay Water was expanded when our firm (in a DBO partnership) was selected for a plant expansion that
will nearly double the size of this facility, to a maximum capacity of 120 MGD. This contract amendment
amounted to $158.4 million and also extended Veolia Water's O&M of this plant through 2023.

Veolia Water North America Operating Services, LLC, parent company of Veolia Water and the global
company’'s North American business unit, had 2009 revenues of over $678 million, maintaining the Veolia
Water companies’ position as the leader in the municipal water and wastewater market for another year.

The Veolia Water companies in North America are part of a global parent company, Veolia Eau — Compagnie
Générale des Eaux S.C.A., a company with revenues of more than $17.9 billion in 2009. It ranks as the
“Number 1" water services company and serves the needs of over 132 million people throughout the world.

The company traces its history to the establishment of Compagnie Générale des Eaux (CGE) on December 14,
1853. CGE was created by Imperial Decree and won its first public service water distribution concession in
Lyons, France. In following years, the company expanded throughout France, to Nantes (1854), Paris (1860),
Nice (1864) and the Paris suburbs (1869), and then internationally in 1880 to Venice, Italy, and Istanbul,
Turkey.

The Veolia Water companies are in turn part of Veolia Environnement, S.A., which ranks as the only global
company able to offer the entire range of environmental services in the water, waste management, energy and
transportation sectors. The firm realized almost $50 billion in revenues in 2009, has an employee base of over
312,000 in 74 countries across the globe and is traded on the New York Stock Exchange.

In terms of financial reporting, the revenues of Veolia Water North America — South, LLC, are consolidated with
those of our parent company, Veolia Water North America Operating Services, LLC, and the most current
financial statement is provided as an Appendix in Volume 2 of this submittal. This information is considered to
be confidential.

1.10 — No Conflict of Interest

To the best of our knowledge and belief, we employ no one who would need to be disqualified from working on
the project under the Virginia State and Local Government Conflict of Interest Act.

1.11 - Obtaining Personnel

The project is expected to provide long-term employment for utility and public works personnel, which has
traditionally attracted people who are interested in stable employment. The estimated wages for positions is
based upon an area wage survey for the different job titles. Good wages plus the current economy makes
finding personnel far less difficult. The existing personnel and contractors working at the site are potential for
the workforce. The staffing is sufficiently small such that there should be no serious problem in filling the
positions. Veolia Water has a Human Resources Department that has an active recruiting program. These
personnel will be assigned to the project long before its start. We would utilize in-house notifications as well as
local and national advertising to fill the positions. In addition, the long lead time makes it convenient to look for
the right person rather than being in a hurry to fill a position.

1.12 - Employee Training and Apprenticeship Programs

The positions anticipated for this scope of work are quite common in the area but will require special emphasis
on training:

o Awareness of the unique character and history of the location.
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e Customer service to be useful in helping to foster an image for FMA.
e Clear protocols on following dig —downs; archeological; military ordinance and environmental protocols.

This extensive training program for new hires are included and would be approved in advance and coordinated
with FMA. Much of Veolia’'s success is achieved via personnel management. Whereas FMA owns the
facilities, Veolia's only asset is employees and the human resources programs under which they work. Those
programs work well and are effective in retaining employees. The team assigned to the project is a good
example— Rob Nicholas, Don Patterson, Jeff Greer and John Stallard, each of whom has more than 20 years’
service with Veolia and rising through the company’s ranks.

Veolia Water also has had great success over the years in the development of internships at various project
sites and has included an internship initiative in our program for the FMA.

1.13 - Minority Businesses Enterprise

Every community is different and, as such, has different goals and approaches to expanding small,
disadvantaged, women and minority business enterprises. These programs can be quite extensive and
different, depending on local interests. Extensive MBE/WBE programs established in Indianapolis, New
Orleans, Milwaukee, Fort Knox and Fulton County, Georgia.

To facilitate this approach, Veolia Water has an established corporate Supplier Diversity Program, a program
that demonstrates our firm's strong and proven commitment to diversity in all aspects of subcontracting on
other governmental and industrial projects. The program’s national focus is targeted at maintaining a vendor
database that allows us to meet municipal and industrial project needs by drawing from a diverse pool of
prequalified subcontractors and ensuring the widest possible opportunity to all classes of small and
disadvantaged firms to participate. The company website, www.veoliawaterna.com/supplierdiversity,
provides information on the diversity program, a mission statement, as well as background and testimonials
about Veolia Water's commitment to supplier diversity.

Veolia Water is also a corporate member of the National Minority Supplier Development Council (NMSDC), a
private organization that currently matches more than 15,000 minority-owned businesses (Asian, Black,
Hispanic and Native American) with member corporations that want to purchase goods and services. Through
our affiliation with this organization, Veolia Water has access to the NMSDC's database of certified minority
suppliers.

In terms of experience, Veolia Water's work with the City of Indianapolis, under the largest water O&M contract
in the U.S., has an extensive small and disadvantaged business involvement program. A major portion of
Veolia Water's contract with the City of Indianapolis is devoted to capital improvement projects, which includes
self-performing capital projects and managing the work of design and construction firms that work as direct
subcontractors to our firm, in line with the City’s goals for project participation by local and disadvantaged firms.

Veolia Water's subcontracting approach for this project has involved a significant enhancement of the roles
played by minority-owned business enterprises (MBE) and woman-owned business enterprises (WBE); and we
have significantly exceeded our commitments with respect to MBE and WBE patrticipation under this contract.
Indeed, Veolia Water has achieved 35 percent involvement by MBE and WBE firms under the water contract—
twice the level that the contract requires and five times the level under previous management. Additionally,
since the inception of that contract in 2002, Veolia Water has executed in excess of $320 million in capital work
to improve the City's aging water infrastructure. These projects were completed on time (90 percent average)
and on budget (100 percent), and involved managing a diverse group of in-house engineering, construction and
operations resources, as well as multiple subcontractors.

Another example of Veolia Water's commitment in the area of MBE and WBE program involvement is our work
under a contract with the Atlanta-Fulton County Water Resources Commission (AFCWRC), Georgia. That
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project, involving the O&M of a 90-MGD regional water plant, includes a joint venture partnership with a local
MBE partner for operations support, a maintenance partnership with a local WBE firm, as well as relationships
with other qualified local firms in key project roles. In fact, the current level of MBE/WBE involvement is some
35 percent.

Additionally, Veolia Water has a proven record of success in utilizing mentor-protégé programs under O&M
contract work. One example of this is our 20-year tenure with the AFCWRC. When we first contracted with the
AFCWRC in 1990 for the O&M of the North Area Water Treatment Plant, Veolia Water formed a Joint Venture
relationship with Khafra Engineering, which was then a small local minority-owned business enterprise with no
O&M experience. Using the mentor-protégé approach, we assisted Khafra in developing the staffing,
management tools and experience needed to perform as an effective partner under this contract. Since that
time, Khafra has grown their business and uses the experience and skills gained to remain a key contributing
partner to the JV that continues to work at the award-winning North Area Water Treatment Plant. When it came
time to renew our O&M contract with the AFCWRC in 2006, Veolia Water again sought to provide for a mentor-
protégé to expand the range of MBE and WBE involvement in this project.

Veolia Water will set goals based on the FMA’s and the Commonwealth of Virginia’s objectives for this project.

Veolia Water recognizes that the Fort Monroe Authority and the Commonwealth of Virginia are committed to
supporting small, women-owned and minority-owned businesses. Further, given the mid-19th century African-
American story that unfolded at Fort Monroe — Freedom’s Fortress — and the ongoing importance at Fort
Monroe of telling the “contraband” story, Veolia Water commits to using disadvantaged businesses however
and wherever possible.

It is the intention of Veolia Water to work with FMA staff as well as the Virginia Department of Minority Business
Enterprise to identify qualified firms that can provide goods and services to Veolia Water as we carry out the
obligations of an eventual Comprehensive Agreement with FMA.

1.14 - Construction and/or Design

Veolia Water is not at this time planning to provide design or construction activities. Our scope of work is
limited to providing administrative, management, operation and maintenance services. When those services
are needed, the company will acquire the appropriate and pertinent licenses or hire the properly licensed
professional for the work. The individual licenses required in the water and wastewater industry are held
individually and not by the company. Likewise we will employ properly licensed professionals on our staff.

1.15 - Safety Programs

Noting speaks better about the success of our training programs than our safety record, which is demonstrated
in the recordable incident rate (RIR) and lost-time incident rates (LTIR), which, as shown on Figure 1-2
(presented earlier), are far better than the industry’s. Many of the activities we engage in the conduct of our
work can be quite risky, and special safety consciousness is needed both for employees and the citizens
around the facilities where we work, which includes in the street. Our success is based on a strong program
implemented by an on-site safety coordinator, a regional manager and attention to safety from the top down.
The company reviews its safety record every week in a message to every employee from the President of the
company. Some of the activities involved that make the program work includes:

e Corporate leadership stressing the importance and reviewing weekly safety

¢ An on-site coordinator connected to a regional safety manager who implements programs on site
e Aninitial OSHA 10 Hour training class for new projects like FMA

e A safety audit and correction of findings for a new project like FMA
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The use of tail gate for special work combined with monthly safety training

Development of Standard Operating Procedures that are reviewed and followed for every activity
Special training such as dig down awareness, traffic control, confined space and arch flash safety
A periodic peer audit by outside personnel of the site

Accident investigations

Personnel and driver qualifications and drug use monitoring

Safety and Emergency response plans backed up by a regional safety team designed to help projects in
distress.

Experience gained through responses to numerous events, such as Hurricane Katrina, local flooding, ice
storms and tornados.
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Section 2 — Project Characteristics
2.1 - Project Description

Veolia Water proposes to administer, manage, operate and maintain the public works functions at Fort Monroe
for the FMA.

These services would mimic those typically provided by a small city for its residents, but would be more
intensive in terms of responding to the needs of what is anticipated to be a vibrant combination of historic
village, entertainment, commercial and residential development. Veolia Water proposes to provide the services
while the facilities continue to be owned by the FMA, which would establish the service levels, determine policy
and set rates.

Veolia Water offers these services to help the FMA concentrate its efforts on addressing the historic,
commercial and cultural issues. It will be our responsibility to carry out the daily operations and maintenance
functions of assigned infrastructure while FMA staff performs its other overall facility oversight and management
duties.

2.2 - Proposed Scope of Work

The services would include the following activities, some being provided directly by Veolia Water personnel and
others being provided by others through contract or franchise with FMA, with all being administered and
coordinated by Veolia Water. The organization chart shown on Figure 2-1, below, will indicate the activities to
be overseen (yellow) and self performed (blue).

Outside Site Management
Water Distribution Sewer Collection
—[ Sanitation ]

[ Landscaping Natural Gas ]

Electric Communications

\ J
s N
~—

Figure 2-1. Veolia Water - Project Implementation - Organization Chart
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Service Boundaries

The boundary of these activities should be clearly defined as any facility outside of a structure. Some examples
to help clarify the boundaries would be:

e Water and sewer includes the service lines and laterals up to the foundation

Sidewalks would include up to the steps, stairs or stoop of a structure

¢ No structure is to be maintained by Veolia Water or its maintenance overseen unless it is a non-historical
building and is limited to a parks function such as the gazebo, bus shelter, and picnic shelter or ball park
dug out.

e The signs indentifying individual buildings would be exempted and be retained by FMA or the tenant of the
building

e Trees and landscaping outside the building structure. Plants on a porch for example would not be included
but plants inside a private fence would be if outside the structure.

e All parking lots and sidewalks even if away from the street and even if not concrete but a porous material.

e Aflag pool in the park by the gazebo would be included but not one at a military headquarters or an office
building.

e Remote trash cans along the seawall

Some items although administered or coordinated would be provided by other vendors. The landscaping for
example, light poles by the power company, gas components by the gas company and telephone poles by
either the power or communications company.

Different Stages or Functions of Service
The provision of services will involve the following steps:

e Transition - The transition phase would be begin on September 15, with help being provided in finalizing
the transition, making arrangements for services to be provided, as well as an inventory and hand-off of
the actual facilities from the Army to FMA. We understand that this is a fluid situation that can change, and
a team of personnel will be assigned to work on this activity with FMA.

e Operations - The operations phase will involve assuring that the water is running, toilets flush, the storm
drains flow, streets are clear and the parks usable. This function will begin on September 15.

e Capital - Capital is the remaining phase. Most of the day-to-day operations will function without any
immediate capital expenditures. It is up to FMA whether or not to charge-forward or hold-back in this
regard. There is typically no problem in a transition of delaying capital unless required for the system to
function this activity is put off until after the hand off so that too many things are not occurring at once.
Some activities however might be agreed upon to be started and are actually discuss as simply major
operations activities. The installation of telemetry on the lift station, for example, might be one of these
areas.

Protocol, Procedures and Programs

This facility uniquely blends a military presence with nationally-recognized historic structures on a picturesque
location surrounded by water. These unique site characteristics will require a clear set of guidelines to follow.
These should include protocols for doing work, communication between different people in FMA and with the
different tenants or owners of facilities such as the National Park Service.

These concerns will be paramount in delivering services to FMA. In every activity these will be considered and
appropriate systems and training of personnel put in place to assure that this occurs.
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One of the benefits to FMA is that Veolia Water runs many public works and utility operations across the
country and has many programs and procedures in place which can be modified to address the important
aspects of the site at Fort Monroe.

