Fort Monroe Authority - Enterprise Fund Revised FY14 Budget and FY15/FY16 Budgets

ENTERPRISE FUND Revision for 06/12/14 Finance Cmte Mtg Revision for 06/12/14 Finance Cmte Mtg

Description - "Net" posted to GOVT Budget
e

__|Persomnel services |
Asset Manager (moved from Govt Fund)

Residential Property Manager
esidential Leasing Assistant

Part-Time

b -l asoeco ] asoocof] -] -] 150,000
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Fort Monroe Authority - Enterprise Fund

ENTERPRISE FUND

Revised FY14 Budget and FY15/FY16 Budgets

Revision for 06/12/14 Finance Cmte Mtg Revision for 06/12/14 Finance Cmte Mtg

Description - "Net" posted to GOVT Budget

|

|
79 Door & Glass Repair\Replacement \
80 | | Electrical R & M CONTRACT \
81 | | Light Bulbs \
82 | | Generator Repairs CONTRACT \
83 EquipmentR & M ‘
84 Maintenance Equipment Rental ‘
85 Landscaping R & M ‘
86 Locks and Keys ‘
87 | | Paining | s7so3||  s3000/| || 14003 o04s7)|  sase0| || 145027
88 Flooring R & M-Interior ‘
89 | | Painting R & M-Exterior | s0000|  so000|  -|| 100000 f  s1500||  s1500|| || 103,000
90 Irrigation R & M ‘
91 | | Contracts - Other \
92 | | Plumbing \
93 | | Fire\Security Equipment R & M \
94 Signage \
95 | | Small Tools \
96 | | FF&E Exp-Appliances \
97 FF&E Exp - trash/recycle bins, generators etc ‘
98 Supplies R & M (other) ‘
99 Supplies-Electrical ‘
100 Supplies-Landscaping ‘
101| | Supplies-HVAC \
102| | Supplies-Painting \
103| | Supplies-Plumbing \
104| | Vehicle-Fuel (truck-carts-maint trvl) \
105| | Vehicle R & M |
106 | Tenant Improvements (non-capital) - 253,000
107 Building renovations for leasing make-ready 125,000 - 125,000 ‘
108 HVAC Repairs not in contract - 60,000 60,000 - 60,000 o 60,000
109 Roof R & M Contract + Supplies 50,000 20,000 70,000 50,000 25,000 o 75,000
110 Gutter Cleaning/Repair 50,000 25,000 75,000 50,000 25,000 - 75,000
111 Tree Maintenance 50,000 50,000 50,000 o 50,000
112 Fascia/Soffitt Repairs 25,000 25,000 50,000 25,000 25,000 o 50,000
113 Parking Lot Repairs & Striping - 50,000 50,000 - 50,000 50,000

Total Repairs & Maintenance

Taxes and Licenses

117 Real Estate Taxes - PILOT

Total Taxes and Licenses

Utilities

121 Electricity
122 Electricity (Non CAM)
123 Trash Removal\Recycling Contract CITYHPT
124 Water & Sewer
125 Fuel & Oil
126 Natural Gas

Total Utilities

Furniture, Fixtures and Equipment (non-Capital)

130

Moisture Control Equipment (Fans & Dehumidifiers)

131

Computer Equipment for Leasing/Maintenance Office

Total Furniture, Fixtures and Equipment (non-Capital)

TOTAL COSTS

BALANCE SHEET BUDGET (uses Cash)

138| |Tenant Improvements (non-capital in R&M above)
139| |FF&E - Vehicles

140| |Repair residential units (moved to R&M section)
141| |Convert Building 80 to residential

| || ssoo0l| ||

Total Balance Sheet Budget

SUMMARY - Enterprise Fund

Category Totals

Personnel

Administrative

Management Fees

| 342115 638100 || 980305  342115|| 6381001| || 980305

| 430479] 601054 || 800000 [ 1831533 | 443394 || 667315 800,000 | 1910708
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Fort Monroe Authority - Enterprise Fund

ENTERPRISE FUND

Description - "Net" posted to GOVT Budget

Insurance

Cleaning

Service Contracts

Repairs and Maintenance

Taxes and Licenses

Utilities

Furniture, Fixtures and Equipment

Balance Sheet ltems (require cash)

TOTAL COSTS

Revenues
162| |Chamberlin Ground Lease
163| |Apt Demolition (committed funds from FY12)
164 | |Residential Leases - Homes
165| |Rent Concessions
166| |Residential - Garages
167 | |Residential Leases - Apartments
168| |Commercial - Office/Warehouse
169| |Event Rentals
170| |CAM Recoveries
171| |Utility Reimbursement
172| |Construction Loan
173| |Revenue - Utility Fund
174| |Other Income

TOTAL REVENUES

177| |Funding (to)/from Government Fund

Revised FY14 Budget and FY15/FY16 Budgets
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Revision for 06/12/14 Finance Cmte Mtg Revision for 06/12/14 Finance Cmte Mtg




