
 

  

 
Fort Monroe Authority Board of Trustees 

Finance Committee Meeting 
November 14, 2024 

30 Ingalls RD, FMVEC 
Fort Monroe, VA 23651 

12:00-1:30 PM 
 

PUBLIC MEETING: PLEASE POST 
 
 
Call to Order     12:00 pm  
 

1. Opening Comments Jay Joseph, Chair 
 
2. Roll Call Carmen Borja, Assistant Secretary 
 
3. General Public Comment 

 
 
Action Items 
 

4. Minutes from September 12, 2024 Meeting           Jay Joseph, Chair 
 

•  ACTION ITEM: Approve September 12, 2024 Meeting Minutes  
 

      5.   FY24 Audit Report Remi Omiscore / Erin Davis 
  CliftonLarsonAllen LLP 
  

• ACTION ITEM: Recommend FY24 Audit to Board 
     
 
Reports and Briefings 
 

6.  Financial Report John Hutcheson, COO/CFO 
 

• Year-to-date Financials 
 
      7.  Chief Executive Officers Report John Hutcheson, Acting CEO 
 
      8.   2025 Proposed Meeting Calendar Carmen Borja, Assistant Secretary 
  
Old Business 
 

9. Moving Properties to the Marketplace John Hutcheson, COO/CFO 
 

• Echelon Resources/FM Lofts LLC 

• City of Hampton/Building 210 



 

 

 
10.  Utility Master Plan update John Hutcheson, COO/CFO 

 
11.  Closed Session Jay Joseph, Chair 

 

• In accordance with VA Code §2.2-3711(A)(1) for “discussion, consideration, or 
interviews of prospective candidates for employment” 

 
12.  Reconvene and Certification Carmen Borja, Assistant Secretary 

 
13.  Open Discussion Jay Joseph, Chair 

 
Adjournment – 1:30 
  

 
 

*** Next Meeting – February 6, 2025 *** 



 
 

 

Fort Monroe Authority Board of Trustees  
Finance Committee Meeting 

September 12, 2024 
Meeting Minutes 

DRAFT 
 
The Fort Monroe Authority (FMA) Board of Trustees Finance Committee met on September 12, 
2024, at 30 Ingalls Rd, Fort Monroe, Virginia 23651. 
 
Members Present: Mr. Jay Joseph, Chairman 
   Delegate A.C. Cordoza 
   Ms. Mary Bunting 
   Mr. Brian Jackson    
   
Members Absent: Senator Mamie Locke 
          
Staff Present:  Mr. G. Glenn Oder 
   Mr. John Hutcheson 
 
Others: Mr. Terrance McGovern 
 
Call to order 
 

1. Opening Comments Jay Joseph, Chairman  
 

Chairman Jay Joseph called the meeting to order at 12:00 pm.  
   

2. Roll Call Carmen Borja, Assistant Secretary 
 

Mr. Hutcheson called the roll and determined a quorum was present. 
Ms. Borja was not in attendance. 

 
3. General Public Comment 

 
There was no public comment. 

 
Action Items 
 

4. Approval of Minutes from June 3, 2024, Meeting (Appendix I) 
Motion: I move the approval of the June 3, 2024, meeting minutes. 
So Moved: Mary Bunting 
Seconded: Brian Jackson 
Discussion: None 
Unanimously approved. 

 
 
Reports and Briefings 
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5. Financial Report John Hutcheson, Deputy Executive Director 

 
The Financial Report was provided as read-ahead (Appendix II). 
 
Mr. Hutcheson stated to the committee that all in all, it has turned out to be a better year 
than anticipated.  
 
Mr. Hutcheson then gave the committee a breakdown of the 2026 expenditure plan and 
explained justification of the 50M submitted budget request. 
 
Mr. Hutcheson also informed the committee that the audit is expected to be completed 
on 9/13/24 and would be presented at the November Finance Committee meeting. 

 
 

6. Six-Year Capital Improvement Plan John Hutcheson, Deputy Executive Director 
 
The Six-Year Capital Improvement Plan was provided as a read-ahead (Appendix III). 
 
Mr. Hutcheson provided the committee with an overview of the Six-Year Capital 
Improvement Plan. 
 
The committee discussed. 
 
Approval to recommend CIP to the FMA Board for Approval 
Motion: I move the approval to recommend the CIP to the FMA Board for Approval. 
So Moved: Mary Bunting 
Seconded: Delegate A.C. Cordoza 
 
Unanimously approved. 
 

7. Executive Director’s Report Glenn Oder, Chief Executive Officer 
 
Chief Executive Officer Glenn Oder provided the committee with a brief overview of the 
latest events that have taken place on the Fort. 

 
Closed Session   

 
8. Closed Session in accordance with VA Code §2.2-3711(A)(3). 

  
“discussion or consideration” of the “disposition of publicly held real property, where discussion in 
open meeting would adversely affect the bargaining position or negotiation strategy of the public 
body”.  

  
Motion to move into Closed Session 
Motion: I move that the Finance Committee move into Closed Session 
So Moved: Mary Bunting 
Seconded: Delegate A.C. Cordoza 
 
Unanimously approved. 

 The committee moved into closed session. 
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9. Reconvene in Open Session and Certification 
 
Motion to move Reconvene in Open Session 
Motion: I move that the Finance Committee Reconvene in Open Session 
So Moved: Mary Bunting 
Seconded: Delegate A.C. Cordoza 
 
Committee Reconvened and Certified. 

 
Motion to authorize staff to submit the proposed term sheet to the owner of the 
Chamberlin 
Motion: I move to authorize the FMA Staff to submit the proposed term sheet to the 
owner of the Chamberlin 
So Moved: Delegate A.C. Cordoza 
Seconded: Brian Jackson 
 
Unanimously approved. 

 
Old Business 
 

10. Moving Properties to the Marketplace  Glenn Oder, Chief Executive Officer 
 
Committee discussed during section six of CIP. 

 

11. Utility Master Plan Update   John Hutcheson, Deputy Executive Director 
 
Committee discussed during section six of CIP. 

 

Adjournment – 1:30 PM 
 
Chairman Joseph adjourned the meeting at approximately 1:30 PM. 
 
 
Next Meeting – November 14, 2024 
 
Respectfully submitted, 
 
 
________________________________ 
Carmen Borja 
 





















































































































































































 

 

Finance Report 
Fort Monroe Authority Finance Committee Meeting 

Fort Monroe Visitor and Education Center 
November 14, 2024, 12:00 pm 

 

 
Cash on Deposit 

 
As of the close of business on November 5, 2024, the Fort Monroe Authority had on 
deposit at Old Point National Bank, the following account balances: 
 
 Unrestricted Accounts 

 Government Fund Operating Account $ 4,981,341 
 Enterprise Fund Residential Operating Account  2,277,907 
 Enterprise Fund Special Events Account 37,599 
 Enterprise Fund Utility Operating Account 139,203 
 
   Total Unrestricted $ 7,436,050  
 Restricted Accounts 

  Enterprise Fund Residential Security Deposit Account $ 276,564 
  NPS for Jamestown Island Exhibit 205,247 
  Net Balance of SLFRF transfers for African Landing Memorial 165,013 
  African Landing Memorial Supplemental Funding 2,500,000 
  Surplus Furniture Sales Proceeds 2,027 
  Greater Virginia Peninsula Homelessness Consortium 428,000 
  Interest Earnings from Overnight Investments 38,813 
  Flexible Spending Account 6,747 
 
   Total Restricted $ 3,622,411 
 
In June 2024, the FMA began using overnight sweep investment accounts to generate 
interest income for account balances above the compensating balance requirements to 
avoid banking account fees. Accumulated interest income for restricted accounts since 
the beginning of the program is shown as a consolidated account balance.  
 
FMA management believes that the current cash balances together with the remaining 
general fund transfers and business revenue will provide enough funding to meet the 
near-term operating requirements of the Fort Monroe Authority. 