These programs include:

e Operations software to track the testing of the water, wastewater and storm water system.

e Laboratory programs that assure accurate and defensible testing of water quality

e Computerized maintenance management software to track, plan and document work on equipment
e Telemetry reporting protocol

e Records management including maps, manuals and plans. This includes electronic formats.

e An asset management program for annual up dates to a 20 year capital plan

e Customer service program

o Customer communication protocol for both required communication like Consumer Confidence Reporting
or client requested public education and notification

e Client reporting for both priority issues, monthly and annual monitoring of contract terms
e Financial reporting and accounting

e Safety program and emergency response plan

e Training program and incentives

Administration

This work will include providing all the administrative, reporting and coordination activities for public services
which are outside the buildings at the site. These tasks would include:

e Answering calls and requests from customers, vendors and other utilities along with developing a proactive
communication program with the same. This includes assisting in community meetings, tenant activities
and development efforts.

e Assisting FMA in negotiating services, monitoring service delivery and coordinating activities of the outside
activities of the landscaping and sanitation vendors along with the utility providers of the gas, electric and
communication services.

¢ Coordinating and providing reports to FMA for meetings, internal reports and outside organizations. This
would include regular reporting on service performance when compared to Key Performance Indicators
along with appropriate financial information.

e Assisting the FMA in working with local and state agencies including those providing services to FMA plus
regulatory oversight and funding.

e Assisting in implementing standard programs including operations monitoring and reporting, computerized
maintenance management systems, GIS mapping, safety, customer service and training.

Capital and Contract Management

This includes overseeing all capital projects and contracts with outside vendors. Veolia Water works with
clients on capital projects in several different ways, administering programs, providing construction
management, providing construction management-at-risk, as well as providing design/build services. At this
point only construction administration or construction management types of services are anticipated. In these
cases, Veolia Water will help FMA to select an engineer for design, or we will work with your existing engineer
on projects.
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The bidding of the construction work can then be done by the engineer or Veolia Water depending upon the
needs of the project or desire of FMA. We have used all methods successfully.

The scope of services for this work would include:

¢ Controlling and coordinating the technical data of the site for operations, maintenance, GIS, models and
customer service software programs and records.

e Coordinating with FMA selected engineers and consultants on projects.

e Assuring that new repairs and new construction follow the design standards set by FMA.

e Preparing an annual capital plan that projects five years worth of service.

e Carrying out the required water and sewer taps, new construction and storm water construction inspections

¢ Preparing bid documents for outside work in conjunction with engineers or consultants for water, sewer,
storm water, paving and sidewalk work if not performed in house.

¢ Coordinating with wholesale suppliers of water, sewer, sanitation, gas and electric for regulation and
planning.

¢ Providing and assuring on-site orientation and coordination of activities.

Water Distribution

The water distribution system includes all the facilities from the meter buying water from the Newport News
water system throughout the site, including the water lines, service lines, water pump, elevated water tank,
hydrants, valves, backflow devices and meters.

The scope of work for this task would include:

e Regular preventive maintenance services such as painting or exercise, corrective maintenance such as
repair of a water pump, replacement of equipment such as meters and responding to emergency problems
such as water line breaks.

e Regular water quality monitoring and reporting would be carried out along with laboratory testing. This
would involve any actions such as flushing that is required to maintain good water quality.

e Customer service tasks, including reading meters, sending bills and answering calls plus activities such as
sending Consumer Confidence Reports.
Wastewater Collection

The sewer system includes all the facilities from the discharge point to Hampton back to the foundation of each
house. This includes the force mains, main gravity line, service laterals and the associated manholes, lift
stations and air relief values. The scope of work for this task would include:

¢ Monitoring, 24 hours-per-day of the lift stations through telemetry and regular inspections, cleaning and
maintenance.

¢ Cleaning the sewer system at least on an every five year basis and at different spots as needed or as
emergencies blockages occur. TV inspection would be completed at the same interval.

e Performing regular testing and discharge monitoring required by Hampton Road Sanitation District
including the Industrial Pre Treatment monitoring.

e Carrying out any regular preventive, corrective and replacement of parts on the lift stations as well as dig
down repairs on the sewer lines.

e |nitiating a proactive lateral inspection program both to protect historic structures.
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Storm Water Collection
The storm water system work would include the moat, all lines, drop boxes and discharge points in the system.

The scope of work for this system would include:

o Implementing the Best Management Practices (BMP) required of an MS4 including the education,
awareness, mapping, testing, construction inspection, post construction inspection and maintenance
activities.

¢ Cleaning and inspecting the collection system every five years, clean the drop boxes internally bi annually
and surface as needed with seasons and weather events.

Streets Maintenance

This work will involve managing the streets from the bridges, and throughout the site. This would include the
parking lots and sidewalks, both along roads and across yards.

The scope of work for this task would include:

e Providing for snow, debris cleaning, and regular sweeping of the streets, lots and sidewalks.

e Providing minor repairs like stripping or temporary pot hole repairs to streets and lots.

e Preparing, delivering and collecting back sand bags during wet weather or storm events

e Fixing or replacing sidewalks, signs and handrails as needed based on a regular inspection routine.
Parks Maintenance
The scope of work for this task would include:

e Inspecting and repairing play equipment, ball parks, piers and shelters weekly for safety issues

e Picking up trash and manage temporary toilets at miscellaneous locations through out the site and provide
weekend inspection and special event services as needed.

¢ Coordinating with sports leagues and event managers to provide equipment or special services as needed
including field stripping
e Providing “handy man” type services to FMA for any and all needs.

Coordination of Services by Others
Veolia Water will assist FMA in negotiations with the outside vendors or service providers for the site. This
effort will include direct coordination for construction by all vendors, including:

e Sanitation — It is expected an outside vendor would be used to collect both residential and commercial
garbage.

e Landscaping — The landscaping will be bid out to vendors. Some discussion is needed to assure that it is
clear on the boundaries for what is included, the frequency of work and control over plant selection and
tree trimming.

e Natural Gas Services — The local gas company is likely to provide this service but negotiations are on
going.

e Electrical Distribution — The local electric company is likely to provide this service but negotiations are on
going.

e Communication Services — The local cable or phone companies will likely be involved.
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2.3 - FMA Responsibilities

It is anticipated that FMA, as part of the transition of the site, will be responsible for establishing the policies,
regulations and fees associated with providing services at the site. These can take a wide range of formats and
will be updated periodically as needed to assure funding and proper use of the facilities. All of these activities
are well known and documented in the plans being developed by FMA.

It also is anticipated that FMA will contract for services including periodic capital work on the outside utilities or
structures as well as services such as landscaping, special events management, sanitation service, natural
gas, electric and communications.

All of Veolia Water's activities will require an FMA point of contact to establish the protocols, procedures and
policies required by Veolia Water to function successfully for FMA. Some protocols, procedures and policies
will require closer communication than others.

All of this is an expected and normal process of a transition of a facility like this. Clear communications
between the parties is the key for success.

2.4 - Regulatory Permits and Approvals

A number of permits, authorizations and approvals will be issued to FMA as the owner of the site and utilities.
These will first occur over the next year as the transfer of the site takes place and then periodically as part of
regular administrative and review procedures. Some of these will include the distribution, collection and
stormwater systems which can have permits authorizing their operations. There will be activities regarding the
use of federal and state funds for the roads, parks, projects and financing along with approvals for local use
from utility providers like Hampton Roads Sanitation District. Veolia Water will assist FMA with transfer,
reporting and updates as needed to the permits.

2.5 - Adverse Social, Economic, and Environmental Impacts

The transition of Fort Monroe from the U.S. Government to the Commonwealth of Virginia has already been
made, constituting the primary social, economic and environmental impacts. The closing of the facility through
the BRAC process has the potential to be devastating to the community if not handled correctly.

Veolia Water is prepared to help to mitigate adverse impacts by professionally managing the Public Works
functions, thereby allowing the FMA to concentrate on the transfer and redevelopment effort--keeping FMA a
positive force on the social, economic and environment in the area.

Part of the challenge of the transition process is not recognizing the difference that exists on the site compared
to work in normal public works functions. The historic and unique character of the site has been established
and the loss of the economic impact identified. The fact that Army utilities and responsibilities have been
different from a typical utility.

Converting the site into a commercial, tourism and residential success is also hard. Allowing the FMA Board
Members and Staff to concentrate on the development activities is the best way to counter those adverse
ISSues.

Equally important is Veolia Water's ability to work closely with the City of Hampton in order to mitigate any
adverse impacts to the City and its citizens. In this regard, we will work closely with City public works and
public utilities officials. Moreover, Veolia Water, at FMA’s direction, will make our personnel available to City
administration and elected officials. We realize that the City of Hampton is an extraordinarily important partner
to FMA, and Veolia Water looks forward to coordinating with FMA and the City in all respects material to its
work under a Comprehensive Agreement.

Veolia Water 1-20



Fort Monroe Authority — Proposal — Volume 1

2.6 - Positive Social, Economic, and Environmental Impacts

The transition of Fort Monroe from the U.S. Government to the Commonwealth of Virginia has already been
made, constituting the primary social, economic and environmental impacts. The formation of FMA is the
positive response to what could be an adverse situation.

Veolia Water is offering to assist FMA in managing the transition and future development of the site. The
benefits of that follow the principles of the PPEA Act for Virginia in trying to merge the benefits of the public and
private sectors in order to manage the site infrastructure.

Veolia Water has handled a wide variety of transitions including similar dispositions of Army property to local
government ownership. A team of highly experienced personnel has also been provided to help deal with a
wide array of issues from regulation, financing, operations and customer service.

Key issues for the site will be to establish and train employees in the protocol for the historic nature, tourism
Issues, customer service work, and military sensitivity for operations remaining and munitions that could be on
the site.

2.7 - Project Schedule

Subject to the execution of a Comprehensive Agreement, Veolia Water would begin immediately providing
interim assistance until September 15, 2011, so as to help in the transition and then continue after that date to
provide services to the customers. The services during transition would involve weekly calls and monthly onsite
meetings until three months before the transition. At that time the project manager will be moved to the site and
all staff on site from two weeks more. The long-term services would be for a 10-year period after start up.

2.8 - Contingency Plan for Project Delay

Literally creating a new or different community overnight is going to be a challenge and will be a fluid situation
with the potential for both challenges and opportunities. A solid communication plan between the parties will be
necessary to achieve success.

In the event that the Army does not fully evacuate Fort Monroe on September 15, 2011, and thereby executes a
more gradual move, Veolia Water and FMA presumably will be able to realize a stable revenue stream from the
Army.

Further, the gradual movement of the Army away from the site will also help in staging repair, renovation or
replacement capital plans by FMA.

Moreover, FMA and Veolia Water will work together to manage structures and stabilize revenues in the event
that a slower than expected Army move impacts private-sector development of facilities. We see this as a likely
scenario.

2.9 - Risk Allocation and Liability

By the nature of the contract, FMA is limiting more than its risk for effort in providing public works services.
Veolia Water will provide the personnel, equipment, maintenance, and testing, monitoring and initial capital to
implement the Public Works activities.

These services will be provided primarily as a fixed cost, thereby eliminating service-delivery and budget
concerns for FMA.

As part of this, and all our contracts, Veolia Water will provide all typical insurance expected for this type of
contract.

More importantly we will stand by our commitments and contracts and will be responsible for our actions in
service delivery. Many times this includes guaranteeing compliance, delivery times and service levels.
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A popular method of monitoring performance and tiering payment of service to performance is the use of Key
Performance Metrics for contract performance. These can cover a wide range of different criteria. Some
examples are as follows:

e Completion of state required water tests
e Speed in which calls are responded to with a visit
¢ Annual maintenance requirements like turning valves, flushing hydrants and reading meters
e Meter reading accuracy
¢ Maintaining low levels of hydrogen sulfide at lift stations (odor indicator)
e Meeting permit required consumer education for water or storm water
e Speed of road clearing in the winter
o Timely delivery of reports
e Clear documentation of maintenance activities
2.10 - Ownership and Liability Assumptions / Public Restrictions

The facilities will be owned by FMA, a public entity, and will govern the work of Veolia Water, as set forth in the
Comprehensive Agreement.

There also are other public entities, such as the City of Hampton and the Hampton Roads Sanitation District,
which will have bearing on Veolia Water's work.

Veolia Water's relationship with these and any other public entities also shall be set forth in the Comprehensive
Agreement.

2.11 - Phased/Partial Project Openings Prior to Completion

Subject to the provisions of an executed Comprehensive Agreement, Veolia Water has proposed to provide
weekly calls and monthly visits to FMA from now until July, at which time there will be a full-time Veolia Water
manager on-site.

Various personnel will then be hired prior to September 15, 2011, with all personnel on site at least two weeks
before to assure proper orientation and training.

2.12 - Success of Project Assumptions

Veolia Water utilized inspections of the site, review of plans and documents as part of our due diligence
process.

2.13 - Success of Project Contingencies

The provision of public works services will be needed for FMA authority no matter how the project proceeds.
Such could be limited or robust. Either depends on the economy plus the success and speed of private-sector
redevelopment activities. FMA may decide to do that as part of their own services and forces or with
contractors such as Veolia Water.

The provision of services by Veolia Water is already designed for some expected fluctuation with changes in
the amount of wholesale services for water and sewer, the repair and maintenance funds which are at the
control of FMA as is the capital expenditures.

This Proposal provided by Veolia Water also can be increased or decreased in scope to meet the level of
service expected.
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Section 3 — Project Benefit and Compatability
3.1 - Anticipated Public and State Support/Opposition

The BRAC process at Fort Monroe has generated a lot of discussion and concern and resulted in creation of
FMA. This demonstrates clear support for the project and a commitment of public funds for its planning and
implementation.

The actual operation of the public works functions has been discussed by FMA regarding the different options.
These have including asking different local governments to provide services as well as discussing it with
contractors. Each group will express its desires for its position and abilities to provide service. Veolia Water
has provided this contract as an alternative way of providing those services and blending public and private
interests to achieve the best result for FMA.

Any project of this nature will include a health debate with people for and against it. If nothing else, the future
development and the historic nature of the site can generate concern about protecting the facilities.

3.2 - Plan to Involve and Inform Public/Business/Government

The transfer of Fort Monroe from the Army to the State and FMA, as part of the BRAC process, is well
publicized, including front page articles in the local newspaper. FMA itself, through its organization, assures
state and local involvement of key decision makers.

