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AGENDA 



MEETING GOALS 



GUIDING PRINCIPLES 



PLANNING PROCESS – PHASE 1 





PARTICIPANTS 



WORKGROUP QUESTIONS 



COMMUNITY VISION FOR FORT MONROE 
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IDEA OVERVIEW 
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WEBSITE PARTICIPANTS 



CONTRIBUTION BY PARTICIPANT 
MARCH 23 THROUGH JUNE 7 
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5 MOST POPULAR IDEAS  ONE THEME 

•

•

•

•

•



1. DO YOU THINK THE PENINSULA IS A GREAT REGION?  

•

•

•

•

•



2. HOW DOES FORT MONROE CONTRIBUTE TO 
HAMPTON BEING RECOGNIZED AS A GREAT CITY? 
•

•

•

•



3. WHAT KIND OF COMMUNITY WOULD YOU LIKE 
FORT MONROE TO BECOME? 
•

•

•

•

•

•

•
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3. WHAT KIND OF COMMUNITY WOULD YOU LIKE 
FORT MONROE TO BECOME? 



4. HOW CAN WE ENSURE A PEDESTRIAN FRIENDLY 
STREET NETWORK? 
•

•

•

•

•

•



5. HOW CAN FORT MONROE ACCOMMODATE INSTITUTIONS 
THAT WOULD CONTRIBUTE TO QUALITY OF LIFE? 
•

•

•

•

•

•

•



6. WHAT WOULD YOU LIKE TO SEE INCLUDED IN 
FORT MONROE NATIONAL MONUMENT? 
•

•

•

•

•

•

•

•

•

•
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•
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REAL ESTATE 
MARKET UPDATE 



OUR CHARGE 
AS PART THE MASTER PLAN TEAM, HR&A IS TASKED WITH FOUR KEY ACTIVITIES 



KEY CHANGES SINCE 2008 



DESIGNATION AS NATIONAL MONUMENT 

•

•

•

•



MACROECONOMIC & REGULATORY CHANGES 

•

•

•

•



EMERGENCE OF INSTITUTIONAL USERS 

•

•

•

•



RESIDENTIAL 

•

•

•



RESIDENTIAL 

•

•

•

•

•



HOSPITALITY 

Images: flickr 



HOSPITALITY 



COMMERCIAL: RETAIL 
DEMAND FOR ON-SITE RETAIL WILL BE DRIVEN BY TOURIST USE AND LOCAL RESIDENTIAL NEEDS 
 



COMMERCIAL: OFFICE 

•

•

•



ONGOING PROCESS 

•

•

•



CULTURAL ASSESSMENT 



WHO ARE WE? 
LORD CULTURAL RESOUCES 



WHO ARE WE? 

•

•

•

•

•

•

•

OUR CLIENTS INCLUDE… 



WHAT ARE WE DOING? 

•

•

•

•

•

•

RESEARCH TO DATE 



GOALS FOR CULTURE @ FORT MONROE 

•

•

•

•

•

•

•



THE “FORT MONROE EXPERIENCE” 

•

•



THE “FORT MONROE EXPERIENCE” 
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INTEGRATED EXPERIENCE OF THE ENTIRE FORT MONROE SITE 



THE “FORT MONROE EXPERIENCE” 
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•
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INTEGRATED EXPERIENCE OF THE ENTIRE FORT MONROE SITE 



•

•

•

•

•

TRANSFORMING STRUCTURES 



•

•

“IMAGINING” FORT MONROE 



•

•

•

MOBILE EXPLORATION 



DEVELOP STORYLINES FOR ALL 

•

•

•

•



A PLACE FOR CHILDREN & FAMILIES 

•

•

•

•

•

•

•



INFRASTRUCTURE 
ASSESSMENT 



INFRASTRUCTURE SYSTEMS 

•

•

•

•

•

•

•

•

•
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CRITICAL CAPITAL PROJECTS 

•

•

•

•

FLOOD PROTECTION - $9 MILLION 



CRITICAL CAPITAL PROJECTS 
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•

WATER SYSTEM - $3.1 MILLION 



CRITICAL CAPITAL PROJECTS 
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WASTEWATER SYSTEM - $5.86 MILLION 



CRITICAL CAPITAL PROJECTS 
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•

•
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•

•

•

•

•

STREETS & BRIDGES - $1.6 MILLION 



CRITICAL CAPITAL PROJECTS 

•

•

•

•

•

•
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BUILDINGS - $3.1 MILLION 





WILLIAMSBURG 

FORT MONROE 

YORKTOWN 

JAMESTOWN 



CITY OF HAMPTON 
PHOEBUS MASTER PLAN UPDATE 2012 
URBAN DESIGN ASSOCIATES 

•

•

•

•

•



FOUNDATIONAL 
DOCUMENTS 

•

•

•

North Gate 

Inner Fort 

Parks & Rec. 

Historic  

Village 

Wherry  

Quarter 

PRESERVATION CONSTRAINTS 
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 
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MANAGEMENT ZONES 



Mill Creek 

 +  

PRIMARY LAND USE CONCEPT 





PRELIMINARY BUILDING REUSE IDEAS  
Mill Creek 



STEAM ACADEMY 



MULTI-TENANT OFFICE 
Mill Creek 



MIXED USE OFFICE / RESIDENTIAL 
Mill Creek 



100-150 RESIDENTIAL UNITS 



BED & BREAKFAST 
Mill Creek 



FITNESS CENTER 
Mill Creek 



WATERFRONT 
RESTAURANT/RETAIL 

Mill Creek 



NPS BUILDINGS: INNER FORT 
Mill Creek 



Mill Creek 

PRELIMINARY BUILDING REUSE IDEAS  



NEXT STEPS 