 
FY26 Capital Budget Requests 
 

The $50M in FY25 capital project funding was allocated to the $32.9M Ingalls Road 
utility master plan improvements and the $12.3M surface and structured parking 
projects to support Ingalls Road sites 3 and 4 and the future marina redevelopments. 
The FMA has reserved the balance of the funds to be used for future project pre-
planning, if permitted, or for cost increases to the two capital projects listed above.  
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To accelerate the next phase of utility and infrastructure upgrades, the FMA submitted a 
$50M capital budget request for FY26. The FMA plans to use the funds to complete the 
front entrance phase 2 project, the North Gate Smart Scale Trail 757 project and the 
utility master plan projects for the balance of North Gate and the Inner Fort upgrades.  
 
The FMA also submitted two language-only requests. The first would authorize the FMA 
to act as its own fiscal agent for the $50M of general fund capital project funding in 
FY25 and any future general fund capital project funding. The second request would 
allow the FMA to utilize up to 10% of the $50M in FY25 funding for pre-planning 
purposes so the FMA could begin the preliminary engineering for the North Gate and 
Inner Fort utility master plan projects without having to wait for additional 
appropriations.  
 

FY25 Fiscal Year-to-Date Financial Statements 
 

The financial statements accompanying this report reflect the Authority’s Statement of 
Net Position as of September 30, 2024, and Statement of Activities for the three-month 
period ended September 30, 2024.  

 
The FY24 year-end audit entries for pension and OPEB liabilities and deferred inflows 
and outflows of resources related to GASB 68 and GASB 75 requirements have been 
posted. The lease receivables and deferred inflows required under GASB 87 have been 
updated at fiscal year-end.  
 
As part of the FY24 audit process, Clifton Larsen Allen recommended the elimination of 
the interfund due to/due from balances between funds. Audit adjusting entries were 
posted at year-end to eliminate all accumulated interfund balances. For FY25 and future 
fiscal years, the transfers between funds will be recorded as transfer expenses at fiscal 
year-end.  
 
A brief narrative summary of the statements is provided below. Copies of the summary 
financial statements are included with this report.  

 
Statement of Net Position as of September 30, 2024 

 
Assets  

 
As of September 30, 2024, the Authority had $6,690,264 in operating and petty cash 
funds compared to $6,029,503 in the prior year.  
 
As of the same date, the Authority had $3,605,314 in restricted cash which consists 
of $275,201 in resident security deposits, $428,000 in trust fund accounts for 
GVPHC homeless support services, $205,247 in restricted funds for the cost sharing 
of the future African Landing exhibit at Jamestown Island, and $165,013 in 
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unexpended SLFRF transfers for the African Landing Memorial project, and 
$2,500,000 for the African Landing Memorial. The restricted fund balance includes 
$38,813 in interest earnings to date since the June 2024 implementation of the 
overnight sweep investment accounts.  
 
As of September 30, 2024, Total Current Assets were $28,915,210 compared to 
$21,380,439 in the prior year. A significant portion of Other Current Assets reflects 
the net present value of the future lease payments required by GASB 87 for lease 
accounting. The net present value of all future lease payments totaled $17,464,240 
as of September 30, 2024, and $13,155,178 as of September 30, 2023. For 
comparison purposes, eliminating the impact of the GASB 87 current asset, Total 
Current Assets as of September 30, 2024 would be $11,450,970 compared to 
$8,225,262 for the prior year. The significant increase in Current Assets results from 
the receipt of the $2,500,000 in supplemental funding for the African Landing 
Memorial in June 2024.  
 
Total Fixed Assets (net of depreciation) as of September 30, 2024 totaled 
$1,110,111 compared to $787,917 in the prior fiscal year. The increase in Fixed 
Assets largely results from the Construction in Progress for the African Landing 
Memorial which is funded by transfers from the $6M ARPA SLFRF allocation.  
 
Total Assets as of September 30, 2024 were $30,744,076 compared to $22,806,684 
as of September 30, 2023. Both years reflect Deferred Outflows of Resources related 
to the Pension and OPEB requirements of GASB 68 and GASB 75. After eliminating 
the GASB lease receivables and Deferred Outflows for comparison purposes, Total 
Assets would be $12,561,113 as of September 30, 2024 and $9,013,240 as of 
September 30, 2023. 

 
Liabilities 

 
Total Current Liabilities as of September 30, 2024 totaled $4,496,246 compared to 
$2,336,830 in the prior year. Other Current Liabilities includes $2,696,247 in 
deferred revenue liability for the $2,500,000 supplemental funding from the 
Commonwealth and unexpended SLFRF transfers. This balance of the deferred 
revenue will be recognized as income as the funds are expended for the African 
Landing Memorial artwork and site improvements.  
 
Other Liabilities include Deferred Inflow of Resources related to GASB 68 pension 
reporting, GASB 75 OPEB reporting, and GASB 87 lease accounting as well the GASB 
68 Net Pension Liability and GASB 75 Net OPEB Liability. As of September 30, 2024 
Deferred Inflows totaled $16,690,656 compared to $13,085,508 in the previous 
fiscal year. The Net Pension Liability and Net OPEB Liability reflect the updated 
year-end FY24 balances.  
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Total Liabilities were $23,271,360 as of September 30, 2024 compared to 
$17,428,636 as of September 30, 2023. Eliminating the GASB 68, GASB 75, and GASB 
87 balances for comparison purposes, as of September 30, 2024, Total Liabilities 
would be $4,496,246 compared to $2,336,830 as of September 30, 2023. 
 
The FMA has no outstanding loans payable as of September 30, 2024.    

 
Net Position 

 
As of September 30, 2024, Total Net Position was $7,472,717 compared to 
$5,378,048 for the prior year.  
 

Statement of Activities for Three Month Period - July 1, 2024 to September 30, 2024 
 

Revenue 
 
Consolidated revenue for the first three months of the fiscal year totaled $3,989,758 
compared to $3,550,321 (+12.4%) for the same period of the prior year and 
$4,094,941 (-2.6%) in pro-rated budgeted revenue.  
 

• Government Fund appropriations for the three-month period were 
$1,948,316, which is $298,978 (+18.1%) above prior year due to the 
additional FY25 appropriations to offset the salary increases approved in the 
FY24 budget, but $19,819 (-1.0%) below budgeted revenue due to the delay 
in distribution of other central appropriations. 

 
• VDOT Maintenance Funds passed through from the City totaled $124,315 for 

first three months of the fiscal year compared to $120,994 in the prior year.  
 

• Residential rental revenue and fees for the first three months of the fiscal 
year totaled $892,207, which is above the prior year by 0.8% but 1.4% below 
budgeted revenue due to credit balance in miscellaneous revenue.  

 
• Commercial rental revenue and fees for the first three months of the fiscal 

year totaled $516,758, which is above the prior year by 30.2% and 1.9% 
above budgeted revenue.  

 
• Venue Rentals and Event revenue for the period is 5.5% below the same 

period last year and below budgeted revenue by 65.6%.   
 

• Utility Fund billings are below prior year by 2.2% but above budget by 0.8%.  
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Expenses 
 

Consolidated operating expenses for the first three months of the fiscal year were 
$3,345,663 compared to $3,135,985 in the prior year (6.7% above prior year) and 
$4,094,942 in budgeted expenses (18.3% below budget). 

 
• Government Fund operating expenses for the first three months of the fiscal 

year were $1,316,598, above prior year expenditures of $1,224,961 by 7.5%, 
but below budgeted expenses of $1,833,724 by 28.21%. Some of the variance 
against budget ($176K) results from the continuing personnel vacancies that 
have been challenging to fill due to the tight labor market for high demand 
positions (Project Manager) and low supply positions (Manager of 
Preservation Trades, 2 Preservation Technicians) combined with the delay in 
rehiring positions in other departments to focus on recruitment of the above 
positions. This variance is below prior year due to some positions being filled 
in FY24. The FMA continues to have success in recruiting vacant positions 
but at a slower rate the reflected in the budget.  
 