The regular operation of the public works functions however will be more specific to the local tenants of the site,
as well as to the suppliers and individuals using the site. There will need to be a wide range of communication
with tenants required as part of a regular public works program, and elements of this program will include:

e Consumer Confidence Report — Federal law requires the local water users to be informed about the
quality of water. This is an annual publication which can be provided in a mailer.

e Stormwater Communication — Future storm water permits could require extensive interaction of the
public with FMA and Veolia Water. This would include regular education regarding stormwater activities,
specific training to “at risk” industries for water quality violations to personnel at business or Army functions
on-site, as well as training of construction workers at the site.

e Capital Planning - The site has tremendous demands for repair, renovation or replacement of water,
sewer, stormwater, gas, electric and communication. An annual planning document and coordination
meeting with all utilities on site will help assure well-orchestrated activities.

e Agency Coordination — The region is working on many different challenges including transportation and
wastewater. Veolia Water will participate in those meetings with FMA or on their behalf.

e Site Management — Any maintenance or construction work should be clearly identified and the proper
safety devices set up to protect the public. This type of situation though provides a very visible
communication in the community for people to see.

e Community Survey — A popular program, and one that Veolia Water is using increasingly, is community
surveys to determine satisfaction with the service and views on changes.

e Monthly Invoice — The tenants on the site will receive a monthly invoice for services. Any community or
organization takes that opportunity to transfer information whether on the bill with a message or with a bill
stuffer on a specific topic.

e Employee Training — The unique character of the site requires that employees be trained to know the
importance, to be oriented toward helping customers with that knowledge and to have the respect in how
facilities are managed.
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e Public Image - The personnel and equipment used by Veolia Water will present a professional image and
represent the unique character of the site.

e Web Page - Certainly becoming one of the easiest ways for an organization to provide information and
also popular with the public in getting information, FMA has a web page that can include extensive
information about the public works operations. This can be general information such as paying bills,
instructions to developers or contractors in working with the utilities and also future plans for
redevelopment.

3.3 - Compatibility with Local/Regional/State Economic Development

The success of FMA is vital to the local community as an economic development initiative and can serve as a
way to truly promote the unique historic character of the site and its place in U.S. history. The objective of
Veolia Water in providing Public Works Services will be to enhance that effort. Our service approach will
reduce the amount of time that is required by the Board and staff in managing the day-to-day activities of the
services to the community allowing them to concentrate on developing the site.

3.4 - Compatibility with Local Spending Plans

FMA has created a wide range of plans for the site and has been refining those with an emphasis on the
budgets. The unpredictable economy particularly real estate makes this difficult and requires flexibility to deal
with many different situations that might impact the funding for plans.

Veolia Water has reviewed those plans and will assist in implementing them. In many cases there are
opportunities to use alternative solutions to problems that can be completed sooner than planned and also for
less cost. There also may be from an operational standpoint different priorities which need attention now rather
than later. A key to that is a lot of the work in the plans can be completed by the on site staff as part of regular
and routine operation and maintenance work as is done typically in city public works departments.

All of these suggestions would be designed to help FMA implement its plans for the site and to stay within the
budget, regardless of a booming redevelopment or a more temperate slow start.

3.5 - Plan to Involve: 1) Minority-owned Businesses, 2) Woman-owned Businesses,
3) Service Disabled Veteran-owned Business, and 4) Small Businesses

Veolia Water will, in our purchasing and subcontracting work with FMA, promote local, minority, woman owned,
and veteran owned and small businesses. The goals and targets for each of these communities will vary with
their particular needs. Each solution therefore will be geared to that community.

At Fort Knox we have a program which targets veterans. At Indianapolis we have a program for disadvantaged
business development. At Fulton County we have mentoring programs for disadvantaged business.

We will work with FMA and the Commonwealth of Virginia to meet any goals developed for the local
community. This is certainly appropriate for the site which has such a historic significance in minority history for
African Americans as the Freedom's Fortress. There also is going to be extensive effort to better highlight the
activities at Fort Monroe and their importance in the "contraband" story.

In summary, Veolia Water commits to using small, veteran, minority and women businesses however and
whenever practicable.
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U.S. Army, Fort Knox,

Under a comprehensive utilities privatization initiative, the U.S. Army issued a
Request for Proposals in September 2001 for the ownership and operation of the
wastewater system serving Fort Knox. The Post, located in Radcliff, Kentucky, is
home of the U.S. Gold Depository and the Patton Museum. Bids were first
submitted in May 2002, with numerous bid revisions until August 2004. Three
competitive bids were received and evaluated based on the best value offering.

Veolia Water North America — South, LLC (Veolia Water), is part of the team that
was selected for this public-private partnership covering the wastewater utilities
services at Fort Knox. Under this contract, Hardin County Water District No. 1
(District), headquartered in Radcliff, Kentucky, is the direct contractor to the
Government. The District now owns the utility system, which Veolia Water
operates, maintains and manages on the District’s behalf under a 20-year, $30
million public-private partnership agreement.

Veolia Water’s Approach

Fort Knox is experiencing considerable growth and construction due to the Base
Realighment and Closure (BRAC) program and the new housing privatization
initiative. Veolia Water, working with the District, coordinates with the U.S. Army
Corp of Engineers, design engineers, contractor and ACTUS Lend-Lease to provide
review and approval of all new sewer and stormwater plans associated with any
new construction.

Veolia Water has tapped its virtually unlimited resources to bring Fort Knox the
utmost in safety, operatons and technical support and training and staff
development. Our staff completed their first three contract years with no lost-
time accidents. Our technical experts assisted with the setup, implementation
and startup of our state of the art operations and computerized maintenance
management system software and our proprietary Process Control Management
Plans. A number of staff took advantage of our training opportunities to achieve
new licenses or upgrade existing certifications. All of these elements serve to
enhance the overall delivery of services to the Post.

While the delivery of reliable and regulatory-compliant wastewater services is the
primary role of the District/Veolia Water team at Fort Knox, we also maintain a
strong commitment to the Fort Knox community. We have made numerous
contributions to community well-being and the support of our troops.

Kentucky

20-Year Partnership for Wastewater Facilities at Military Base
Working with Local Water District at this Historic Gold Depository

Scope of Services

e Operate/Maintain/Manage
e Industrial Pretreatment Program
e Capital Improvement

Facilities
e 6-MGD WWTP
e Collection System (93 miles)

e 29 Lift Stations
e Storm Drainage Pipelines (49 miles)

Start Date

e 2005

Population Served

e 23,000

“We are excited about the opportunity
to further support Fort Knox with this
new partnership agreement with Veolia
Water. We will focus on enhancing the
systems and providing high quality
services to ensure further economic
development in our community.”
-- Jim Bruce, General Manager,
Hardin County Water District No. 1
(Prime Contractor to the Army)
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Fort Knox, Kentucky - Page 2

Scope of Services

The system includes the Post’s 6-MGD wastewater treatment facility,
more than 93 miles of collection pipelines, 1,745 sewer manholes, 29
lift stations, a water quality test laboratory, 49 miles of storm drainage
pipelines, and 1,000 storm curb inlets and catch basins.

Within the first two years of the contract, the team of Veolia Water
and the District delivered on our commitment to carry out more than
$2 million in capital improvements, including the development of
complete GIS mapping of the sewer systems, installing an ultraviolet e A
(UV) disinfection system at the wastewater plant, installing a new g, w, N W
SCADA computer control and monitoring system, repairing and S S U DU
replacing sewer lines and manholes, and completing several | _—

engineering studies.

Underground Asset Management

Veolia Water manages the Fort Knox underground assets using some of the most modern technology available. We are
developing a customized underground asset management (UGAM) program based on CMOM guidelines.

Upon contract award, we immediately updated and refined the GIS mapping of the system. Within the first year alone, we
identified more than 750,000 linear feet (If) of line and thousands of manholes, culverts and drop boxes. Over time, additional
elements, including lateral lines, will be mapped and entered into the GIS. In addition to more than a million If of underground
pipe, some 15,000 other below-grade assets (manholes, culverts, catch basins, etc.) have been mapped into the GIS. A
computerized maintenance management system (CMMS) is tied to the wastewater treatment facility, providing the capability
to track the maintenance activities and work orders associated with the underground system elements.

Veolia Water conducted a system condition assessment to establish a protocol for tackling the necessary repairs and
improvements. We developed a criticality matrix that classified the system’s most critical elements to assist staff in developing
a hierarchy and timeline for ranking capital projects and repairs.

Through means such as smoke testing, CCTV and flow monitoring, sources of I/l were identified, providing the foundation for
pipe-lining projects. In the initial two years of the contract, Veolia Water completed a $2 million capital program to upgrade
and repair the Post’s collection system. More than 8,500 feet of sanitary and storm sewers were repaired via slip lining or pipe
bursting. Some 300,000 If of lines were evaluated through smoke testing or CCTV inspection.
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Picatinny Arsenal, New Jersey

Operation and Management of Water and Wastewater Treatment Systems

Drinking water system and a municipal wastewater facility that processes wastes
from a gun armament system center

Challenge

Operate, repair and maintain all facilities and appurtenances necessary to draw,
produce and distribute potable water and collect wastewater at Picatinny
Arsenal, an Armament Research, Development and Engineering Center for the
United States Army.

Veolia Water’s Solution

Veolia Water has had a positive impact on the project since its start of services.
Beyond the mechanical equipment repairs and steps that significantly
improved the reliability and image of the facilities, the firm has demonstrated
an ongoing commitment to reducing costs and improving performance. For
example, in the third year of the contract Veolia Water reduced site staffing by
three, saving the government approximately $125,000 per year.

Key upgrades in instrumentation and telemetry were implemented that
increased the productivity of the reduced staff. In addition, during that period
the chlorine and chemical feed systems were upgraded, and the chlorine room
relocated to optimize the use of space in the control building.

Results

Veolia Water has reduced chemical usage by 5o percent and has also reduced
sampling frequencies required by the New Jersey Department of Environmental
Protection during the time that we have managed operations at this site.

Since 1996, Veolia Water has received continuous award fees from the U.S.
Army for the work that we have performed, and our firm is considered by their
Adjectival rating as a "good" contractor. In 2002, the Army renewed our
contract for five additional one-year terms.

Picatinny Arsenal staff has worked since project startup without a lost-time
accident.

Scope of Services

e Operate/Maintain/Manage

e Collection System Rehabilitation
e Oil/Water Separation

e Customer Service

Facilities

e Collection System (26 miles)

e 15 Lift Stations

e 1-MGD Ground WTP

e 4 Wells (0.85 MGD)

e Distribution System (26 miles)

e 7 Finished Water Standpipes (1.76 MG)

Start Date
* 1996
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Scope of Services

Our contract includes the operation, repair and maintenance of all facilities and appurtenances necessary to draw, produce and
distribute potable water and collect and wastewater at Picatinny Arsenal. Veolia Water is also responsible for the maintenance
and repair of exterior fire protection systems, including valves and hydrants, which are serviced by potable water. In addition,
Veolia Water is responsible for the repair and maintenance of the emergency generators.

The facility's water treatment plant has a design capacity of 1 MGD and a daily average flow of 0.75 MGD. Water is supplied
through permitted deep wells. Treatment is accomplished by greensand filters, oxidation, air stripping of volatile organic
compounds (VOCs), pH adjustment and disinfection. The distribution system consists of approximately 26 miles of main and
branches. Seven finished water standpipes store 1.76 million gallons of water for distribution.

Veolia Water operated and maintained the wastewater treatment plant until August 2005. Through negotiations with
the regional sewerage authority, we were able to shut down the wastewater treatment facility and discharge directly to
the publically owned treatment works, saving the Army over $660,000 in needed capital improvements at the
wastewater treatment plant. Veolia Water continues to sample the effluent discharged into the Rockaway Valley
Regional Sewerage Authority’s collection system for further treatment. Veolia Water is also responsible for the 26 miles
of collection system within the confines of the installation.
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Boonville, Indiana

Water and Wastewater Facilities O&M/Public Works

Indiana Town Enjoys Improved Drinking Water Quality and
Environmental Compliance Under Total Public Works Contract

Challenge

A Consent Decree placed on Boonville’s wastewater treatment plant prevented
any growth in the community. Facilities were in poor condition and required
significant improvements to maintain compliance. Because of the failing
infrastructure, the City was required to purchase more than 18 million gallons
of treated water per year from a neighboring community at an annual cost of
nearly $150,000.

Veolia Water’s Solution

Veolia Water North America — Central, LLC (Veolia Water), conducted a
hydraulic analysis of the wellfield and associated infrastructure to determine if
more capacity was available. An aggressive maintenance schedule was
implemented. Veolia Water increased capacity by flushing and removing the
iron built up inside the 14-inch raw water transmission main. We then began
replacing numerous failing water lines to assist with the City’s high water loss
issue. Completion of just these two tasks resulted in a reduction of nearly 5o
percent in operational time. The net result was annual electrical savings of
nearly $50,000. Today, Boonville is again a wholesale water supplier to other
communities in the area.

Long-Term Control Plan

Veolia Water is working diligently with the City’s engineer to help design a
long-term plan (LTCP) to control CSO overflows and overall stormwater flooding
for the City.

Results

e Asaresult of management and various improvements that Veolia Water has
implemented, the project has achieved 100 percent environmental
compliance, which allowed the USEPA and IDEM to lift the longest-running
Consent Decree Order and issue the City 700 sewer taps to encourage
growth in Boonville and the surrounding area.

e Since Veolia Water began operating the facilities, no odor complaints -
numerous under City management — have been reported.

e Accumulated savings total $2 million.

¢ Veolia Water maintained outstanding compliance through the construction
of a new wastewater treatment plant.

