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Four of the World’s Top Public Landmark Design Firms Compete to
Shape Fort Monroe’s Future
Global firms invited to help guide Fort Monroe’s next century of public landscape stewardship

Fort Monroe, Virginia — October 1, 2025 — The Fort Monroe Authority has selected four internationally
recognized landscape architecture firms as semi-finalists in its Landscape Action Plan (LAP) initiative, a
once-in-a-century planning effort that will guide the future of Fort Monroe’s structures, landscapes, open
spaces, ecological systems, and public experiences.

The four firms advancing to the next stage are (in alphabetical order):
¢ Field Operations

¢ Hargreaves Jones

¢ OLIN Studio

e West 8

These firms will now refine their proposals for final presentation to a jury of leading public landscape and
landmark design experts.

The jury includes:
e Charles Birnbaum, The Cultural Landscape Foundation
» Matt Powers, Ph.D., Virginia Tech School of Design

¢ Leena Cho, University of Virginia Landscape Architecture Department
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¢ Daya Taylor, Ph.D., Hampton University Department of Architecture
¢ Julie Langon, Virginia Department of Historic Resources

* Martha Droge, National Park Service (non-voting member)

A Vision for the Next Century

“The Landscape Action Plan is about defining the living legacy of this national treasure,” said Scott Martin,
Chief Executive Officer of the Fort Monroe Authority. “Fort Monroe is both ancient and ever-new — a site
that carries America’s story through its land, wildlife, people and purpose. This plan ensures that every
path, tree, and vista serves the land for generations to come, while making room for new stories to be
written on these shores.”

Partnership and Long-Term Stewardship

In partnership with the Fort Monroe Foundation, the Authority is building a model for long-term
stewardship that aligns public leadership, philanthropic support, and community engagement. The
Foundation is assisting with funding for the planning process and will help secure additional philanthropic
support, grant resources, and earned-revenue as implementation unfolds over the coming decades.

“Our commitment is generational,” said Aazia Mrozinski, Executive Director of the Fort Monroe Foundation.
“This is a bold plan that looks 25 to 50 years ahead. The Foundation must bring equally visionary
stewardship that blends donor generosity with entrepreneurial imagination.”

Together, the Authority and Foundation are engaging a broad network of civic, community, business,
culture, and design leaders to envision a landscape that is both globally significant and locally beloved.

Additional opportunities for public engagement will follow once a lead design partner is selected in 2026.

“This landscape invites all of us, as Virginians, to dream big,” Martin added. “Fort Monroe stands at the
confluence of history, ecology, and community — and this plan will guide the evolution of this site as a well-
loved public landscape.”

The final plan will serve as a blueprint for protecting and enlivening Fort Monroe’s public realm —
ensuring this extraordinary place remains open, inclusive, and enduring.

About the Fort Monroe Authority

The Fort Monroe Authority (FMA) is a political subdivision of the Commonwealth of Virginia charged with
preserving, protecting, and managing the historic and natural resources of Fort Monroe. Working in
collaboration with federal, state, and community partners, FMA stewards the site as a model for adaptive
reuse, environmental resilience, and inclusive storytelling. Learn more at fortmonroe.org.

About the Fort Monroe Foundation

The Fort Monroe Foundation (FMF) is a nonprofit organization that supports the mission and programs of
the Fort Monroe Authority through philanthropic investment, partnership, and advocacy. FMF engages
donors, institutions, and communities to help sustain Fort Monroe as a living landmark of history, culture,
and public life. Learn more at fortmonroefoundation.org.
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