• Consolidated Enterprise Fund operating expenses for the first three months 
of the fiscal year totaled $2,029,066, a 6.2% increase compared to $1,911,024 
for the prior year, but 10.3% below budgeted expenses of $2,261,152.  

 
Net Operating Surplus/Deficit 

 
On a consolidated basis, revenue exceeded expenses for the first three months of the 
fiscal year by $644,094 compared to an operating surplus of $414,336 for the last 
fiscal year. The increased surplus resulted from increased operating surplus in the 
government fund combined with the lower consolidated deficit in the enterprise 
fund as more fully described below.  
 

• Government Fund revenue exceeded expenses for the first three months of 
the fiscal year, resulting in an operating surplus of $785,769 for the current 
year compared to an operating surplus of $554,061 in the prior year and 
$350,017 in budgeted operating surplus.  
 

• Consolidated Enterprise Fund expenses exceeded revenue for the first three 
months of the fiscal year resulting in an operating deficit of $141,675 for the 
first three months of the fiscal year compared to an operating deficit of 
$139,726 for the prior year and $350,017 in budgeted operating deficit.  



Fort Monroe Authority
Statement of Activities - Consolidated (All Funds)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations 1,948,316          1,649,338          298,978        1,968,135        (19,819)         

Other Grant Reimbursements 2,565                 2,370                 195               111,257           (108,692)       

VDOT Maintenance Funds from Hampton 124,315             120,995             3,321            102,600           21,715          

Casemate Revenue & Fees 572                    2,309                 (1,737)           1,750               (1,178)           

Residential Rental Income & Fees 894,673             887,003             7,671            897,032           (2,359)           

Commercial Rental Income & Fees 516,758             396,768             119,990        507,317           9,441            

Special Event Income & Fees 12,250               11,860               390               37,500             (25,250)         

Utility Fund Revenue & Fees 465,508             475,833             (10,325)         461,782           3,726            

Miscellaneous Revenue 24,800               3,845                 20,955          7,569               17,231          

Total Revenue 3,989,758          3,550,321          439,437        4,094,941        (105,184)       

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 511,571             447,184             64,387          673,676           (162,106)       

Fringe Benefits 235,603             192,584             43,020          266,459           (30,856)         

Total Payroll & Fringe Benefit Expenses 747,174             639,768             107,407        940,136           (192,961)       

Administrative Expenses 8,481                 7,647                 833               34,601             (26,120)         

Advertising, Marketing & Public Relations 26,894               31,775               (4,880)           71,863             (44,968)         

Architectural & Engineering 46,849               36,126               10,723          44,438             2,411            

Contracted Services 297,613             221,669             75,944          394,231           (96,618)         

Data & Telecommunications 57,196               44,439               12,758          41,709             15,487          

Depreciation & Amortization 12,465               11,917               548               -                  12,465          

Event Expenses 4,639                 5,187                 (548)              8,375               (3,736)           

Furniture, Fixtures & Equipment 24,051               23,208               844               56,132             (32,081)         

Insurance 64,763               65,135               (371)              65,838             (1,074)           

Legal & Accounting 21,420               18,445               2,975            32,150             (10,730)         

Management Fees & Related Expenses 81,877               87,012               (5,135)           85,356             (3,479)           

Memberships & Publications 2,869                 2,454                 414               7,300               (4,431)           

Office and Other Supplies 7,302                 7,514                 (211)              8,846               (1,544)           

Pension and Post-Employment Benefits 55,966               27,793               28,173          -                  55,966          

PILOT Fee & Other Taxes 214,295             273,339             (59,044)         239,252           (24,957)         

Printing Services 5,608                 2,826                 2,782            4,275               1,333            

Repair & Maintenance - Contracts 297,891             278,015             19,876          248,580           49,311          

Repair & Maintenance - Supplies 18,768               84,876               (66,108)         22,887             (4,119)           

Security Patrolling 44,579               37,648               6,930            54,667             (10,088)         

Storm-Related Damages -                     -                     -                -                  -                

Tenant Improvements & Leasing Commissions -                     (30)                     30                 24,200             (24,200)         

Training, Conferences & Seminars 2,506                 1,568                 938               17,837             (15,330)         

Transfer Expense 50                      -                     50                 -                  50                 

Utility & Public Works Expenses 1,287,341          1,153,521          133,819        1,588,223        (300,882)       

Vehicles & Small Tools 3,491                 7,858                 (4,366)           1,450               2,041            

VDOT Maintenance Expenses 11,575               66,277               (54,702)         102,600           (91,025)         

Total Expense 3,345,663          3,135,985          209,679        4,094,942        (749,278)       

Surplus/(Shortfall) 644,094             414,336             229,758        (0)                    644,095        
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Fort Monroe Authority
Statement of Activities - Government Fund (All Sub-Funds)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations 1,948,316          1,649,338          298,978        1,968,135       (19,819)                                                                                                     

Other Grant Reimbursements 2,565                 2,370                 195               111,257          (108,692)       

VDOT Maintenance Funds from Hampton 124,315             120,995             3,321            102,600          21,715          

Casemate Revenue & Fees 572                    2,309                 (1,737)           1,750              (1,178)           

Residential Rental Income & Fees -                    -                    -                -                  -                

Commercial Rental Income & Fees -                    -                    -                -                  -                

Special Event Income & Fees -                    -                    -                -                  -                

Utility Fund Revenue & Fees -                    -                    -                -                  -                

Miscellaneous Revenue 26,599               4,011                 22,588          -                  26,599          

Total Revenue 2,102,367          1,779,022          323,345        2,183,741       (81,374)         

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 443,076             375,405             67,670          587,965          (144,890)       

Fringe Benefits 201,352             155,868             45,484          232,632          (31,280)         

Total Payroll & Fringe Benefit Expenses 644,428             531,273             113,155        820,597          (176,169)       

Administrative Expenses 7,349                 6,119                 1,231            33,075            (25,726)         

Advertising, Marketing & Public Relations 25,727               31,321               (5,594)           69,838            (44,111)         

Architectural & Engineering 46,849               36,126               10,723          44,438            2,411            

Contracted Services 23,831               5,161                 18,670          67,670            (43,839)         

Data & Telecommunications 38,794               36,687               2,106            34,520            4,273            

Depreciation & Amortization -                    -                    -                -                  -                

Event Expenses 469                    1,377                 (908)              875                 (406)              

Furniture, Fixtures & Equipment 25,672               2,709                 22,962          36,650            (10,978)         

Insurance 4,541                 5,684                 (1,143)           6,763              (2,221)           

Legal & Accounting 21,420               18,445               2,975            31,250            (9,830)           

Management Fees & Related Expenses -                    -                    -                -                  -                

Memberships & Publications 2,869                 2,454                 414               7,300              (4,431)           

Office and Other Supplies 5,229                 7,079                 (1,851)           7,258              (2,029)           

Pension and Post-Employment Benefits 55,966               27,793               28,173          -                  55,966          

PILOT Fee & Other Taxes 10,977               4,906                 6,071            7,081              3,896            

Printing Services 4,709                 2,433                 2,277            4,275              434               

Repair & Maintenance - Contracts (5,149)               35,573               (40,722)         31,575            (36,724)         

Repair & Maintenance - Supplies -                    -                    -                -                  -                

Security Patrolling 44,579               37,648               6,930            54,667            (10,088)         

Storm-Related Damages -                    -                    -                -                  -                

Tenant Improvements & Leasing Commissions -                    -                    -                -                  -                

Training, Conferences & Seminars 2,301                 1,227                 1,073            17,127            (14,826)         

Transfer Expenses (9,002)               -                    (9,002)           -                  

Utility & Public Works Expenses 350,716             358,322             (7,607)           456,167          (105,451)       

Vehicles & Small Tools 2,750                 6,345                 (3,595)           -                  2,750            

VDOT Maintenance Expenses 11,575               66,277               (54,702)         102,600          (91,025)         

Total Expense 1,316,598          1,224,961          91,637          1,833,724       (517,127)       