Scope of Services

e Operate/Maintain/Manage

e Meter Reading and Replacement
(Water System)

o Collection System Rehabilitation

e Customer Service (Water System)

o Public Works Department

e Fleet Maintenance (25 vehicles)

Facilities

Water

e 1.7-MGD Ground WTP

e 2.9-MGD Ground WTP

e 4 Water Wells (2.9 MGD)

e Distribution System (100 miles)

e 2 Booster Pump Stations

e 3 Elevated Water Storage Tanks (1.5
MG capacity)

e 2 Clearwells (2.3 MG capacity)

Wastewater

® 2.9-MGD Activated Sludge WWTP
o 15 Lift Stations

e Collection System (9o miles)

o Sludge Disposal

e CSO Management

Start Date

* 1995

Population Served
® 12,540
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Boonville, Indiana - Page 2

e Operational savings were achieved through greater efficiency in process control and increased in-house laboratory testing.

e Veolia Water automated the facilities with SCADA communication to help improve the overall performance of the facilities.
We also installed asset management software to assist with preventive and predictive maintenance programs.

e Weimplemented a meter replacement program to help reduce water losses and increase revenue. We also began
monitoring corrosion control of the distribution system to help reduce water leaks.

Scope

Veolia Water provides operations, maintenance and management (O&M) for the City of Boonville’s water, wastewater and
stormwater infrastructure, as well as managing the City’s public works, meter reading and municipal fleet maintenance.

The scope of work for the Public Works department includes management and operations of streets, stormwater and fleet
maintenance. The streets and stormwater responsibilities include: cleaning, maintenance and repair of street signs, street
striping, sidewalks, catch basins, ditches and culverts.

The City’s potable water is provided through a traditional groundwater treatment facility that includes: iron and manganese
oxidation, dual-media greensand pressure filtration and disinfection. Veolia Water provides four level-three and two level-5
certified water treatment operators to operate and maintain this facility. Currently, we are assisting the City with of the
construction of a state-of-the art 2.9-MGD water treatment facility to improve on the failing infrastructure.

The Boonville wastewater facility is a vertical loop reactor activated sludge plant that employs muffin monsters, biological
removal of phosphorous and ammonia, coarse bubble aeration, aerobic digestion and seasonal ultraviolet disinfection. Sludge
is dewatered via belt filter presses prior to landfill disposal. Veolia Water provides 5 Class Ill Wastewater treatment operators
to manage, maintain and operate the facilities.

Boonville has two of the largest combined sewer overflows basins (CSOs) in the state. The City’s combined storm and sanitary
sewers flow into two 84-inch interceptors, which lead to the CSO basin located on the northwest and southwest sides of town.
These structures are designed to prevent CSOs overflows of raw sewage to the local creek during normal rainfall events. The
City, with Veolia Water assistance, is creating a LTCP to eliminate any untreated overflows from ever returning to the creek.

Based on Veolia Water’'s demonstrated successes at the project, our contract was extended after only two years of O&M and
the scope expanded to add public works management after three years of service. In 2008, the City again extended the
contract for another five years, based on their trust and leadership in our Boonville project team.
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Hardinsburg, Kentucky

Operations and Management of Public Works
Comprehensive Services Approach for Community

Challenge

The City, which already contracted its public works services, was seeking
optimization and streamlining of its utilities as well as a reduction in its
administrative burdens.

Veolia Water’s Solution

Veolia Water North America — South, LLC (Veolia Water), made numerous cost-
effective improvements to the Hardinsburg operation. A range of projects
included wastewater infrastructure improvements, oversight of construction of
a new reverse osmosis (RO) water treatment plant, construction of a new solid
waste transfer station and a new public works garage.

Results

Optimization of the facility’s process included the following:

¢ Moving the chemical feed to points on the line that maximized their
capabilities.

e Optimizing the treatment processes through analyses of feed rates.

e Practicing diligent process control.

e Implementing regular distribution system flushing.

e Implementing video inspection of the collection system.

e Replacing thousands of feet of sewer line.

e Initiating an inspection program for finished water storage facilities.

e Making numerous improvements to lift stations.

e Restoring drinking water compliance and meeting stringent new disinfection
byproduct regulations.

e Assisting the City with planning and construction of a new RO water facility.
e Assisting the City in securing low interest funding for capital projects.

e Negotiating a lucrative cell phone contract on two City water towers.

e Developing a street sweeping program and weekly litter patrol.

e Assisting the City in procuring capital purchases.

Scope of Services
e Operate/Maintain/Manage

Public Works Department
Sanitation

Meter Reading

Meter Replacement Program

Liquid Land Application of Class B
Biosolids — 7.3 dtpy

Facilities

Wastewater

e 0.732-MGD Extended Aeration,
Oxidation Ditch WWTP

e 5 Pump Stations
e Collection System (20 miles)
Water

e 2-MGD Reverse Osmosis
Groundwater Treatment Plant

e 4 Pump Stations

Distribution System (284 miles)

3 Elevated Water Towers

2 Standpipes
Clear Well (1.7 MG)

Start Date
* 1995

Population Served
* 14,928
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Hardinsburg, Kentucky - Page 2

Veolia Water has routinely connected an average of 150 new customers to the system each year through new taps. We
have also worked with local developers and citizens to extend water lines to their homes. In summer 2007, we brought a
new 2-MGD RO drinking water faciilty online, which draws from groundwater from wells near the Ohio River. The project
included 20 miles of transmission lines and two new elevated water towers funded by Rural Development Grants and
loans, KIA 2020 Water Management Grant Funds, Tobacco Bond Grant Funds and State Revolving Drinking Water Funds.
We completed a Phase | 25-mile distribution system extension to the McQuady area of Breckinridge County, which was
financed with $1.5 million in grant funds. Phase Il, a 26-mile segment is underway. A 57-mile water line extension for the
Stephensport area was completed in summer 2010. Veolia Water acted as the coordinator of these projects for the City.

The Hardinsburg Utilities, operated by Veolia Water, received Kentucky Rural Water’s highest honor for 2010 -- the
prestigious Wooden Bucket Award. Each year, 10 finalists that showed exceptional efforts in meeting the needs of their
communities, enhancing their operations, and complying with regulatory requirements, are recognized. The Wooden
Bucket Award is presented to a water and/or wastewater utility that made substantial and lasting improvments in
providing high levels of customer service and high quality drinking water and wastewater services in its community.

Water quality was impacted by trihalomethanes and the presence of hazardous chemicals entering the water from
pleasure boats and pesticide runoff. The City’s surface water facility was not designed to treat for these chemicals. Veolia
Water continually monitored the water, and we worked with State of Kentucky and in-house experts to investigate
solutions for these problems. Our efforts resulted in the Hardinsburg water treatment facility successfully meeting
Kentucky’s newly implemented disinfection byproducts standard. The Kentucky Rural Water Association published a
feature article about Hardinsburg’s program in the fall 2003 issue of its magazine, “Waterproof.”

Under this contract, Veolia Water responded promptly and sometimes creatively to a series of disastrous weather events
in 2004, even acting as the City’s agent for coordination with the Federal Emergency Management Agency (FEMA). Some
key examples of this include:

e Anice storm left Hardinsburg without power for 24 hours. To meet the City’s water demand, we activated our interlocal
agreement with a neighboring community for supply. In an innovative solution to insufficient delivery pressure, we
connected fire department pumper trucks to the supply line, increasing flow from 150 gpm to 500 gpm.

e Atornado caused extensive damage and required several days of cleanup. Staff from Veolia Water projects around the
region responded with equipment and personnel to assist, freeing Hardinsburg staff to concentrate on critical City services.

e Astormthat brought straightline 85-mph winds caused extensive power outages and downed trees. Veolia Water personnel
from throughout Kentucky again descended on Hardinsburg to assist local staff with maintaining services and cleanup
efforts. Veolia Water coordinated the FEMA relief application process.

e The year ended with a devastating snow storm in December. Our staff worked round-the-clock for days, clearing streets,
roadways, sidewalks and parking areas. Throughout it all, we maintained our regular trash collection schedule. Again, we
provided FEMA coordination.

Scope

Veolia Water's contract with the City encompasses O&M of wastewater and water systems, including treatment,
collection and distribution systems, water meter reading and beneficial use of wastewater residuals. We also manage
the Public Works Department, including streets and sanitation. This includes O&M of a 0.732-MGD oxidation ditch
activated sludge wastewater facility having processes that include clarification, disinfection, dechlorination and
reaeration. Veolia Water worked with the City and their engineers over the past several years to plan, design, implement,
and construct a 2-MGD, (expandable to 3.3-MGD) state-of-the-art water treatment facility along the Ohio river in
Breckinridge County. Utilizing RO technology, this plant is the first of its kind in Kentucky. RO is used to filter
groundwater and remove nitrates, water hardness and other contaminants.

Wastewater is conveyed to the treatment plant by five lift stations. Flow travels around the oxidation ditch, is clarified
and then is disinfected with chlorine. Sulfur dioxide is used to dechlorinate prior to discharge to protect aquatic life in
the receiving water. Biosolids are sprayed on nearby cropland as a nutrient for orchard grass, a popular feed crop, saving
the City $9,000 annually in disposal costs and extending the life of the landfill. Solid waste service is provided twice a
week to residential and commercial customers, and dumpsters are serviced each weekday. Our streets efforts encompass
pavement cleaning and de-icing, striping, patching, mowing and culvert cleaning.
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Junction City, Kansas

Water and Wastewater Facilities O&M/Public Works

Repeated Renewals and Contract Expansions Generate Savings and
Awards Through O&M Excellence for Midwest Community

Challenge

Odors at the wastewater plant were the City’s original driver for contract
operation of its wastewater system. Later, having difficulty meeting drinking
water demand for the community, the City turned to its private partner for
solutions.

Veolia Water’s Solution

Veolia Water North America — Central, LLC (Veolia Water), developed a
customized odor control program to reduce a problem at the East wastewater
facility. In addition, we implemented operational strategies to reduce floating
sludge in the final clarifiers. We also chlorinated the return activated sludge to
control filamentous bacteria until a 2000 upgrade to anoxic basins could be
completed. The new treatment approach brought filamentous bacteria under
control.

To address inadequate water supplies, we implemented a well field
maintenance program and cleaned the wells, which resolved the City’s initial
water demand issues. Later, we drilled a new well to provide additional water
production to meet the increasing demand of the growing community.

Since 1989, in an ever-expanding scope of services, Veolia Water has provided
utility services to Junction City. The original contract for operation,
maintenance and management (O&M) of the water and wastewater facilities
has been expanded to include biosolids management, the design/build/operate
of an industrial wastewater treatment facility and, finally, operation of the
City’s entire Public Works Department.

The Southwest wastewater plant was a Veolia Water design/build/operate
project. We operate the plant for the City -- the only one in Kansas with
industrial pretreatment and domestic wastewater treatment in the same plant.
This $7-million plant was built in only 39 weeks to meet the needs of a new
100,000-ton-per-year sausage processing industry that was locating in the City.
The industry does not have a pretreatment system — our plant treats all process
and sanitary waste directly.

Key Figures
No. of people served:

19,320

Awards

Safety Award — Kansas Water
Environment Association (KWEA)
(four times)

Wendell R. LaDue Award of Excellence
for Safety - AWWA (2006)

Plant of the Year (Class B Facility) —
KWEA (2003)

George W. Burke Safety Award
(East Facility) — WEA (1996)

Environmental Excellence in
Construction Award — American Public
Works Association, Kansas Section

(1996)
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Junction City, Kansas - Page 2

Results

e The original four-and-a-half-year public-private partnership agreement has been
ongoing for 21 years and has been renewed and extended numerous times — currently
running through 2017.

e Staff at the East facility have worked 20 years without a lost-time accident; staff at
the water treatment plant have worked safely 16 years, and the Southwest
wastewater plant staff have worked since startup (14 years) with no lost-time
accidents —remarkable achievements.

e Veolia Water highly advocates operator certification. We have 13 certified water
treatment plant operators, 9 of whom are certified Grade 4 (the highest); 14 certified
wastewater treatment plant operators, g of whom are certified grade 4; 8 staff are
dual certified and three are also certified in states other than Kansas.

e The City’s Public Works functions were added to our responsibilities in late 2002.
This addition to our existing contract includes over $250,000 per year of capital
improvements for public works functions over the 15-year term —and at savings to
the City of over $130,000 compared to the City’s operating budget for this
department.

e Assisted the City in an advisory capacity when the collection and distribution
systems were expanded to accommodate anticipated growth at Fort Riley. We
reviewed expansion plans and made recommendations for location of sewers and
manholes within the rights-of-way for more effective maintenance. New lines and
components were added to our CMMS for maintenance scheduling.

Scope

Veolia Water provides contract O&M in Junction City for an older 2.5-MGD advanced
wastewater treatment plant, a newer 2.5-MGD domestic/industrial pretreatment plant,
and a 10-MGD water treatment plant. Annual flows are more than 1.2 billion gallons at
the water plant and a combined g5o million gallons at the wastewater plants.

The East wastewater plant treats waste through the activated sludge process and
ultraviolet disinfection. The Southwest wastewater facility pretreats an industrial
wastestream using screening, pH adjustment, flow equalization and dissolved air
flotation and domestic wastestream pretreatment, combining both flows into a
secondary oxidation ditch plant that chlorinates and dechlorinates the final effluent.
Biosolids are land applied for beneficial use.

The water plant employs aeration, lime softening, aeration and deep-media filtration,
chlorine disinfection and finally fluoride for dental health. Water plant lime solids
residuals are recycled for use as agricultural lime. Veolia Water has overseen capital
improvements project at the water plant that included the replacement of the lime
slakers, filter media, system valves, control systems and underdrains; overhaul of the
four multi-media filters; and expansion of the media wash system.

