Fort Monroe Authority - Government Fund Revised FY14 Budget and FY15/FY16 Budgets

] GOVERNMENT FUND Revision for 06/12/14 Finance Cmte Mtg Revision for 06/12/14 Finance Cmte Mtg
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__|uiility OperatingCosts |
| - [l 720000 720000f - || 720,000 720,000 |
Utility Marking Fees (Miss Utility/VUPS)
PPEA Operator for Water/Sewer/Stormwater/Gas | - || 1240576]| 1240576 - || 1278599 | 1,278,599 |
]

| 77 | [Marketing Consultant
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Web Site Hosting
Domain Name Registrations

| 18300 - || 18700| 187000f - || - || - |
Property Physical Condition Assessment Phase 2 | s7000/| - || s700|| e2700f - || - || - |
| Commercial Appraisals |
|/ || o000/ so000f . - | - |
I
| |Postal & ExpressServices |
03 | [printing Services |
killed Services
|| - || 103000|  103000f - || 25000 25000
| - [l 200000 200000f - || 75000/ 75000

O

l
BCOM Cooperative Service Cost
|| || 1s000| 15000 || 15000 15,000 |
/| - || 4000|  4000f - || 4000 4,000]
Building Rentals
- 0000OO]

___|Fumniture, Fixtures and Equipment |

147 | |Computer Hardware/server |
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Computer Software

Accoun Software

%
Office Furniture and Appurtenances
asemate - Water Diverter Shields
asemate - Collections Management Software
asemate - Door Replacement Phased Project
asemate - Electrical System Study and Upgrade
asemate - HVAC Replacements
Total FF&E
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TOTAL COSTS

VDOT - Sign and Pavement Marking
A ramps/sidewalks/curb replace
- Minor Bridge Repairs
Engineering (Kimley-Horn)
Street Sweeping (Veolia)
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GS - Active Projects
Building 100 Repairs (mortar repointing & others)
Building 141/142 Repairs Study
Residential Basement Flood Proofing
Elevated Water Heaters
Electrical Systems in Basements
Install Backflow Preventor Valves
Building 83 Repairs (mortar repointing)

Pump Station 180 Replacement Design Study
Manhole Repair and Sewer Lining - Phase 1
Fire Hydrants Replacement
Fire Alarm Project
Pump Station 180 Replacement
DGS Adminstrative Charges
FY12 DGS Maintenance Reserve Funds
FY13 DGS Maintenance Reserve Funds
FY14 DGS Maintenance Reserve Funds
Over/(Underfunded) on Active CIP Projects
Other Capital Projects (from CIP not listed above)
Fire and Communication Building Updates
Install Building Electric Meters (on-going)
Install Building Water Meters (on-going)
Stormwater Outfall Backflow Preventers
Butler Buildings - Windows and Doors
Fire Monitoring System (move to EF)
Gutter Cleaning/Repairs (move to EF)
Replace Soffit/Fascia (move to EF)
Replace Roofs (FY14 B96 FY15 210 FY16 B5)
Replace Roofs (Commercial on-going)
l Replace Roofs (Residential on-going)
I Replace Porches (Residential on-going)
HVAC Replacements (Commercial)
Energy Management Control Software and Hardware
Residential Repairs to down units (Move to EF)
Elevator Repairs (Move to EF)
Water Valve Replacement & Insertion
Eustis Lane & Pratt Street Infrastructure Improvements
Mercury Boulevard Water Improvements
Pump Station 184 Replacement
Remedial Masonry Repairs
Fenwick Road Infrastructure Improvements
Griffith Road & Buckner Infrastructure Improvements
Inner Moat Improvements
Pump Station 58 Replacement
Storm Sewer Replacement (Phase 1)

roperty and Improvements
Pump Station Upgrades
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219 | |Tenant Improvements (to Enterprise Fund Budget)

220 | [Tenant Improvement for FMA Ofice Building | | - || 0000 3000000 - || - | - |

223 Total Property and Improvements

CASH REQUIRED

226 | |Personnel Services

227 | |Other Supplemental Labor

228 | |Management Services

229 | |Public Program Costs (Casemate)

230 | |Utility Operating Costs

231 | |Public Information, PR & Marketing

232 | |Architectural & Engineering

233 | |General & Administrative

234 | |Furniture & Equipment

235 | |Property & Improvements

236 TOTAL COSTS

CASH AVAILABLE

Revenues
240 | |Funds Carryover from prior FY 2,021,594 2021594 - || 821,726| 821,726
241 | |Carryover to next FY (821,726) (821,726)
242 | |Casemate Fees for Tours and Admissions
243 | |Funding (to)/from Enterprise Fund | || - || (2572439)|| (257243900 - || (1655151)|| (1655,151)]
244 Total Revenues

Appropriations and Grants

247 | |OEA Reimbursement Grant

248 | |Fort Monroe Foundation

249 | |VDOT Urban Maintenance Grant

250 | |Mill Creek Grant

251 | |National Park Service

252 | |State Appropriation, General Fund 6,718,155 5,489,033

253 | |Supplemental FY14 Appropriation

254 | |USACE Backflow Preventer Grant (75% Share)

255 Total Appropriations and Grants

257 TOTAL REVENUE & GRANTS

259 | |Change in Net Position
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