Surplus/(Shortfall) 785,769             554,061             231,708        350,017          435,752        
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Fort Monroe Authority
Statement of Activities - Government Fund (MEI Sub-Fund)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                  -                -                  -                

Other Grant Reimbursements -                  -                  -                -                  -                

VDOT Maintenance Funds from Hampton -                  -                  -                -                  -                

Casemate Revenue & Fees 572                 2,309              (1,737)           1,750              (1,178)           

Residential Rental Income & Fees -                  -                  -                -                  -                

Commercial Rental Income & Fees -                  -                  -                -                  -                

Special Event Income & Fees -                  -                  -                -                  -                

Utility Fund Revenue & Fees -                  -                  -                -                  -                

Miscellaneous Revenue -                  20                   (20)                -                  -                

Total Revenue 572                 2,329              (1,757)           1,750              (1,178)           

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 110,189          84,183            26,006          139,828          (29,639)         

Fringe Benefits 73,051            34,369            38,682          54,523            18,528          

Total Payroll & Fringe Benefit Expenses 183,240          118,552          64,688          194,351          (11,111)         

Administrative Expenses 1,394              1,713              (318)              2,950              (1,556)           

Advertising, Marketing & Public Relations 149                 12,887            (12,738)         6,900              (6,751)           

Architectural & Engineering -                  -                  -                -                  -                

Contracted Services 25,566            831                 24,735          45,800            (20,234)         

Data & Telecommunications 3,105              2,307              798               2,998              107               

Depreciation & Amortization -                  -                  -                -                  -                

Event Expenses -                  104                 (104)              875                 (875)              

Furniture, Fixtures & Equipment 7,409              2,965              4,443            26,075            (18,666)         

Insurance 1,188              1,782              (594)              1,775              (587)              

Legal & Accounting -                  -                  -                -                  -                

Management Fees & Related Expenses -                  425                 (425)              -                  -                

Memberships & Publications 1,102              612                 490               1,500              (398)              

Office and Other Supplies 2,040              572                 1,468            2,500              (460)              

Pension and Post-Employment Benefits -                  -                  -                -                  -                

PILOT Fee & Other Taxes 1,840              822                 1,018            1,187              653               

Printing Services 4,291              698                 3,593            2,125              2,166            

Repair & Maintenance - Contracts 15,477            1,558              13,919          20,850            (5,373)           

Repair & Maintenance - Supplies (20,133)           20,795            (40,928)         -                  (20,133)         

Security Patrolling 6,186              872                 5,314            -                  6,186            

Storm-Related Damages -                  -                  -                -                  -                

Tenant Improvements & Leasing Commissions -                  -                  -                -                  -                

Training, Conferences & Seminars 621                 567                 54                 2,125              (1,504)           

Transfer Expenses -                  -                  -                -                  

Utility & Public Works Expenses 11,715            21,634            (9,919)           21,302            (9,587)           

Vehicles & Small Tools 520                 2,999              (2,478)           -                  520               

VDOT Maintenance Expenses -                  -                  -                -                  -                

Total Expense 245,709          192,694          53,015          333,313          (87,604)         

Surplus/(Shortfall) (245,137)         (190,365)         (54,772)         (331,563)         86,426          
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Fort Monroe Authority
Statement of Activities - Enterprise Fund (All Sub-Funds)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                  -                -                  -                

Other Grant Reimbursements -                  -                  -                -                  -                

VDOT Maintenance Funds from Hampton -                  -                  -                -                  -                

Casemate Revenue & Fees -                  -                  -                -                  -                

Residential Rental Income & Fees 894,673          887,003          7,671            897,032          (2,359)           

Commercial Rental Income & Fees 516,758          396,768          119,990        507,317          9,441            

Special Event Income & Fees 12,250            11,860            390               37,500            (25,250)         

Utility Fund Revenue & Fees 465,508          475,833          (10,325)         461,782          3,726            

Miscellaneous Revenue (1,799)             (166)                (1,633)           7,569              (9,368)           

Total Revenue 1,887,391       1,771,298       116,092        1,911,200       (23,809)         

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 68,495            71,778            (3,283)           85,711            (17,216)         

Fringe Benefits 34,251            36,716            (2,465)           33,828            424               

Total Payroll & Fringe Benefit Expenses 102,746          108,494          (5,748)           119,538          (16,792)         

Administrative Expenses 1,131              1,529              (397)              1,526              (395)              

Advertising, Marketing & Public Relations 1,168              454                 714               2,025              (858)              

Architectural & Engineering -                  -                  -                -                  -                

Contracted Services 273,782          216,508          57,274          326,561          (52,779)         

Data & Telecommunications 18,402            7,751              10,651          7,189              11,213          

Depreciation & Amortization 12,465            11,917            548               -                  12,465          

Event Expenses 4,170              3,811              359               7,500              (3,330)           

Furniture, Fixtures & Equipment (1,620)             20,499            (22,119)         19,482            (21,102)         

Insurance 60,222            59,451            771               59,075            1,147            

Legal & Accounting -                  -                  -                900                 (900)              

Management Fees & Related Expenses 81,877            87,012            (5,135)           85,356            (3,479)           

Memberships & Publications -                  -                  -                -                  -                

Office and Other Supplies 2,073              434                 1,639            1,588              486               

Pension and Post-Employment Benefits -                  -                  -                -                  -                

PILOT Fee & Other Taxes 203,318          268,433          (65,116)         232,171          (28,853)         

Printing Services 899                 393                 506               -                  899               

Repair & Maintenance - Contracts 303,040          242,442          60,598          217,005          86,035          

Repair & Maintenance - Supplies 18,768            84,876            (66,108)         22,887            (4,119)           

Security Patrolling -                  -                  -                -                  -                

Storm-Related Damages -                  -                  -                -                  -                

Tenant Improvements & Leasing Commissions -                  (30)                  30                 24,200            (24,200)         

Training, Conferences & Seminars 206                 341                 (135)              710                 (504)              

Transfer Expense 9,052              -                  9,052            -                  9,052            

Utility & Public Works Expenses 936,625          795,199          141,426        1,132,056       (195,431)       

Vehicles & Small Tools 741                 1,512              (771)              1,450              (709)              

VDOT Maintenance Expenses -                  -                  -                -                  -                

Total Expense 2,029,066       1,911,024       118,042        2,261,217       (232,152)       

Surplus/(Shortfall) (141,675)         (139,726)         (1,949)           (350,017)         208,342        
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Fort Monroe Authority
Statement of Activities - Enterprise Fund (Residential Real Estate Sub-Fund)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                  -               -                  -               

OEA Grant Reimbursements -                  -                  -               -                  -               

Other Grant Reimbursements -                  -                  -               -                  -               

VDOT Maintenance Funds from Hampton -                  -                  -               -                  -               

Casemate Revenue & Fees -                  -                  -               -                  -               

Residential Rental Income & Fees 894,673          887,003          7,671            897,032          (2,359)          

Commercial Rental Income & Fees -                  -                  -               -                  -               

Special Event Income & Fees -                  -                  -               -                  -               

Utility Fund Revenue & Fees -                  -                  -               -                  -               

Miscellaneous Revenue (2,467)             (1,981)             (486)             7,569              (10,036)        

Total Revenue 892,207          885,022          7,185            904,602          (12,395)        

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 65,969            69,273            (3,305)          81,613            (15,645)        

Fringe Benefits 34,021            36,502            (2,481)          33,456            565               

Total Payroll & Fringe Benefit Expenses 99,990            105,775          (5,785)          115,070          (15,080)        

Administrative Expenses 386                 236                 150               450                 (64)               

Advertising, Marketing & Public Relations 830                 -                  830               25                   805               

Architectural & Engineering -                  -                  -               -                  -               

Contracted Services 66,907            30,141            36,766          94,398            (27,490)        

Data & Telecommunications 16,222            5,720              10,501          1,659              14,563          

Depreciation & Amortization -                  -                  -               -                  -               

Event Expenses -                  -                  -               -                  -               