Scope of Services

e Operate/Maintain/Manage
o Design/Build

e Long-Term Capital Improvements
Program

Maintenance of 13 City-owned
Buildings

Industrial Pretreatment Program

Land Application of Biosolids —
990 dtpy
Septage Receiving

Sanitation

Fleet Maintenance

Vehicle and Equipment
Replacement
Facilities

Water
e 10-MGD Groundwater Treatment
Plant

e 10 Wells (4 MGD)

e Water Distribution (87 miles)

e Booster Pump Station

e 2 Elevated Water Towers

e Underground Storage Reservoir
e 2 Ground-level Reservoirs

Wastewater

e 2.5-MGD Activated Sludge WWTP
e 2.5-MGD Industrial WWTP
e Sanitary and Storm Sewers
(115 miles)
o 13 Lift Stations

Start Date
* 1989

Veolia Water operates the on-site laboratory and took steps to upgrade and certify it through equipment purchasing and staff
training for health and safety, quality assurance/quality control, and testing methods. We tailor reports to State regulatory
requirements and customize operating reports for process control and utility management. We also use custom software for

preventive and corrective maintenance scheduling and tracking.

Veolia Water manages the City’s Public Works operation, including a work force of 30, with responsibility for: streets, alleys,
water distribution system, fire hydrants, collection system and lift stations, solid waste disposal for over 6,700 residential
customers, building maintenance of City-owned facilities, vehicle fleet maintenance, snow removal and traffic system

maintenance.
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Williamson, West Virginia

Water and Wastewater Facilities O&M/Public Works
Public-Private Partnership Improves Overall Public Works Services

Challenge

The City needed to cut public works costs yet improve system functionality.
Replacement of critical equipment was being delayed due to lack of funds, and
the utility billing system had failed.

Veolia Water’s Solution

After running wastewater treatment plant loading calculations, Veolia Water
North America — South LLC (Veolia Water), removed one treatment unit from
service and processed the flow through the remaining unit. Veolia Water
installed a VFD on the main lift station to control spikes in the flow, which aids
in keeping the process smooth throughout the plant. We also replaced check
and gate valves on the main influent lift station and installed three new 20 hp
pumps.

Working with the utility clerk and our computer vendor, Veolia Water installed
a new utility billing system in just three days so that billing could go out on
time. This new system added many features that the previous system lacked,
including a work order tracking program to monitor customer requests.

Results

e Major cost savings were accomplished at this wastewater treatment plant
through equipment replacement, improved process controls and automated
monitoring. The enhancements contributed to reducing the monthly electric
bill from $4,300 a month to $2,500.

e Veolia Water provided new mowing equipment, plant laboratory equipment,
safety equipment and electrical controls for pumps.

e Veolia Water provided a new utility billing system.

o With the City’s downtown development grant for new sidewalks, new lights
and park furniture, we provided the installation labor as a matching grant.

e Reduced unaccounted-for water losses from the distribution system through
service line replacements and an aggressive leak detection program.

Scope of Services

e Operate/Maintain/Manage
e Meter Reading (water)

o Meter Replacement (water)
e Customer Service (water)

e Public Works

¢ Fleet Maintenance

Solid Waste Collection

e Sludge Management

Facilities

Water
e 4.2-MGD Surface WTP

e 5 Pump Stations

e 2 Booster Stations

e Distribution System (75 miles)
e Distribution System Rehab.

e 7 Water Storage Tanks
Wastewater

¢ 1.038-MGD Activated Sludge
WWTP

¢ 13 Lift Stations
e Collection System (23 miles)

Start Date

* 1999
Population Served

* 4,250
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Williamson, West Virginia - Page 2

Scope

Veolia Water provides comprehensive management pas
and operations services to Williamson'’s utility and
public works departments. We also provide
customer service 24-hours-a-day, 7-days-a-week to
ensure that emergency repairs to the system are [
made promptly, year-round, day or night. [
Emergency repairs include those to correct g
substantial water leaks, loss of water pressure,
degradation of water quality or substantial -
blockages in wastewater flow, and any water or THE COAL |
wastewater treatment facility malfunction that ;
could result in regulatory or permit excursions.

This contract also involves providing comprehensive O&M services for the utility facilities serving Williamson as well as
customers in Kentucky. We operate a 4.2-MGD surface water treatment plant and a 1.038-MGD activated sludge
wastewater treatment plant. We also provide for full public works and fleet maintenance. The scope of the contract
includes O&M responsibility for the water distribution and sewer collection systems, and the streets and the sanitation
departments.

An aggressive leak detection program and service line replacements significantly reduced distribution system losses,
which allowed us to cut water production, even though 50 new connections were added to the system.

The Williamson water treatment plant supplies potable water to customers in Kentucky, and under our most recent
renewal agreement for this project, Veolia Water also provides sewer services to these citizens.
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Appendix BVeolia Water O&M Project List
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Client/Project

Contract
Start
Date

Contract
Scope

Size and Type of Facility

Municipal Projects in the Virginias

Clintwood, Virginia
(population served: 1,250)

1989

o&M

¢ 0.5-MGD Oxidation Ditch WWTP

e Land Application of Biosolids — 71 dtpy
e Septage Receiving

o Effluent Reuse

Coeburn, Virginia
(population served: 1,800)

2009

Oo&M

e 1-MGD WTP

¢ 0.4-MGD WWTP

¢ 3 Lift Stations

e 3 Pump Stations

e Meter Reading

¢ Street Cleaning and Repair

Dickenson County,
Virginia
(population served: 391)

1999

O&M

¢ 0.1-MGD RBC WWTP

e Septage Receiving

e Land Application — 33 dtpy
o Effluent Reuse

Matewan, West Virginia
(population served: 3,600)

2001

o&M

¢ 0.5-MGD Surface WTP

¢ 0.1-MGD Well

e Distribution System (31 miles)
e Meter Reading

¢ 0.35-MGD RBC WWTP

e Collection System (15 miles)
¢ 9 Lift Stations

2001

Oo&M

¢ Red Jacket Water and Sewer System:
- 0.05-MGD well
- Distribution system (220 unmetered connections)
- Collection system (450 unmetered connections;
100 connections on vacuum system)

Williamson, West Virginia
(population served: 4,250)

1999

Oo&M

¢ 1.038-MGD Envirex Activated Sludge WWTP
e 13 Lift Stations

¢ Collection System (23 miles)

e Land Application Program - 90 dtpy

e 4.2-MGD Surface WTP

e 5 Pump Stations and 2 Booster Stations

e Distribution System (75 miles)

o Distribution System Rehabilitation

e 7 Water Storage Tanks

e Meter Reading and Meter Replacement Program
e Customer Service

e Full Public Works, Fleet Maintenance and Solid
Waste Collection

Mingo County School
Board, Williamson,
West Virginia

2004

o&M

e 7 Package WWTPs total 0.014 MGD
(serving Public Schools)
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Appendix B - Veolia Water O&M Project List

. . Contract | i niract . .
Client/Project Start Scope Size and Type of Facility
Date P

Pound, Virginia 2002 O&M ¢ 0.5-MGD WWTP

o 2 lift stations

Other Projects in the U.S. and Canada
Allegheny County Airport 1985 0O&M ¢ 0.120-MGD Groundwater Remediation Facility
Authority, Pittsburgh
International Airport, 1985 | Operations | ® Environmental Consulting
Pittsburgh, Pennsylvania Support | e Field & Analytical Monitoring
Arvin, California 1998 DBO e 2-MGD Oxidation Ditch Activated Sludge WWTP
(population served: and ¢ Collection System (29 miles)
11,847) Financing | e Collection System Rehabilitation
Assistance | 4 2 | ift Stations

e Land Application of Biosolids — 118 dtpy

¢ Effluent Reuse

o Capital Expansion Program
Ashburnham-Winchendon 2001 O&M e 2-MGD Surface Water Treatment Plant
Ashburnham, e 2 Pump stations
Massachusetts e Sludge disposal
(population served: 630)
Ashfield-Colburne- 2004 0O&M ¢ 0.075-MGD 5 separate Groundwater Treatment
Wawanosh Facilities
Ontario, Canada ¢ 5 Wells and 4 Pump Stations
(population served: 5,360) « Distribution System (8 kilometers/5 miles)
Atlanta/Fulton County 1990 O&M * 90-MGD Surface WTP
Water Resources ¢ Raw Water Pump Station (240 MGD)
Commission, Georgia e 4 - 5.5 Million Gallon Clear Wells
(population served: « Reservoir Maintenance (400 MG)
350,000)
Athens, New York 1992 O&M ¢ 0.3-MGD Envirex Activated Sludge WWTP
(population served: 1,750) ¢ 0.017-MGD Extended Aeration WWTP

e Pump Station

¢ Biosolids Disposal — 29 dtpy

e 0.4-MGD Surface WTP

¢ Ground Water Storage Tank
Atwater, California 1991 0&M e 6-MGD Advanced Secondary Trickling Filter WWTP
(population served: 32,500) e Industrial Pretreatment Program

e Land Application of Biosolids — 450 dtpy

o Effluent Reuse
Auburn, Alabama 1984 0&M ¢ 9-MGD Extended Aeration WWTP
(population served: 35,700) ¢ 1.6-MGD Extended Aeration WWTP

¢ Land Application of Biosolids — 600 dtpy

e Septage Receiving
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Appendix B - Veolia Water O&M Project List

. . Contract | - ) htract . .
Client/Project Start Scope Size and Type of Facility
Date P
Baltimore, Maryland 1984 DBO ¢ 45-dtpd In-Vessel Biosolids Composting Facility
(population served: (with e Compost Marketing and Distribution — 85,000
1,300,000) Financing cubic yards per year of EQ and Class A Compost
and Facility Products
Ownership)

Bartlesville, Oklahoma 1986 O&M e 7-MGD Extended Aeration WWTP
(population served: 34,500) e 18 Pump Stations

e Industrial Pretreatment Program

e Septage Receiving

¢ Land Application—701 dtpy of Class B Biosolids
Bastrop, Louisiana 1996 0&M * 4-MGD RBC Tertiary WWTP
(population served: 19,548) ¢ 1.4-MGD Post-Aerated Lagoon WWTP

e Collection System (100 miles)

¢ 8 Lift Stations

¢ Industrial Pretreatment Program

e Septage Receiving

¢ Collection System Rehabilitation

¢ Biosolids Disposal - 92 dtpy
Belgrave Water 2007 Oo&M e 2 Deep Water Wells — Potable Water
(Morris-Turnberry), e Pump Station
Ontario, Canada
Bedford Hills, New York, 1994 O&M ¢ 0.5-MGD Trickling Filter (with Pall Microfiltration
Correctional Facility Membrane Treatment) Wastewater Treatment Plant
Wazee Area Wastewater 1995 0O&M ¢ 0.265-MGD Lakeside Oxidation Ditch WWTP
Commission, Black River e 4 Lift Stations
Falls, Wisconsin « Collection System (11 miles)
(population served: 1,900) e Land Application Program - 42 dtpy
Bonham, Texas 2009 0O&M ¢ 2.5-MGD SBR Wastewater Treatment Plant
(population served: 10,000)
Bluewater, Ontario, 2007 0O&M ¢ 3 Sewage Treatment and Collection Systems
Canada e 6 Pump Stations
(population served: 5,266) e 4 Water Supply and Distribution Systems

e 3 Water Distribution Systems (3 miles)
Municipality of Brockton, 2006 O&M e 7.5-MLD (1.98-MGD) Activated Sludge WWTP
Ontario, Canada e Collection System
(population served: 5,750) e 7.5-MLD (1.98-MGD) WTP

¢ 0.071-MLD (0.019-MGD) WTP

¢ 0.045-MLD (0.012-MGD) WTP

e Distribution System
Buffalo, New York 2010 O&M ¢ 160-MGD Surface Water Treatment Facility
(population served: e Water Transmission Main (785 miles)
280,000) * 12,000 Valves

e 7,430 Fire Hydrants

Veolia Water
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Client/Project

Contract
Start
Date

Contract
Scope

Size and Type of Facility

Blackwell, Oklahoma
(population served: 7,670)

2002

Oo&M

e 1.5-MGD Trickling Filter WWTP
e Collection System (50.5 miles)

¢ 3 Lift Stations

¢ Sludge Disposal

¢ 3.6-MGD Water Treatment Plant
e Distribution System (62.88 miles)
e 3 Pump stations

¢ Elevated water storage tank

¢ Meter Reading and Electric Meter Reading
o Infiltration/Inflow studies

¢ Capital improvements

Borough of Washington,
New Jersey
(population served: 6,427)

1998

DBO
(with Facility
Ownership)

o Asset Management (WWTP)

¢ 1.2-MGD Envirex Orbal 3-Ring Tertiary WWTP
¢ 3 Lift Stations

e Collection System (38.56 miles)

¢ Collection System Callouts

e Industrial Pretreatment Program

¢ Biosolids Disposal

Boonville, Indiana
(population served: 10,100)

1995

o&M

¢ 2.9-MGD Activated Sludge WWTP
e 15 Lift Stations

e Collection System (90 miles)

e Collection System Rehabilitation

e Septage Receiving

¢ Sludge Disposal — 417 dtpy

e 2.9-MGD Ground WTP

¢ 4 Water Wells (2.9 MGD)

e Distribution System (100 miles)

e 2 Pump Stations

¢ 3 Elevated Water Towers (1.5 MG)
e 2 Groundwater Storage Tanks (2.3 MG)
e Meter Reading and Replacement
e Customer Service

o Full Public Works

¢ Fleet Maintenance

Brockton, Massachusetts
(population served:
110,038)

1988

Oo&M

e 18-MGD Tertiary WWTP

e 3 Pump Stations

e Industrial Pretreatment Program

¢ Sludge Incineration, Ash Disposal On-site
¢ Biosolids Disposal — 2,761 dtpy

e Septage Receiving

¢ 1.3-MGD and 24-MGD Surface WTP

e Raw Water Pump Station

e 2 Ground Storage Tanks (11.4 MG)
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. . Contract | i niract . .
Client/Project Start Scope Size and Type of Facility
Date P

