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FORT MONROE’S “SEISMIC SHIFTS” IN 
POLICY, PLANNING & ECONOMICS 
•
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5 WAYS TO FINANCE ADAPTIVE REUSE OF 
HISTORIC BUILDINGS 
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AGENDA 
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MEETING GOALS 



PLANNING PROCESS  





PARTICIPANTS 
JUNE 2012 



8 TOPIC TABLES 



MIND MIXER IDEA OVERVIEW 
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5 TOPICS/QUESTIONS 
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MOST POPULAR COMMUNITY IDEAS ON MINDMIXER 
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ALL IDEAS AVAILABLE ON WEBSITE 





DESCRIBE IN ONE SENTENCE (OR PHRASE) 
WHAT FORT MONROE MEANS TO YOU 
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IF YOU ONLY HAD ONE HOUR @ FORT MONROE 
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ENHANCING THE RESIDENTIAL EXPERIENCE 
AND LIFESTYLE @ FORT MONROE 
•
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CREATIVE REUSE IDEAS FOR BATTERIES 
IRWIN AND PARROTT 
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•
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HOW CAN THE ACTIVITIES OF FORT MONROE 
COMPLEMENT PHOEBUS AND BUCKROE? 
•

•

•

•

•





THE ECONOMICS OF FORT MONROE 
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ECONOMIC ROLE OF THE MASTER PLAN 

•
–

–

•
–

–

–

•



HOW THE FMA IMPLEMENTS THE PLAN 
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WHAT FORT MONROE COSTS TO OPERATE 
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EXPENSE DETAILS 
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WHERE WILL REVENUE COME FROM? 



THE ECONOMIC CHALLENGE 

•

•

 

 

 

 

 

 

 

 

•



ECONOMIC CONSIDERATIONS 
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EXISTING 3D MODEL: VIEW TO THE SOUTH 



EXISTING 3D MODEL: VIEW TO THE NORTH 



EXISTING 3D MODEL: VIEW TO THE NORTHWEST 



EXISTING 3D MODEL: VIEW TO THE WEST 



EXISTING 3D MODEL: VIEW TO THE WEST 





EXISTING VEHICULAR CIRCULATION 



EXISTING VEHICULAR CIRCULATION 



EXISTING VEHICULAR CIRCULATION 



PROPOSED VEHICULAR CIRCULATION 



PROPOSED VEHICULAR CIRCULATION 



PROPOSED VEHICULAR CIRCULATION 



PROPOSED VEHICULAR CIRCULATION 





NETWORK OF PUBLIC LANDSCAPES 



NETWORK OF PUBLIC LANDSCAPES 
CRESCENT PARK 



NETWORK OF PUBLIC LANDSCAPES 
CRESCENT PARK 



NETWORK OF PUBLIC LANDSCAPES 



NETWORK OF PUBLIC LANDSCAPES 



NETWORK OF PUBLIC LANDSCAPES 



NETWORK OF PUBLIC LANDSCAPES 



NETWORK OF PUBLIC LANDSCAPES 



7 MILE FORT MONROE WATERFRONT TRAIL: 
FMA & NPS PARTNERSHIP 





FOUNDATIONAL 
DOCUMENTS 
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•
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PRESERVATION CONSTRAINTS 



LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 

•
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 
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LAND USE PRINCIPLES 
FORT MONROE HISTORIC PRESERVATION MANUAL 
& DESIGN STANDARDS 

•



MENU OF LAND/BUILDING USES 



LONG TERM FRAMEWORK 



LONG TERM FRAMEWORK 



LONG TERM FRAMEWORK 





CONCEPT A: REUSE & INFILL 



CONCEPT A: REUSE & INFILL 



CONCEPT A: REUSE & INFILL 



CONCEPT A: REUSE & INFILL 



CONCEPT A: REUSE & INFILL 



CONCEPT B: WHERRY PARK 



CONCEPT B: WHERRY PARK 



CONCEPT B: WHERRY PARK 



CONCEPT B: WHERRY PARK 



CONCEPT B: WHERRY PARK 



CONCEPT C: BAYSIDE GREENWAY 



CONCEPT C: BAYSIDE GREENWAY 



CONCEPT C: BAYSIDE GREENWAY 



CONCEPT C: BAYSIDE GREENWAY 



CONCEPT C: BAYSIDE GREENWAY 



CONCEPT D: PARKLAND CLUSTER 



CONCEPT D: PARKLAND CLUSTER 



CONCEPT D: PARKLAND CLUSTER 



CONCEPT D: PARKLAND CLUSTER 



CONCEPT D: PARKLAND CLUSTER 



CONCEPT E: CRESCENT COMMUNITY 



CONCEPT E: CRESCENT COMMUNITY 



CONCEPT E: CRESCENT COMMUNITY 



CONCEPT E: CRESCENT COMMUNITY 



CONCEPT E: CRESCENT COMMUNITY 





WORKGROUP QUESTIONS 



NEXT STEPS 

•

•

•