Furniture, Fixtures & Equipment (1,620)             20,499            (22,119)        15,882            (17,502)        

Insurance 16,825            16,825            -               16,825            0                  

Legal & Accounting -                  -                  -               900                 (900)             

Management Fees & Related Expenses -                  -                  -               -                  -               

Memberships & Publications -                  -                  -               -                  -               

Office and Other Supplies -                  129                 (129)             1,100              (1,100)          

Pension and Post-Employment Benefits -                  -                  -               -                  -               

PILOT Fee & Other Taxes 120,048          53,040            67,009          80,592            39,457          

Printing Services 899                 324                 575               -                  899               

Repair & Maintenance - Contracts 69,235            99,109            (29,874)        107,375          (38,140)        

Repair & Maintenance - Supplies 8,949              28,819            (19,871)        20,962            (12,013)        

Security Patrolling -                  -                  -               -                  -               

Storm-Related Damages -                  -                  -               -                  -               

Tenant Improvements & Leasing Commissions -                  -                  -               12,500            (12,500)        

Training, Conferences & Seminars 71                   206                 (135)             500                 (429)             

Transfer Expenses 6,405              -                  6,405            -                  

Utility & Public Works Expenses 123,867          180,273          (56,406)        166,676          (42,808)        

Vehicles & Small Tools 741                 934                 (193)             925                 (184)             

VDOT Maintenance Expenses -                  -                  -               -                  -               

Total Expense 529,755          542,032          (12,277)        635,837          (106,081)       

Surplus/(Shortfall) 362,451          342,990          19,461          268,765          93,686          
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Fort Monroe Authority
Statement of Activities - Enterprise Fund (Commercial Real Estate Sub-Fund)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                  -                -                  -                

Other Grant Reimbursements -                  -                  -                -                  -                

VDOT Maintenance Funds from Hampton -                  -                  -                -                  -                

Casemate Revenue & Fees -                  -                  -                -                  -                

Residential Rental Income & Fees -                  -                  -                -                  -                

Commercial Rental Income & Fees 516,758          396,768          119,990        507,317          9,441            

Special Event Income & Fees -                  -                  -                -                  -                

Utility Fund Revenue & Fees -                  -                  -                -                  -                

Miscellaneous Revenue -                  -                  -                -                  -                

Total Revenue 516,758          396,768          119,990        507,317          9,441            

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages -                  -                  -                -                  -                

Fringe Benefits -                  -                  -                -                  -                

Total Payroll & Fringe Benefit Expenses -                  -                  -                -                  -                

Administrative Expenses 175                 381                 (206)              51                   124               

Advertising, Marketing & Public Relations -                  -                  -                -                  -                

Architectural & Engineering -                  -                  -                -                  -                

Contracted Services 206,075          184,542          21,533          227,663          (21,588)         

Data & Telecommunications 1,141              1,645              (505)              5,055              (3,914)           

Depreciation & Amortization 12,465            11,917            548               -                  12,465          

Event Expenses -                  -                  -                -                  -                

Furniture, Fixtures & Equipment -                  -                  -                450                 (450)              

Insurance 42,296            40,975            1,321            40,980            1,316            

Legal & Accounting -                  -                  -                -                  -                

Management Fees & Related Expenses 81,877            87,012            (5,135)           85,356            (3,479)           

Memberships & Publications -                  -                  -                -                  -                

Office and Other Supplies 1,843              (25)                  1,868            300                 1,543            

Pension and Post-Employment Benefits -                  -                  -                -                  -                

PILOT Fee & Other Taxes 76,039            213,406          (137,366)       147,150          (71,111)         

Printing Services -                  -                  -                -                  -                

Repair & Maintenance - Contracts 233,805          143,706          90,099          109,005          124,800        

Repair & Maintenance - Supplies 9,819              56,056            (46,237)         1,800              8,019            

Security Patrolling -                  -                  -                -                  -                

Storm-Related Damages -                  -                  -                -                  -                

Tenant Improvements & Leasing Commissions -                  (30)                  30                 11,700            (11,700)         

Training, Conferences & Seminars -                  -                  -                210                 (210)              

Transfer Expenses 239                 -                  239               -                  

Utility & Public Works Expenses 209,992          206,912          3,080            211,683          (1,690)           

Vehicles & Small Tools -                  578                 (578)              525                 (525)              

VDOT Maintenance Expenses -                  -                  -                -                  -                

Total Expense 875,767          947,074          (71,308)         841,927          33,839          

Surplus/(Shortfall) (359,009)         (550,306)         191,297        (334,611)         (24,398)         
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Fort Monroe Authority
Statement of Activities - Enterprise Fund (Venue Rentals and Events Sub-Fund)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                     -                -                  -                

Other Grant Reimbursements -                  -                     -                -                  -                

VDOT Maintenance Funds from Hampton -                  -                     -                -                  -                

Casemate Revenue & Fees -                  -                     -                -                  -                

Residential Rental Income & Fees -                  -                     -                -                  -                

Commercial Rental Income & Fees -                  -                     -                -                  -                

Special Event Income & Fees 12,250            11,860               390               37,500            (25,250)         

Utility Fund Revenue & Fees -                  -                     -                -                  -                

Miscellaneous Revenue 668                 1,815                 (1,147)           -                  668               

Total Revenue 12,918            13,675               (757)              37,500            (24,582)         

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages 2,527              2,505                 22                 4,097              (1,571)           

Fringe Benefits 230                 214                    16                 371                 (142)              

Total Payroll & Fringe Benefit Expenses 2,756              2,719                 37                 4,469              (1,712)           

Administrative Expenses 571                 912                    (341)              1,025              (455)              

Advertising, Marketing & Public Relations 338                 454                    (116)              2,000              (1,663)           

Architectural & Engineering -                  -                     -                -                  -                

Contracted Services 800                 1,825                 (1,025)           4,500              (3,700)           

Data & Telecommunications 1,040              385                    655               475                 565               

Depreciation & Amortization -                  -                     -                -                  -                

Event Expenses 4,170              3,811                 359               7,500              (3,330)           

Furniture, Fixtures & Equipment -                  -                     -                3,150              (3,150)           

Insurance 705                 1,057                 (352)              675                 30                 

Legal & Accounting -                  -                     -                -                  -                

Management Fees & Related Expenses -                  -                     -                -                  -                

Memberships & Publications -                  -                     -                -                  -                

Office and Other Supplies 231                 330                    (99)                125                 106               

Pension and Post-Employment Benefits -                  -                     -                -                  -                

PILOT Fee & Other Taxes 7,230              1,988                 5,242            4,429              2,800            

Printing Services -                  69                      (69)                -                  -                

Repair & Maintenance - Contracts -                  (374)                   374               625                 (625)              

Repair & Maintenance - Supplies -                  -                     -                125                 (125)              

Security Patrolling -                  -                     -                -                  -                

Storm-Related Damages -                  -                     -                -                  -                

Tenant Improvements & Leasing Commissions -                  -                     -                -                  -                

Training, Conferences & Seminars 135                 135                    -                -                  135               

Transfer Expenses 2,408              -                     2,408            -                  

Utility & Public Works Expenses 1,949              1,861                 88                 2,750              (801)              

Vehicles & Small Tools -                  -                     -                -                  -                

VDOT Maintenance Expenses -                  -                     -                -                  -                

Total Expense 22,331            15,170               7,161            31,848            (9,517)           

Surplus/(Shortfall) (9,413)             (1,495)                (7,918)           5,652              (15,065)         
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Fort Monroe Authority
Statement of Activities - Enterprise Fund (Utility Operation Sub-Fund)

Accrual Basis - Internal Unaudited Sept 1, 2024 -
Sept 30, 2024

Sept 1, 2023 - 
Sept 30, 2023 $ Change

Prorated
Budget $ Change

Revenue

General Fund Appropriations -                  -                  -                -                  -                

Other Grant Reimbursements -                  -                  -                -                  -                

VDOT Maintenance Funds from Hampton -                  -                  -                -                  -                