Burlingame, California 1972 0&M * 5.5-MGD Activated Sludge WWTP
(population served: 39,176) o Lift Station

e Industrial Pretreatment Program

o Stormwater Pollution Prevention Program

o Landfill Gas Treatment

e Co-generation of Power

e Land Application of Biosolids—570 dtpy
Burkburnett, Texas 1992 0&M ¢ 1-MGD Extended Aeration WWTP
(population served: 11,500) ¢ 1.2-MGD Oxidation Ditch WWTP (offline)

¢ 6 Pump Stations

e Industrial Pretreatment Program

o Effluent Reuse

e Sludge Hauling
Caldwell, Idaho 1991 O&M e 8.5-MGD Tertiary Activated Sludge WWTP
(population served: 27,000) e 12 Pump Stations

e Collection System (145 miles)

e Industrial Pretreatment Program

e Septage Receiving

¢ Land Application of Biosolids — 590 dtpy
Canby, Oregon 2006 Oo&M ¢ 8-MGD Surface Water Treatment Plant
(population served: 14,000)
Chattahoochee Valley 1994 0O&M ¢ 8-MGD Surface WTP
Water Supply District, ¢ Raw Water Pump Station (14 MGD)
Lanett, Alabama e 4 Pump Stations
(population served: 26,000) o Clear Well (0.5 MG)

e Meter Reading
Cle Elum, Washington 2005 DBO ¢ 3.6-MGD SBR WWTP
(population served: 3,440)
Clewiston, Florida 2007 O&M ¢ 3-MGD Reverse Osmosis Water Treatment Plant
(population served: 6,500)
Cohasset, Massachusetts 1990 O&M e 0.4-MGD Zenon® Microfiltration Membrane WWTP
(population served: 1,120) e 9 Pump Stations

e Collection System (25 miles)

¢ 339 Residential Grinder Pump Stations

¢ Biosolids Disposal
Crossville, Tennessee 1992 0&M * 3.5-MGD Tertiary WWTP
(population served: 10,400) e 20 Pump Stations

e Collection System (142 miles)

¢ Collection System Rehabilitation

e Industrial Pretreatment Program

e Land Application of Biosolids—

2,000 dtpy of Class A Biosolids
e Septage Receiving
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Client/Project

Contract
Start
Date

Contract
Scope

Size and Type of Facility

Cranston, Rhode Island
(population served:
720,000 - including
through merchant sludge
operation)

1989

DBO

¢ 20.2-MGD Activated Sludge WWTP

e Industrial Pretreatment Program

e Collection System (240 miles)

¢ Collection System Rehabilitation

e 22 Pump Stations

e Septage Receiving and Effluent Reuse

e Meter Reading

e 22-dtpd and 44-dtpd Multiple-Hearth Furnace

¢ Biosolids Disposal — 2,737 dtpy from WWTP;
4,766 from outside sources

Crystal River, Florida
(population served: 3,660)

1992

o&M

¢ 1.5-MGD WWTP
e Collection System (62 miles)
e 93 Pump Stations
o Effluent Reuse (225-acre spraying field)
e Liquid Land Application of Biosolids
(58 dry tons per year)
¢ 0.75-MGD and 1.25-MGD WTP
e 3 Water Wells (0.9 million gallons)
e Distribution System (68 miles)
e Distribution System Rehabilitation
¢ Elevated Water Tower (0.75 MG)
¢ Ground Water Storage (0.5 MG)
o Capital Work (distribution system rehabilitation)
o Water Meter Reading

Danbury,
Connecticut
(population served: 70,000)

1997

Oo&M

¢ 15.5-MGD Activated Sludge WWTP
e 15 Pump Stations

e Septage Receiving

¢ Biosolids Disposal—1,900 dtpy

Discovery Bay, California
(population served: 16,500)

2009

o&M

¢ 0.84-MGD and 1.26-MGD Wastewater Plants

¢ 3.6-MGD and 4.61-MGD Water Treatment Plants
e Collection System - 35 miles

¢ 14 |ift stations

¢ Sludge processing and disposal

e 2 WTPs 2.2 MGD (iron and managese removal)
e 4 wells

¢ 6 water storage tanks

o distribution system - 35 miles

Delano,
Minnesota
(population served: 3,598)

1990

o&M

¢ 1.3-MGD Activated Sludge WWTP
o 3 Lift Stations

¢ 14 Reed Beds

e Land Application Program

Veolia Water
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Client/Project

Contract
Start
Date

Contract
Scope

Size and Type of Facility

Edwardsville,
lllinois
(population served: 38,200)

1987

Oo&M

¢ 4.28-MGD Activated Sludge WWTP

e 30 Pump Stations

¢ Land Application of Biosolids — 600 dtpy
e 7.78-MGD Groundwater Filtration Plant

e 2 Water Pump Stations

e 7 Wells (7.85 MG)

e 4 Water Storage Facilities (2.86 MG)

Fall River,
Massachusetts
(population served: 94,000)

1994

o&M

¢ 30.9-MGD Pure Oxygen Secondary WWTP
e 14 Pump Stations

e Collection System (176 miles)

¢ |PP Analyses & River Sampling

e CSO tunnel management

e Collection System Rehabilitation

e Septage Receiving

¢ 15-dtpd Multiple Hearth Furnace

¢ Biosolids Disposal — 6,000 dtpy

¢ In-house Effluent Recycle

Freeport,
Texas
(population served: 11,500)

1995

DBO

e 2.25-MGD Extended Aeration Trickling Filter
WWTP

¢ 0.03-MGD Activated Sludge WWTP
e 29 Lift/Pump Stations

e Collection System (53 miles)

e Industrial Pretreatment Program
¢ Biosolids Disposal — 640 dtpy
o 7 Water Wells (1 active)

e Purchase 2 MGD potable water
e Distribution System (41 miles)

e 2 Water Pump Stations

e 2 Water Towers

¢ 2 Booster Stations

e Meter Reading

Fonda/Fultonville,
New York
(population served: 8,800)

2007

o&M

¢ 1.2-MGD Activated Sludge WWTP

Five Seasons Estates
Bayfield, Ontario,
Canada

2003

o&M

e Two Deep Water Wells (Potable Water Supply)

e Treatment Systems (chlorination via sodium
hypochlorite feed)\

e 110 Service Connections

Franklin, Ohio
(population served: 26,000)

1987

O&M
(with Facility
Ownership)

¢ 4.5-MGD Activated Sludge WWTP
¢ 2 Lift Stations
¢ Industrial Pretreatment Program

¢ Biosolids Disposal via Land Application —
1,379 dry tons per year of Class B Biosolids
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. . Contract | - ) htract . .
Client/Project Start Scope Size and Type of Facility
Date P
Fulton County, 2010 O&M e 24-MGD Big River Water Reclamation Facility
Georgia e 7-MGD John Creek Water Reclamation Facility
(population served: ¢ 15 MGD Johns Creek Environment Campus
950,000) Water Reclamation Facility
¢ 1-MGD Little River Water Reclamation Facility
¢ 30 North Fulton Pump Stations
¢ 1 Channel Grinder Station
Gatlinburg, 1994 O&M e 3-MGD Tertiary WWTP
Tennessee ¢ 15 Pump Stations
(population served: 3,623) e Septage Receiving
¢ Biosolids Disposal -- 234dtpy
Georgian Bluffs, 2005 0O&M o 4 Water Treatment Facilities (surface & ground
Ontario, Canada water) including a Class 3 WT rated at 8.06L/s
(population served: 2,500) 4 Distribution Systems
1 Wastewater Lagoon System
Georgian Downs, Ltd. 2001 0O&M e 0.022 -MGD SBR WWTP
Barrie, Ontario, Canada
Gladewater, Texas 1996 O&M ¢ 1.4-MGD Oxidation Ditch WWTP
(population served: 6,500) ¢ Collection System (30 miles)
¢ 16 Lift Stations
¢ Biosolids Disposal — 109 dtpy
e 2.4-MGD Surface WTP
e Distribution System (34 miles)
e Water Storage Facilities
¢ Meter Reading and Meter Replacement Program
e Customer Service
Gloucester, 2009 O&M e Two Water Filtration Plants (5-MGD each)
Massachusetts ¢ 1.2-MGD Water Filtration Plant
(population served: 30,250) « Five Surface Water Reservoirs
e Three Water Storage Tanks
e One Booster Pump Station
e Two Raw Water Transfer Stations
¢ Residuals Management
¢ 5.15-MGD Wastewater Treatment Plant
e Industrial Pretreatment Program
Great Falls, Montana 1977 0&M * 21-MGD Activated Sludge WWTP
(population served: 63,500) e 30 Pump Stations
¢ On-site Laboratory
e Industrial Pretreatment Program
e Septage Receiving
¢ Biosolids disposal - 1,602 dtpy
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. . Contract | - ) htract . .
Client/Project Start Scope Size and Type of Facility
Date P

Gresham, Oregon 2005 0O&M e 20-MGD Activated Sludge WWTP
(population served: ¢ 9 Pump Stations
106,000) « Land Application Program — Class B (5dtpd)

o Asset Management

e Co-generation System

¢ |IPP Analyses
Goderich, Ontario, 2000 0&M ¢ 9,092 m®d (2.4-MGD) Activated Sludge WWTP
Canada e Collection System (90 miles)
(population served: 8,000) ¢ 4 Pump Stations

e Leachate Transfer Facility

e 12,000 m®d (3.17-MGD) Surface WTP

e Distribution System (41miles)

¢ 1.5-MG Clear Well

¢ 1.3-MG Elevated Storage Tower

o Water Meter Maintenance

e Customer Service
Haldimand County, 1998 0O&M e 2.04-MGD Extended Aeration WWTP
Ontario, Canada ¢ 1.9-MGD Activated Sludge WWTP
(population served: 41,112) * 0.74-MGD Extended Aeration WWTP

¢ 0.23-MGD Oxidation Ditch WWTP

e 4 Lagoon WWTPs (1.73 MGD)

e 17 Pumping Stations

e Land application of biosolids (400 dtpy)
Hanover, 1999 O&M e Collection System (5 miles)
Minnesota e 3 Pump/Lift Stations
(population served: 575) « Distribution System (4 miles)

o Water/Sewer Billing/Collection

e Customer Service

¢ Meter Reading
Harahan, Louisiana 1996 0&M ¢ 1.6-MGD Activated Sludge WWTP
(population served: 10,000) e Collection System (30 miles)

¢ Collection System Rehabilitation

¢ 15 Lift/Pump Stations

¢ Biosolids Disposal — 90 dtpy
Heavener, Oklahoma 1996 0&M ¢ 0.6-MGD Lagoon WWTP
(population served: 2,901) ¢ Land Application of Biosolids — 730 dtpy

e Collection System — 280 miles

e 3-MGD Surface WTP

e Pump Station

o Water Tower

e Clear Well (2 MG)
Hennepin, Minnesota 2007 0O&M ¢ 0.05-MGD Zeeweed® WWTP
(population served: 38)
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Client/Project
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Date

Contract
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Size and Type of Facility

Hardinsburg, Kentucky
(population served: 14,700)

1995

Oo&M

¢ 0.732-MGD Extended Aeration WWTP
e 5 Pump Stations
e Collection System (20 miles)

¢ Liquid Land Application of Class B Biosolids —
7.3 dry tons per year

e 1.2-MGD Surface WTP

e 2 -MGD RO ground WTP

e 4 Pump Stations

e Distribution System (284 miles)

¢ 3 Elevated Water Towers/2 Standpipes/1 Clear
Well 1.7 MG)

e Meter Reading and Meter Replacement Program
e Customer Service
o Full Public Works and Sanitation

Hickory, North Carolina
(population served:
141,000)

1994

Oo&M

¢ 20-TPD Regional Biosolids Composting Facility
¢ In-Vessel Composting — 3,167 dtpy

e Compost Marketing and Distribution —
25,500 cubic yards per year of EQ and Class A
Compost Product

Hollister, California
(population served: 35,000)

2010

o&M

¢ 4-MGD Membrane Bio-reactor Wastewater
Treatment Plant

Honouliuli, Hawaii

1999

DBO
(with Facility
Ownership
and Transfer)

¢ 13-MGD Wastewater Reclamation Plant
e Collection System

e Distribution System

¢ Effluent Reuse (12 MGD)

Water Commission
San Yisidro, California
(population served:
1,200,000)

Huron-Kinloss, 2003 O&M ¢ 3.58-MGD Groundwater System
Ontario, Canada e Distribution System (100 km/62 miles)
(population served: 5,375) e 11 Wells
e 8 Pump Stations
o 2 Wastewater Lagoon
e Collection System (15 miles)
Huron Condominiums 2002 O&M e Two Deep Water Wells
Bayfield, Ontario, (Potable Water Supply System)
Canada e Treatment System
e (chlorination via sodium hypochlorite feed)
¢ 28 Service Connections
International Boundary and | 1996 0&M e 25-MGD Advanced Primary WWTP

¢ 5 Interceptor-Collection Systems
e 2 Pump Stations
¢ Industrial Leachate

Veolia Water
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Client/Project
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Date

Contract
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Size and Type of Facility

Indianapolis, Indiana
(population served:
1,100,000)

2002

Oo&M

¢ 96-MGD ground/surface WTP

¢ 32-MGD ground/surface WTP

¢ 36-MGD ground/surface WTP

e 24 MGD groundwater WTP

e 16 MGD surface WTP

e 8 MGD groundwater WTP

e 6 MGD groundwater WTP

e 2.6 MGD groundwater WTP

¢ 68 wells and 25 water storage basins
e 27 pump stations

e Distribution system (4,300 miles)

e Customer Service, Billing/Collection, Meter Reading
o Asset Management Program

e Capital Improvements Program

Jackson County, Michigan

1990

o&M

e 200-TPD Resource Recovery Facility

Joel Barlow High Schooal,
Redding, Connecticut

2002

O&M

e 0.015-MGD Zenon® Microfiltration Membrane
Bioreactor Wastewater Treatment Plant

Junction City, Kansas
(population served: 19,320)