Casemate Revenue & Fees -                  -                  -                -                  -                

Residential Rental Income & Fees -                  -                  -                -                  -                

Commercial Rental Income & Fees -                  -                  -                -                  -                

Special Event Income & Fees -                  -                  -                -                  -                

Utility Fund Revenue & Fees 465,508          475,833          (10,325)         461,782          3,726            

Miscellaneous Revenue -                  -                  -                -                  -                

Total Revenue 465,508          475,833          (10,325)         461,782          3,726            

Expenses

Payroll & Fringe Benefit Expenses

Salaries and Wages -                  -                  -                -                  -                

Fringe Benefits -                  -                  -                -                  -                

Total Payroll & Fringe Benefit Expenses -                  -                  -                -                  -                

Administrative Expenses -                  -                  -                -                  -                

Advertising, Marketing & Public Relations -                  -                  -                -                  -                

Architectural & Engineering -                  -                  -                -                  -                

Contracted Services -                  -                  -                -                  -                

Data & Telecommunications -                  -                  -                -                  -                

Depreciation & Amortization -                  -                  -                -                  -                

Event Expenses -                  -                  -                -                  -                

Furniture, Fixtures & Equipment -                  -                  -                -                  -                

Insurance 396                 594                 (198)              595                 (199)              

Legal & Accounting -                  -                  -                -                  -                

Management Fees & Related Expenses -                  -                  -                -                  -                

Memberships & Publications -                  -                  -                -                  -                

Office and Other Supplies -                  -                  -                63                   (63)                

Pension and Post-Employment Benefits -                  -                  -                -                  -                

PILOT Fee & Other Taxes -                  -                  -                -                  -                

Printing Services -                  -                  -                -                  -                

Repair & Maintenance - Contracts -                  -                  -                -                  -                

Repair & Maintenance - Supplies -                  -                  -                -                  -                

Security Patrolling -                  -                  -                -                  -                

Storm-Related Damages -                  -                  -                -                  -                

Tenant Improvements & Leasing Commissions -                  -                  -                -                  -                

Training, Conferences & Seminars -                  -                  -                -                  -                

Transfer Expenses -                  -                  -                -                  

Utility & Public Works Expenses 600,817          406,153          194,663        750,948          (150,131)       

Vehicles & Small Tools -                  -                  -                -                  -                

VDOT Maintenance Expenses -                  -                  -                -                  -                

Total Expense 601,212          406,747          194,465        751,605          (150,393)       

Surplus/(Shortfall) (135,704)         69,086            (204,790)       (289,823)         154,119        
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Fort Monroe Authority
Statement of Net Position - Consolidated (All Funds)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS  

Current Assets
Checking/Savings

Operating Account & Petty Cash 6,690,264           6,029,503           660,761           11.0%

Restricted Cash Account 3,605,314           1,130,557           2,474,757        218.9%

Other Cash Equivalents 6,621                  9,662                  (3,041)              -31.5%

Total Checking/Savings 10,302,199         7,169,722           3,132,477        43.7%

Accounts Receivable
Accounts Receivable 712,763              440,689              272,074           61.7%

Other Receivables 64,925                105,569              (40,643)            -38.5%

Total Accounts Receivable 777,688              546,258              231,430           42.4%

Other Current Assets
Prepaid Expenses 215,892              351,688              (135,796)          -38.6%

Other Current Assets 17,619,430         13,312,771         4,306,659        32.4%

Total Other Current Assets 17,835,323         13,664,460         4,170,863        30.5%

Total Current Assets 28,915,210         21,380,439         7,534,771        35.2%

Fixed Assets
Electronic Equipment 107,942              119,451              (11,510)            -9.6%

Office Furniture and Equipment -                     74,444                (74,444)            -100.0%

Motor Vehicles 96,882                143,701              (46,819)            -32.6%

Museum Artifacts 59,705                59,705                -                   0.0%

Non-Capitalized Building Renovations 473,518              462,184              11,334             2.5%

Construction in Progress 670,697              369,190              301,507           81.7%

Accumulated Depreciation (298,634)            (440,759)            142,125           32.2%

Total Fixed Assets 1,110,111           787,917              322,194           40.9%

Other Assets
Due From Intercompany -                     -                     -                   0.0%

Deferred Outflow of Resources 718,723              638,266              80,457             12.6%

Other Assets 33                       62                       (30)                   -47.5%

Total Other Assets 718,756              638,328              80,427             12.6%
TOTAL ASSETS 30,744,076         22,806,684         7,937,392        34.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 381,345              129,967              251,377           193.4%

Accrued Liabilities 628,443              1,286,697           (658,254)          -51.2%

Accrued Leave Payable 196,237              144,334              51,902             36.0%

Other Current Liabilities 3,290,222           775,832              2,514,390        324.1%

Total Current Liabilities 4,496,246           2,336,830           2,159,416        92.4%

Other Liabilities
Due To Intercompany -                     -                     -                   0.0%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources 16,690,656         13,085,508         3,605,148        27.6%

Net Pension Liability 1,738,007           1,640,639           97,368             5.9%

Net OPEB Liability 346,451              365,659              (19,208)            -5.3%

Total Other Liabilities 18,775,114         15,091,806         3,683,308        24.4%

Total Liabilities 23,271,360         17,428,636         5,842,724        33.5%

Equity
Retained Earnings 6,828,622           4,963,712           1,864,910        37.6%

Net Income 644,094              414,336              229,758           55.5%

Total Equity 7,472,717           5,378,048           2,094,668        38.9%
TOTAL LIABILITIES & EQUITY 30,744,076         22,806,684         7,937,392        34.8%

NOTE: For presentation purposes, intercompany due to/from accounts have been eliminated Page 1



Fort Monroe Authority
Statement of Net Position - Government Fund (All Sub-Funds)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 4,031,872           3,998,524           33,347             0.8%

Restricted Cash Account 3,330,113           852,573              2,477,541        290.6%

Other Cash Equivalents 6,621                  9,662                  (3,041)              -31.5%

Total Checking/Savings 7,368,606           4,860,759           2,507,847        51.6%

Accounts Receivable
Accounts Receivable 142                     142                     -                   0.0%

Other Receivables 57,443                105,303              (47,860)            -45.5%

Total Accounts Receivable 57,585                105,445              (47,860)            -45.4%

Other Current Assets
Prepaid Expenses 28,311                166,354              (138,043)          -83.0%

Other Current Assets -                     -                     -                   0.0%

Total Other Current Assets 28,311                166,354              (138,043)          -83.0%

Total Current Assets 7,454,501           5,132,558           2,321,944        45.2%

Fixed Assets
Electronic Equipment 107,942              119,451              (11,510)            -9.6%

Office Furniture and Equipment -                     58,369                (58,369)            -100.0%

Motor Vehicles 87,825                108,035              (20,210)            -18.7%

Museum Artifacts 59,705                59,705                -                   0.0%

Non-Capitalized Building Renovations -                     -                     -                   0.0%

Construction in Progress 660,129              265,377              394,752           148.8%

Accumulated Depreciation (43,190)              (193,754)            150,564           77.7%

Total Fixed Assets 872,411              417,184              455,227           109.1%

Other Assets
Due From Intercompany 15,055                23,126,594         (23,111,540)     -99.9%

Deferred Outflow of Resources 619,121              549,839              69,282             12.6%

Other Assets 33                       62                       (30)                   -47.5%

Total Other Assets 634,208              23,676,496         (23,042,287)     -97.3%
TOTAL ASSETS 8,961,121           29,226,237         (20,265,117)     -69.3%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 102,258              56,876                45,382             79.8%

Accrued Liabilities 58,607                684,346              (625,739)          -91.4%

Accrued Leave Payable 172,217              120,066              52,151             43.4%

Other Current Liabilities 2,755,765           324,056              2,431,709        750.4%

Total Current Liabilities 3,088,846           1,185,344           1,903,502        160.6%

Other Liabilities
Due To Intercompany -                     -                     -                   0.0%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources 357,330              517,138              (159,808)          -30.9%

Net Pension Liability 1,497,771           1,413,862           83,909             5.9%

Net OPEB Liability 298,563              315,116              (16,553)            -5.3%

Total Other Liabilities 2,153,664           2,246,116           (92,452)            -4.1%

Total Liabilities 5,242,510           3,431,460           1,811,050        52.8%

Equity
Retained Earnings 2,932,841           25,240,716         (22,307,875)     -88.4%

Net Income 785,769              554,061              231,708           41.8%

Total Equity 3,718,611           25,794,777         (22,076,167)     -85.6%
TOTAL LIABILITIES & EQUITY 8,961,121           29,226,237         (20,265,117)     -69.3%
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Fort Monroe Authority
Statement of Net Position - Enterprise Fund (All Sub-Funds)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 2,658,392           2,030,979           627,414           30.9%

Restricted Cash Account 275,201              277,984              (2,783)              -1.0%

Other Cash Equivalents -                     -                     -                   0.0%

Total Checking/Savings 2,933,593           2,308,963           624,630           27.1%

Accounts Receivable
Accounts Receivable 712,621              440,547              272,074           61.8%

Other Receivables 7,483                  266                     7,217               2,712.1%

Total Accounts Receivable 720,104              440,813              279,290           63.4%

Other Current Assets
Prepaid Expenses 187,581              185,335              2,247               1.2%

Other Current Assets 17,619,430         13,312,771         4,306,659        32.4%

Total Other Current Assets 17,807,012         13,498,106         4,308,906        31.9%

Total Current Assets 21,460,709         16,247,882         5,212,827        32.1%

Fixed Assets
Electronic Equipment -                     -                     -                   0.0%

Office Furniture and Equipment -                     16,075                (16,075)            -100.0%

Motor Vehicles 9,057                  35,666                (26,609)            -74.6%

Museum Artifacts -                     -                     -                   0.0%

Non-Capitalized Building Renovations 473,518              462,184              11,334             2.5%

Construction in Progress 10,568                103,812              (93,245)            -89.8%

Accumulated Depreciation (255,443)            (247,005)            (8,438)              -3.4%

Total Fixed Assets 237,699              370,732              (133,033)          -35.9%

Other Assets
Due From Intercompany 450,653              13,854,008         (13,403,354)     -96.7%

Deferred Outflow of Resources 99,602                88,427                11,175             12.6%

Other Assets -                     -                     -                   0.0%

Total Other Assets 550,255              13,942,435         (13,392,179)     -96.1%
TOTAL ASSETS 22,248,663         30,561,049         (8,312,386)       -27.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 279,086              73,091                205,996           281.8%

Accrued Liabilities 569,836              602,351              (32,515)            -5.4%

Accrued Leave Payable 24,020                24,269                (249)                 -1.0%

Other Current Liabilities 534,457              451,776              82,682             18.3%

Total Current Liabilities 1,407,400           1,151,486           255,914           22.2%

Other Liabilities
Due To Intercompany 465,708              36,980,602         (36,514,894)     -98.7%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources 16,333,326         12,568,370         3,764,956        30.0%

Net Pension Liability 240,236              226,777              13,459             5.9%

Net OPEB Liability 47,888                50,543                (2,655)              -5.3%

Total Other Liabilities 17,087,158         49,826,292         (32,739,134)     -65.7%

Total Liabilities 18,494,558         50,977,778         (32,483,220)     -63.7%

Equity
Retained Earnings 3,895,781           (20,277,003)       24,172,784      119.2%

Net Income (141,675)            (139,726)            (1,949)              -1.4%

Total Equity 3,754,106           (20,416,729)       24,170,835      118.4%
TOTAL LIABILITIES & EQUITY 22,248,663         30,561,049         (8,312,386)       -27.2%
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Fort Monroe Authority
Statement of Net Position - Enterprise Fund (Residential Leasing Sub-Fund)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 2,444,480           1,711,678           732,802           42.8%

Restricted Cash Account 275,201              277,984              (2,783)              -1.0%

Other Cash Equivalents -                     -                     -                   0.0%

Total Checking/Savings 2,719,680           1,989,661           730,019           36.7%

Accounts Receivable
Accounts Receivable 3,306                  10,064                (6,758)              -67.1%

Other Receivables -                     -                     -                   0.0%

Total Accounts Receivable 3,306                  10,064                (6,758)              -67.1%

Other Current Assets
Prepaid Expenses 55,908                53,497                2,411               4.5%

Other Current Assets -                     -                     -                   0.0%

Total Other Current Assets 55,908                53,497                2,411               4.5%

Total Current Assets 2,778,894           2,053,222           725,672           35.3%

Fixed Assets
Electronic Equipment -                     -                     -                   0.0%

Office Furniture and Equipment -                     16,075                (16,075)            -100.0%

Motor Vehicles 9,057                  35,666                (26,609)            -74.6%

Museum Artifacts -                     -                     -                   0.0%

Non-Capitalized Building Renovations -                     -                     -                   0.0%

Construction in Progress -                     -                     -                   0.0%

Accumulated Depreciation (8,678)                (49,551)              40,873             82.5%

Total Fixed Assets 379                     2,190                  (1,811)              -82.7%

Other Assets
Due From Intercompany 382,717              7,467,196           (7,084,479)       -94.9%

Deferred Outflow of Resources 99,602                88,427                11,175             12.6%

Other Assets -                     -                     -                   0.0%

Total Other Assets 482,319              7,555,623           (7,073,304)       -93.6%
TOTAL ASSETS 3,261,592           9,611,035           (6,349,443)       -66.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 24,712                29,786                (5,074)              -17.0%

Accrued Liabilities 251,380              128,313              123,067           95.9%

Accrued Leave Payable 11,844                13,315                (1,471)              -11.0%

Other Current Liabilities 416,656              355,302              61,354             17.3%

Total Current Liabilities 704,592              526,715              177,877           33.8%

Other Liabilities
Due To Intercompany 10,285                1,009,045           (998,761)          -99.0%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources 57,314                82,947                (25,633)            -30.9%

Net Pension Liability 240,236              226,777              13,459             5.9%

Net OPEB Liability 47,888                50,543                (2,655)              -5.3%

Total Other Liabilities 355,723              1,369,312           (1,013,590)       -74.0%

Total Liabilities 1,060,315           1,896,028           (835,713)          -44.1%

Equity
Retained Earnings 1,838,827           7,372,018           (5,533,191)       -75.1%

Net Income 362,451              342,990              19,461             5.7%

Total Equity 2,201,278           7,715,008           (5,513,730)       -71.5%
TOTAL LIABILITIES & EQUITY 3,261,592           9,611,035           (6,349,443)       -66.1%
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Fort Monroe Authority
Statement of Net Position - Enterprise Fund (Commerical Leasing Sub-Fund)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 169,162              230,185               (61,023)            -26.5%

Restricted Cash Account -                     -                       -                   0.0%

Other Cash Equivalents -                     -                       -                   0.0%

Total Checking/Savings 169,162              230,185               (61,023)            -26.5%

Accounts Receivable
Accounts Receivable 397,808              361,285               36,522             10.1%

Other Receivables 7,483                  266                      7,217               2,712.1%

Total Accounts Receivable 405,291              361,552               43,739             12.1%

Other Current Assets
Prepaid Expenses 122,925              122,925               (0)                     0.0%

Other Current Assets 17,464,240         13,155,178          4,309,062        32.8%

Total Other Current Assets 17,587,165         13,278,102          4,309,062        32.5%

Total Current Assets 18,161,618         13,869,839          4,291,779        30.9%

Fixed Assets
Electronic Equipment -                     -                       -                   0.0%

Office Furniture and Equipment -                     -                       -                   0.0%

Motor Vehicles -                     -                       -                   0.0%

Museum Artifacts -                     -                       -                   0.0%

Non-Capitalized Building Renovations 473,518              462,184               11,334             2.5%