1989

O&M

e 2.5-MGD Activated Sludge WWTP

e 2.5-MGD Industrial WWTP

¢ Collection System (68 miles)

e Septage Receiving

¢ 13 Lift Stations

¢ Land Application of Biosolids — 990 dtpy
¢ 10-MGD Ground WTP

¢ 10 Wells (4 MG)

e Distribution System (87 miles)

e Pump Station

¢ 2 Elevated Water Towers, Underground Storage
Reservoir and 2 Ground Water Tanks

e Public Works, Sanitation and Fleet Maintenance

Joint Powers Water Board
Albertville, Minnesota
(population served: 10,744)

1998

o&M

¢ 10-MGD Groundwater Treatment Plant

e Distribution System (15 miles)

e Pump Station

e Ground Storage Reservoir

¢ 2 Elevated Towers

e 8 Wells (0.8-1.4 MGD each)

¢ Meter Reading, Billing/Collection, Customer Service

Kenner, Louisiana
(population served: 72,000)

1995

Oo&M

¢ 5-MGD and 8.25-MGD Activated Sludge WWTP
e 74 Lift Stations

e Collection System (391 miles)

¢ Collection System Rehabilitation

e Industrial Pretreatment Program

o Land Application of Biosolids— 1,604 dtpy

Veolia Water
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. . Contract | - ) htract . .
Client/Project Start Scope Size and Type of Facility
Date P

Kenedy, Texas 2003 O&M ¢ 0.875-MGD WWTP
(population served: 7,955) ¢ Collection system (33.9 miles)

o 2 Lift stations

¢ 3.12-MGD Reverse Osmosis WTP

e Distribution system (46.5 miles)

o 3 Water Wells

e 2 Pump stations

¢ 10 Water storage tanks

e Meter reading
Lanett, Alabama 1997 0&M ¢ 2.5-MGD Activated Sludge WWTP
(population served: 33,000)
Lathrop, California 2003 DBO ¢ 0.25-MGD Schreiber Extended Aeration
(population served: 4,500) Wastewater Treatment Plant

¢ 0.75-MGD Memcor Membrane Reactor WWTP
Latimer County, Oklahoma | 2007 0o&M e 0.23-MGD Water Treatment Plant
(population served: 2,000) o Distribution System (110 miles)

¢ Meter Reading
Ledyard, 2008 Sludge ¢ Sludge Hauling and Disposal
Connecticut Hauling
Leominster, Massachusetts| 1983 DBO ¢ 9.3-MGD Advanced Secondary Activated Sludge
(population served: 36,000) WWTP

e 9 Pump Stations

e Industrial Pretreatment Program

e Septage Receiving

¢ Sludge Hauling—1,590 dtpy

e 4-MGD Surface WTP

e 1.2-MGD Surface WTP

e Chlorination Station

e 2 Clear Wells (1 MG total capacity)
Lighthouse Cove 2001 O&Mm « Deep Water Well Potable Water Supply System
Campground, - e Treatment System (chlorination via sodium
Bayfield, Ontario, hypochlorite feed, with auto-backwash green sand
Canada filters for iron and manganese removal)

¢ 110 Service Connections
Lynn, Massachusetts 1985 O&M e 25.8-MGD Pure Oxygen Activated Sludge WWTP
(Wastewater - population e 24-dtpd Fluidized Bed Incinerator
served: 123,880) e 12 Pump Stations
(Water - population ¢ Septage Receiving
served: 80,000) e Industrial Leachate

e Industrial Pretreatment Program

¢ Biosolids Disposal— on-site landfill — 4,938 dtpy

Veolia Water
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. . Contract | - ) htract . .
Client/Project Start Scope Size and Type of Facility
Date P
1989 ¢ 15-MGD Surface WTP

e 3 Water Towers

¢ 20-MG Low Service Reservoir (clear well)
Meadow Lark Country Club| 1992 0&M e Pump station
Great Falls, Montana
Metropolitan Water 2001 DBO  Design/Build Stage:
Reclamation District of (with 150-dtpd Sludge Pelletization Facility
Chicago, Chicago, lllinois Financing) Compost Marketing and Distribution of Pellets
(population served:
2,380,000)
Milwaukee, Wisconsin 2008 0O&M ¢ 300-MGD Secondary Activated Sludge WWTP
(population served: ¢ 250-MGD Tertiary Activated Sludge WWTP
1,000,000) « 320-mile Collection System

e 26.5-mile Stormwater Management System

e 20 Pump Stations

¢ 41,500 dtpy Milorganite Production Management
Morristown, Tennessee 1983 0&M e 7.5-MGD Trickling Filter WWTP
(population served: 23,000) e 5-MGD Industrial WWTP

e ETVID Pretreatment Facility

¢ 30 Lift Stations

¢ Industrial Pretreatment Program

e Septage Receiving and Industrial Leachate

¢ Effluent Reuse

¢ Sludge Disposal — 3,000 dtpy

¢ Air Release Valves
Moore, Oklahoma 1993 O&M ¢ 4.5-MGD Advanced Secondary WWTP
(population served: 45,000) e Collection System (235 miles)

e Collection System Rehabilitation

e 7 Pumpl/Lift Stations

e Industrial Pretreatment Program

¢ Land Application of Biosolids — 1,970 dtpy

e 37 Water Wells (4.5 MGD total)

¢ 5 Water Towers/1Underground Storage Tank

(6.6 MG)

e Distribution System (200 miles)

o Watershed Management

e Pump Station

¢ Meter Reading and Customer Service
Moncton, 1998 DBO e 25-MGD Multi-Media, High-Rate Filtration Surface
New Brunswick, Canada WTP
(population served: e Pump Station
100,000) « Capital Program

Veolia Water
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Client/Project Start Scope Size and Type of Facility
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Monticello, Minnesota 1986 O&M ¢ 2.07-MGD Sequencing Batch Reactor WWTP
(population served: 8,095) ¢ Land Application of Biosolids — 300 dtpy
Morongo Band of Mission 2007 Design/ ¢ 1-MGD Sequencing Batch Reactor WWTP
Indians, Banning, Build
California and
(population served: 10,000) O&M
National Park Service, 2009 0O&M ¢ 53-MGD Elwha River Water Treatment Facilities
Elwha River Water
Treatment Facilities in
Port Angeles, Washington
Naugatuck, 2001 DBO ¢ 10.3-MGD Tertiary WWTP
Connecticut (design/ e 75-dtpd Merchant Sludge Fluidized Bed Incinerator
(population served: build/ 5 Pump Stations
403,000-including , operate) | o Collection System (91 miles)
merchant sludge operation) « Septage Receiving
e Capital Improvements Program
¢ Public Relations Program
¢ Pollution Prevention Program
e Asset Management
New Bedford, 1990 0O&M ¢ 30-MGD Activated Sludge WWTP
Massachusetts e Industrial Leachate
(population served: « Biosolids Disposal — 6,500 dtpy
101,000)
New London, 2008 0O&M ® 9-MGD Surface WTP
Connecticut e 120-mile Distribution System
(population served: 35,000) « 6 Finished Water Storage Tanks
¢ 6 Reservoirs
¢ 10-MGD Regional Wastewater Treatment Plant
¢ 80 miles of Sewer Lines
e 9 Pump Stations
Nicoma Park Development 1998 0O&M e 3 Pump Stations (1 MGD)
Authority, Oklahoma
(population served: 2,400)
New Orleans, Louisiana 1992 0&M ¢ 122-MGD Oasis Pure Oxygen Secondary WWTP
(population served: e 20-MGD Trickling Filter WWTP
465,000) « Septage Receiving
o Fluidized Bed, Multiple-Hearth Incineration
¢ Biosolids Disposal — 11,489 dtpy
Norfolk County, 1998 O&M e 3.36-MGD Tertiary Activated Sludge WWTP
Ontario, Canada ¢ 1.42-MGD Activated Sludge WWTP
(population served: 60,682) « 0.84-MGD Activated Sludge WWTP
e 2 Lagoon WWTPs (0.7 MGD total)
e 23 Pump Stations
e Land Application of Biosolids (800 dtpy)

Veolia Water
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Client/Project Start Scope Size and Type of Facility
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North Branford, 2005 0&M * Collection System (36 miles)
Connecticut ¢ 9 Pump/Meter Stations
North Haven, Connecticut 1991 0O&M ¢ 4.5-MGD Advanced Secondary Wastewater
(population served: 22,000) (operations, Treatment Plant
maintenance | ¢ 9 Pump Stations
and e Collection System (110 miles)
management) .
e Sewer Maintenance
e Septage Receiving
¢ Biosolids Disposal—440 dtpy
e Swimming Pool Maintenance
e Emergency Generator Maintenance
¢ “Call Before You Dig” Program
Novato Sanitary District, 2009 0O&M e 7.0-MGD WWTP
California e 2.02-MGD WWTP
(population served: 60,000)
Oldham County 2008 O&M ¢ 13 Extended Aeration WWTPs (0.3-MGD, 0.1-
LaGrange, Kentucky MGD, 0.135, 0.14-MGD, 0.06-MGD, 0.03-MGD,
(population served: 15,000) 0.65-MGD, 0.045-MGD, 0.1-MGD, 0.04-MGD, 1.5-
MGD, and 0.3-MGD)
o 54 lift stations
Oklahoma City, Oklahoma 1984 0o&M ¢ 80-MGD Tertiary WWTP
(population served: ¢ 15-MGD RBC Tertiary WWTP
470,000)  6-MGD Jet-Tech Sequencing Batch Reactor
Tertiary WWTP
e 5-MGD Tertiary WWTP
e 75-MGD Witcher Pump Station
e Industrial Pretreatment Program
e Septage Receiving
e Dewatering and Land Application of Class B
Biosolids — 23,950 dtpy
o Effluent Reuse
Owen Sound 2005 O&M e 24,500-m3d (6.5-MGD) Primary Wastewater
Ontario, Canada Treatment Plant
(population served: 22,000) ¢ 12,600-m3d (3.3-MGD) Westside Pumping Station
e Weather Station Monitoring
Palm Springs, California 1999 0O&M ¢ 10.9-MGD T_rickling Filter WWTP
(population served: 45,000) * 5 Pump Stations
e Collection System (265 miles)
e Septage Receiving
e Catch Basin Cleaning
e Industrial Pretreatment Program
¢ Land Application of Class A and EQ Biosolids —
8420 dtpy
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Size and Type of Facility

Palmetto,
Florida
(population served: 15,000)

1991

Oo&M

e 2.4-MGD Tertiary Wastewater Treatment Plant
e 30 Pump Stations

¢ Biosolids Land Application (250 dtpy)

¢ Effluent Reuse

Pigeon Forge,
Tennessee
(population served: 4,465)

1985

Oo&M

¢ 4-MGD Tertiary WWTP

e 14 Pump Stations

¢ Sludge Disposal — 340 dtpy

e Collection System (80 miles)

e Collection System Rehabilitation
e Septage Receiving

Picatinny Arsenal,
New Jersey
(population served: 3,500)

1996

o&M

e Collection System (26 miles)

e Collection System Rehabilitation
e 15 Pump/Lift Stations

e Industrial Leachate

o Water/Qil Separation

e 1-MGD Ground WTP

e 4 Water Wells (0.85 MG)

e Distribution System (26 miles)

e 7 Finished Water Standpipes (1.76 MG)
e Elevated Storage Tank

¢ 6 Storage Reservoirs

e Customer Service

The Pinehills Estates,
Plymouth, Massachusetts
(population served: 1,000)

2001

o&M

¢ 0.15-MGD WWTP
e Collection System

Plymouth, North Carolina
(population served: 3,843)

1995

O&M

¢ 0.8-MGD Extended Aeration WWTP
¢ Collection System (25 miles)

e 17 Lift Stations

e Sewer Connect/Disconnect

e Sewer Callout

¢ 1.2-MGD lon Exchange Ground WTP
¢ 5 Wells (0.832 MG)

e Distribution System (25 miles)

o Distribution System Rehabilitation

¢ Meter Reading

e Water Connect/Disconnect

e Full Public Works and Fleet Maintenance

Plymouth, Massachusetts
(population served: 13,000)

1999

DBO

¢ 3-MGD SBR WWTP (D-B)