Construction in Progress 10,568                103,812               (93,245)            -89.8%

Accumulated Depreciation (246,765)            (197,454)              (49,311)            -25.0%

Total Fixed Assets 237,320              368,542               (131,222)          -35.6%

Other Assets
Due From Intercompany -                     -                       -                   0.0%

Deferred Outflow of Resources -                     -                       -                   0.0%

Other Assets -                     -                       -                   0.0%

Total Other Assets -                     -                       -                   0.0%
TOTAL ASSETS 18,398,938         14,238,382          4,160,557        29.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 29,049                19,689                 9,360               47.5%

Accrued Liabilities 293,061              405,560               (112,499)          -27.7%

Accrued Leave Payable 12,176                10,954                 1,222               11.2%

Other Current Liabilities 99,724                66,713                 33,011             49.5%

Total Current Liabilities 434,010              502,916               (68,906)            -13.7%

Other Liabilities
Due To Intercompany 69,522                23,229,311          (23,159,789)     -99.7%

Loans Payable -                     -                       -                   0.0%

Deferred Inflow of Resources 16,276,012         12,485,423          3,790,589        30.4%

Net Pension Liability -                     -                       -                   0.0%

Net OPEB Liability -                     -                       -                   0.0%

Total Other Liabilities 16,345,534         35,714,734          (19,369,200)     -54.2%

Total Liabilities 16,779,544         36,217,650          (19,438,106)     -53.7%

Equity
Retained Earnings 1,978,403           (21,428,962)         23,407,365      109.2%

Net Income (359,009)            (550,306)              191,297           34.8%

Total Equity 1,619,395           (21,979,268)         23,598,663      107.4%
TOTAL LIABILITIES & EQUITY 18,398,938         14,238,382          4,160,557        29.2%
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Fort Monroe Authority
Statement of Net Position - Enterprise Fund (Venue Rentals and Events Sub-Fund)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 39,750                75,056                (35,306)            -47.0%

Restricted Cash Account -                     -                     -                   0.0%

Other Cash Equivalents -                     -                     -                   0.0%

Total Checking/Savings 39,750                75,056                (35,306)            -47.0%

Accounts Receivable
Accounts Receivable -                     -                     -                   0.0%

Other Receivables -                     -                     -                   0.0%

Total Accounts Receivable -                     -                     -                   0.0%

Other Current Assets
Prepaid Expenses 6,967                  7,131                  (164)                 -2.3%

Other Current Assets -                     -                     -                   0.0%

Total Other Current Assets 6,967                  7,131                  (164)                 -2.3%

Total Current Assets 46,718                82,187                (35,470)            -43.2%

Fixed Assets
Electronic Equipment -                     -                     -                   0.0%

Office Furniture and Equipment -                     -                     -                   0.0%

Motor Vehicles -                     -                     -                   0.0%

Museum Artifacts -                     -                     -                   0.0%

Non-Capitalized Building Renovations -                     -                     -                   0.0%

Construction in Progress -                     -                     -                   0.0%

Accumulated Depreciation -                     -                     -                   0.0%

Total Fixed Assets -                     -                     -                   0.0%

Other Assets
Due From Intercompany -                     -                     -                   0.0%

Deferred Outflow of Resources -                     -                     -                   0.0%

Other Assets -                     -                     -                   0.0%

Total Other Assets -                     -                     -                   0.0%
TOTAL ASSETS 46,718                82,187                (35,470)            -43.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 2,326                  2,430                  (104)                 -4.3%

Accrued Liabilities 6,933                  1,933                  5,000               258.6%

Accrued Leave Payable -                     -                     -                   0.0%

Other Current Liabilities 18,077                29,761                (11,684)            -39.3%

Total Current Liabilities 27,336                34,124                (6,788)              -19.9%

Other Liabilities
Due To Intercompany 3,273                  1,503                  1,770               117.7%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources -                     -                     -                   0.0%

Net Pension Liability -                     -                     -                   0.0%

Net OPEB Liability -                     -                     -                   0.0%

Total Other Liabilities 3,273                  1,503                  1,770               117.7%

Total Liabilities 30,609                35,628                (5,018)              -14.1%

Equity
Retained Earnings 25,522                48,055                (22,533)            -46.9%

Net Income (9,413)                (1,495)                (7,918)              -529.5%

Total Equity 16,109                46,560                (30,451)            -65.4%
TOTAL LIABILITIES & EQUITY 46,718                82,187                (35,470)            -43.2%

Page 6



Fort Monroe Authority
Statement of Net Position - Enterprise Fund (Utility Sub-Fund)

Accrual Basis - Internal Unaudited

Sept 30, 2024 Sept 30, 2023 $ Change % Change
ASSETS

Current Assets
Checking/Savings

Operating Account & Petty Cash 5,000                  14,060                (9,060)              -64.4%

Restricted Cash Account -                     -                     -                   0.0%

Other Cash Equivalents -                     -                     -                   0.0%

Total Checking/Savings 5,000                  14,060                (9,060)              -64.4%

Accounts Receivable
Accounts Receivable 311,507              69,198                242,309           350.2%

Other Receivables -                     -                     -                   0.0%

Total Accounts Receivable 311,507              69,198                242,309           350.2%

Other Current Assets
Prepaid Expenses 1,781                  1,781                  -                   0.0%

Other Current Assets 155,191              157,593              (2,403)              -1.5%

Total Other Current Assets 156,972              159,375              (2,403)              -1.5%

Total Current Assets 473,479              242,633              230,846           95.1%

Fixed Assets
Electronic Equipment -                     -                     -                   0.0%

Office Furniture and Equipment -                     -                     -                   0.0%

Motor Vehicles -                     -                     -                   0.0%

Museum Artifacts -                     -                     -                   0.0%

Non-Capitalized Building Renovations -                     -                     -                   0.0%

Construction in Progress -                     -                     -                   0.0%

Accumulated Depreciation -                     -                     -                   0.0%

Total Fixed Assets -                     -                     -                   0.0%

Other Assets
Due From Intercompany 67,936                6,386,812           (6,318,875)       -98.9%

Deferred Outflow of Resources -                     -                     -                   0.0%

Other Assets -                     -                     -                   0.0%

Total Other Assets 67,936                6,386,812           (6,318,875)       -98.9%
TOTAL ASSETS 541,415              6,629,445           (6,088,030)       -91.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 223,000              21,186                201,813           952.6%

Accrued Liabilities 18,463                66,545                (48,082)            -72.3%

Accrued Leave Payable -                     -                     -                   0.0%

Other Current Liabilities -                     -                     -                   0.0%

Total Current Liabilities 241,462              87,731                153,731           175.2%

Other Liabilities
Due To Intercompany 382,628              12,740,742         (12,358,114)     -97.0%

Loans Payable -                     -                     -                   0.0%

Deferred Inflow of Resources -                     -                     -                   0.0%

Net Pension Liability -                     -                     -                   0.0%

Net OPEB Liability -                     -                     -                   0.0%

Total Other Liabilities 382,628              12,740,742         (12,358,114)     -97.0%

Total Liabilities 624,090              12,828,473         (12,204,383)     -95.1%

Equity
Retained Earnings 53,029                (6,268,115)         6,321,143        100.8%

Net Income (135,704)            69,086                (204,790)          -296.4%

Total Equity (82,675)              (6,199,028)         6,116,353        98.7%
TOTAL LIABILITIES & EQUITY 541,415              6,629,445           (6,088,030)       -91.8%

Page 7



 
 

 

2025 FMA Finance Committee Meeting Calendar 

All meetings start at 12:00 PM 

 

Date Meeting Location 
      
Thursday, February 6, 2025 FMA Finance Committee FMVEC 
      
Thursday, April 10, 2025 FMA Finance Committee FMVEC 
      
Thursday, June 12, 2025 FMA Finance Committee FMVEC 
      
Thursday, September 11, 2025 FMA Finance Committee FMVEC 
      
Thursday, November 13, 2025 FMA Finance Committee FMVEC 
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