¢ 0.42-MGD RBC WWTP

e 6 Pump Stations

e Septage Receiving Station

e Collection System (60 miles)
¢ Sludge Disposal
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Poughkeepsie, New York 1980 O&M * 10-MGD Activated Sludge WWTP
(population served: 45,000) ¢ 5 Pump Stations
e Industrial Pretreatment Program
¢ Sludge Disposal—1,280 dtpy
e Septage Receiving
¢ Landfill Leachate
Pine Lake Campground, 2001 Oo&M e Three Deep Water Wells
Bayfield, Ontario, e Treatment System (chlorination via sodium
Canada hypochlorite feed)
e 450 Service Connections
Radcliff, Kentucky 2008 O&M ¢ 4-MGD Extended Aeration Oxidation Ditch WWTP
(population served: 25,000) e 62 Pump Stations
e Collection System (120 miles)
¢ Industrial Waste Sampling and Laboratory Analyses
e Septage Receiving
¢ Sludge Hauling
o Capital Upgrades
Red Oak, Oklahoma 2007 0o&M ¢ 0.65-MGD WWTP
(population served: 560) ¢ Collection System (13 miles)
¢ 0.23-MGD WTP
e Distribution System (8 miles)
e Meter Reading
Redding, Connecticut 2002 0O&M e 0.075-MGD Zenon® Microfiltration Membrane
(population served: 6,500) Secondary Wastewater Treatment Plant
e Collection System (1.5 miles)
e Water Meter Reading
Rialto, California 2003 O&M ¢ 11.7-MGD WWTP
(population served: ¢ Collection System (238 miles)
100,000) e 2 Lift Stations
e Industrial Pretreatment Program
e Capital Improvements Program
o Asset Management
Richmond, California 2002 DBO e 16-MGD Activated Sludge WWTP
(population served: 60,000) ¢ Collection System (295 miles)
e Capital Improvement Program
e 22 Lift Stations
Rio Vista, California 2005 0O&M e 1-MGD Zenon® Membrane Bioreactor Wastewater
(population served: 7,000) Treatment Plant
¢ 0.65-MGD Secondary WWTP
Rockland County, 2006 DBO ¢ 1.5-MGD Sequencing Batch Reactor (with Pall
New York Microfiltration Membrane Treatment) Wastewater
(population served: Treatment Plant
9,2,000)
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Sackville, 2007 0o&M ¢ 1.98 MGD WTP
New Brunswick, Canada
(population served: 7,500)
Schenectady, New York 1991 0&M * 18.5-MGD Activated Sludge WWTP
(population served: 70,000) e 8 Pump Stations
e Industrial Pretreatment Program
e Septage Receiving
¢ 15-DTPD In-vessel Composting —
1,900 dry tons per year
Product Marketing and Distribution — 17,700 cubic
yards per year of EQ and Class A Compost Product
Seymour, 1994 O&M e 2.93-MGD Advanced Secondary WWTP
Connecticut e Collection System (49 miles)
(population served: 15,000) ¢ 6 Pump/Lift Stations
¢ Septage Receiving
e Billing and Customer Service
Sikorsky Aircraft, 2005 0O&M e Two Industrial Wastewater Treatment Plants
Stratford, (0.08-MGD for Acid Wastes and separate
Connecticut 0.08-MGD for Alky Wastes)
Smithfield, Rhode Island 1990 O&M ¢ 3.5-MGD Envirex Activated Sludge WWTP
(population served: 20,600) e 12 Pump Stations
¢ Collection System (85 miles)
e Industrial Pretreatment Program
¢ Biosolids Disposal — 527 dtpy
Smuggler's Notch, 1985 0O&M ¢ 0.168-MGD Secondary Lagoon WWTP
Vermont e Collection System (7 miles)
(population served: 750) e 5 Lift Stations
o Effluent Irrigation (40 acres of forest)
¢ 0.15-MGD Surface/Ground WTP
e Distribution System (5 miles)
¢ 5 Wells (0.8 MG)
e 2 Pressure Booster Stations
Southbridge, 1984 0O&M e 3.77-MGD Biotower Tertiary WWTP
Massachusetts e 5 Pump/Lift Stations
(population served: 17,000) e Collection System (45 miles)
¢ Collection System Rehabilitation
e Septage Receiving
e Industrial Leachate
e Industrial Pretreatment Program
o Effluent Reuse
¢ Biosolids Disposal - Composting — 445 dry tons
per year, with Compost Marketing - 2,400 cubic
yards per year of EQ and Class A
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(Confidential Industrial
Client), Southbury,
Connecticut

1988

Oo&M

¢ 0.083-MGD Tertiary WWTP and Ozone Generator
e Pump Station

¢ Biosolids Disposal—6 dtpy

¢ Industrial Water Treatment System

Spencer, lowa
(population served: 11,066)

1985

o&M

¢ 3.8-MGD Advanced Secondary RBC WWTP
¢ 10 Lift Stations

e Land Application of Biosolids — 390 dtpy

e Septage Receiving

Storm Lake, lowa
(population served: 9,000)

1993

Oo&M

¢ 5-MGD Burns-McDonald Oxidation Ditch WWTP
e 15 Lift Stations

¢ Industrial Leachate

e Land Application of Biosolids — 265 dtpy

¢ 4.65-MGD Groundwater Treatment Plant

¢ 10 Water Wells (3.25 MG)

Springboro, Ohio
(population served: 17,200)

1990

DBO
(with
Financing)

e 7-MGD Anthracite Multi-Media Filtration
e Groundwater Treatment Plant

¢ 3 Elevated Water Towers (3.5 MG)

¢ 5 Wells (2.5 MGD)

¢ 5 Water Booster Stations

e Customer Service

¢ 4-MGD Sequencing Batch Reactor WWTP
e Collection System (90 miles)

¢ Collection System Rehabilitation

¢ 9 Wastewater Pump Stations

e Land Application of Biosolids—400 dtpy
o Effluent Reuse

Streator, lllinois
(population served: 14,121)

1992

o&M

¢ 3.3-MGD Envirex Orbal Oxidation Ditch WWTP
e 8 Lift Stations

e Septage Receiving

¢ Industrial Leachate

¢ Land Application of Biosolids — 1,390 dtpy

¢ Pool Maintenance

St. Michael, Minnesota
(population served: 5,308)

1996

O&M

¢ 2.5-MGD Biolac Extended Aeration WWTP
e Extended Aeration WWTP

¢ Collection System (28 miles)

e 7 Pump/Lift Stations

¢ Reed Beds

e Water Distribution System (66 miles)

o Water/Sewer Billing

Stringfellow Superfund
Site, State of California,
Riverside, California

2006

o&M

¢ 0.187 Groundwater Remediation
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Sturbridge, Massachusetts
(population served: 3,698)

1989

Oo&M

¢ 1.6-MGD Ground WTP

¢ 3 Wells (1.6 MG)

¢ 3 Water Storage Tanks (2.3 MG)

¢ 2 Booster Stations

e Distribution System (30 miles)

o Meter Reading and Customer Service
¢ 0.750-MGD Extended Aeration WWTP
e 9 Pump Stations

e Collection System (28 miles)

e Septage Receiving

¢ Industrial Leachate and Biosolids Disposal

Swampscott,
Massachusetts

2007

Oo&M

e 8 Sewer Pumps Stations
e 2 Water Supply Pump Stations

Tama, lowa
(population served: 2,697)

1992

o&M

¢ 1.8-MGD Envirex Oxidation Ditch WWTP

e Pump Station

e Land Application Program - 13 dtpy

¢ Collection System

¢ Collection System Rehabilitation

¢ 1-MGD Ground WTP

e Distribution System

¢ Elevated Water Tower (0.5 MG)

e 3 Wells (0.2 MG)

¢ Meter Reading and Meter Replacement Program

Tampa Bay Water, Florida
(population served:
1,500,000)

2000

DBO

e Design/Build/Operate (greenfield plant)
e 72-MGD Surface Water Treatment Plant

2007

DBO

e Design/Build/Operate (plant expansion)
e 120 MGD Surface Water Treatment Plant

2002

Oo&M

¢ 30-MGD S.K. Keller Hydrogen Sulfide Facility
e Capital Work (facility improvements)

2005

Oo&M

¢ 15-billion-gallon capacity Raw Water Reservoir
e Chemical Feed Systems

¢ Aeration Towers

e Capital Work (facility improvements)

2009

EPCM
(engineering-
procurement-

construction
management)

e Lithia Hydrogen Sulfide Removal Facility

e 45-MGD Ozone Treatment System
(design ozone dosage of 8 mg/L)

e 20-MGD High-service Pump Station
e Chemical Feed Facilities
e 17 Water Wells

Toronto, Ontario,
Canada
(population served:
5,000,000)

1999

DBO

e 25,000-dry metric tons per year biosolids
management facility (dryer/pelletizer facility)

¢ Product Marketing
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Tecumseh, Oklahoma 2007 O&M ¢ 0.6-MGD Sequencing Batch Reactor WWTP
(population served: 6,500)
TCA/Dayton, Ohio 1985 0O&M e 11.2-MGD Advanced Trickling Filter WWTP
(Miami Conservancy o Lift Station
District/Tri-Cities North « Industrial Pretreatment Program
Regional) e 5 Metering Stations
(population served: 72,000) ¢ Collection System Inspection
e Land Application of Biosolids—890 dtpy of
¢ Class B Biosolids
Taunton, Massachusetts 1998 DBO ¢ 9-MGD Advanced Secondary WWTP
(population served: 26,500) ¢ 30 Lift Stations
e Industrial Pretreatment Program
e Septage Receiving
e Industrial Leachate
e Combined Sewer Overflow Management
¢ Biosolids Disposal — 1,570 dtpy
o Asset Management
2006 O&M ¢ 96-mile collection system
¢ Collection System Rehabilitation
Taylorville, lllinois 1987 O&M e 3-MGD Tertiary WWTP
(population served: 11,400) ¢ 5 Lift Stations
e Industrial Pretreatment Program
¢ Septage Receiving and Industrial Leachate
¢ Biosolids Disposal — 166 dtpy
Tupelo, Mississippi 1990 O&M ¢ 18-MGD Surface WTP
(population served: 58,132) e Distribution System (48 miles)
e 3 Pump Stations
¢ 2 Booster Stations
¢ Raw Water Pump Station (18 MGD)
¢ 3 Elevated Storage Towers (1.5 MG)
¢ 2 Ground Storage Tanks (6 MG)
U.S. Army, Fort Knox, 2005 O&M ¢ 6-MGD Oxidation Ditch WWTP
Kentucky (Subcontractor to ¢ Collection System (93 miles)
Hardin County Water e 29 Lift Stations
District No. 1) e Storm Drainage System (49 miles)
(population served: 31,000)
U.S. Virgin Islands 2004 DBO e 4-MGD St. Croix Wastewater Treatment Plant
(population served: ¢ 4-MGD St. Thomas Wastewater Treatment Plant
100,000) e Effluent Reuse
Varna Water System, 2001 Oo&M ¢ 0.026-MGD Deep Water Well
Varna, Ontario, e Treatment System (chlorination via sodium
Canada hypochlorite feed)
¢ 42 Service Connections
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Vancouver, Washington 1978 0&M e 22.4-MGD Activated Sludge WWTP
(population served: ¢ 16-MGD Activated Sludge WWTP
127,112) e 4.1-MGD Multi-Stage Aerated Industrial WW
Lagoon

¢ 58-dtpd Fluidized Bed Incinerator

e Industrial Collection System (5 miles)

e 8 Pump/Lift Stations

e Industrial Pretreatment Program

e Septage Receiving

¢ Biosolids Disposal—6,850 dtpy

o Effluent Reuse
Westchester County, 2008 Sludge e Removal and Disposal of Sludge from the New
New York Hauling Rochelle WWTP
Westport, 2008 0O&M ¢ Hauling/Disposal of non-hazardous liquid
Connecticut sewage sludge
Wilmington, Delaware 1985 DBO e 134-MGD Activated Sludge WWTP
(population served: e 3 Pump Stations
500,000) e Industrial Pretreatment Program Sampling

e Industrial Leachate

¢ Sludge Disposal—11,000 dtpy

e Capital Improvements Program
Whisper Creek, Minnesota 2006 O&M ¢ 0.20-MGD Tertiary Activated Sludge WWTP
(population served: 150) ¢ Collection system (2.26 miles)

e Billing/collection
West Melbourne, Florida 1986 O&M e 3-MGD Tertiary Wastewater Treatment Plant
(population served: 15,775) ¢ Effluent Reuse

e Capital Work (collection system rehabilitation)

e 60 Pump Stations

e Collection System (90 miles)

¢ Biosolids Land Application (280 dry tons per year)
Westborough/Shrewsbury, 1990 OMM e 7.68-MGD Envirex Oxidation Ditch Tertiary WWTP
Westborough, e Industrial Pretreatment Program
Massachusetts « Septage Receiving
(population served: 39,200) e Industrial Leachate

¢ Sludge Disposal—1,000 dtpy
Westborough, 1996 Oo&M ¢ 3.5-MGD Multi-Media Filtration Surface Water and
Massachusetts Groundwater Treatment Plant
(population served: 14,000) ¢ 2-MGD Greensand Iron/Manganese Removal Plant

e Raw Water Pump Station (2.6 MGD)

¢ Pressure Booster Station

¢ 9 Wells (3.31 MG)

e Water Storage Tanks (7.5 MG)

e Security Vulnerability Assessment
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Western Hills Water 2003 0&M ¢ 0.414-MGD ACTIFLO/Pressure Filtration Water
District, Diablo Grande Treatment Plant
(Private Development),
Patterson, California
(population served: 420)
Wildwood by the River 2002 o&M e Deep Water Well
Water System, Bayfield, ¢ Treatment System (chlorination via sodium
Ontario, Canada hypochlorite feed)
e 220 Service Connections
Whitesburg, Kentucky 1999 0O&M ¢ 0.864-MGD High-Rate Filtration Surface WTP
(population served: 3,960) e Distribution System (28 miles)
e Distribution System Rehabilitation
e 3 Pump Stations
¢ Meter Reading and Meter Replacement Program
¢ 6 Water Storage Tanks (1.157 MG)
e Customer Service
¢ 0.25-MGD Primary Contact Stabilization WWTP
¢ Collection System (15 miles)
¢ Collection System Rehabilitation
e Septage Receiving
¢ 41 Lift Stations
Wilsonville, Oregon 2000 O&M e 15-MGD Actiflo Surface WTP
(population served: 14,000)
Wood River, lllinois 1985 0&M ¢ 5.1-MGD Extended Aeration WWTP
(population served: 15,100) ¢ 5 Pump Stations
¢ Septage Receiving and Industrial Leachate
e Combined Sewer Overflow Management
e Land Application of Biosolids — 300 dtpy
Woodbran Realty, 1989 0&M e 0.52-MGD Tertiary WWTP
Woodmere, Ohio o Lift Station
Woonsocket, Rhode Island 1999 DBO ¢ 16-MGD Tertiary WWTP
(population served: 50,000) e 7 Pump Stations, 2 Siphons
e Septage Receiving
e Capital Improvements Program
Waurtland, Kentucky 1994 0O&M ¢ 1.1-MGD Secondary A20 Industrial WWTP
(population served: 1,200) e Pump Station
¢ Biosolids Disposal — 119 dtpy
Yukon, Oklahoma 1990 O&M ¢ 3-MGD Extended Aeration WWTP
(population served: 22,000) ¢ 8 Lift/Pump Stations
e Compost Production and Distribution (180 dtpy)
¢ 15 Water Wells (3 MG total)
e 4 Water Towers
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